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October 1, 1988 

Honorable Mayor and City Council 
City of Holly Hill 
Holly Hill, Florida 

Mayor and Councilmembers: 

The attached document is the budget as proposed for the fiscal year 1988-89. It is a 
comprehensive budget including operating and capital budgets and meets the provisions 
of the City Charter and Code and applicable State Statutes. This budget provides a plan 
for maintaining basic services at the current levels and it also provides a start toward 
enhancement of these in the future. 

.GOALS 
~ ~ ~ 

The long range goals of the City of Holly Hill are to provide a quality living environment 
for our resident population of 11.,265 and to attract businesses and industries t h at wi l l 
contribute to thi s e nvironment. Through the enforcement of the City's d eve l opment stanoa rds, 
codes, and ordinances the City will continue to strive to create a community that is safe, 
p~asing and Sta'"ble. ~~ 

This year's budget format define s some of the goals and objectives of each department's 
activity. In future budgets, this information will be expanded and refined. 

FINANCIAL POSITION 

The 1988-89 budget includes utilization of $22,055 of the General Fund res .e.r v~ . In the 
General Fund, it is estimated tnat t h e City will b egin the fiscal year with a fund balance 
of $600,000, approximately 11% of the General Fund budget, and will end the fiscal year 
with a balance of $577,945. This amount is sufficient to provide for most emergencies. 

The Water and Sewer Enterprise Fund will begin the fiscal year with an estimated balance 
of $1, 708,000 in restricted cash reserves. The restricted cash reserves are required by 
bond ordina11ccs and City policy governing the Series A 1964, Series B 1970, Series B 1972 
and Series 198L1 bond issues. It is estimated that therewill be $2,100,000 in restricted 
reserves at the end of the fiscal year. 
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Unrestricted operating cash reserves for the Water and Sewer Enterprise Fund are estimated 
to be $55,600 at the beginning of the fiscal year and $107,900 at the end of the fiscal 
year. 

The City's goal is to attain an unrestricted operating cash reserve of three months oper­
ating expenses in the Water and Sewer Enterprise Fund and this $107,900 represents approx­
imately one-third of that goal. 

The Water and Sewer Construction Fund will begin the fiscal year with approximately 
$350,000 and it is expecte d to be re d uced to a zero balance by the end of the fiscal year. 

SIGNIFICANT BUDGET CHANGES 

Several factors effected the development of the City's budget this year. The budget 
contains no increases in the effective ad valorem tax rate, trash and refuse fees or 
water rates. However, there is included the recently adopted 10% utilit service tax on 
electric, telephone and gas which is expected to ring in approximate y 18 ,000 additional 
utility service tax revenue. Also, the sewer rates will be increased from 100% of the 
water rate to 115%. This additional revenue will be used to increase the reserves for the 
Series 1984 balloon payment and to provide a reserve for the sewer plant expansion which 
has been estimated to cost four to seven million dollars. 

An estimated $685,000 in loan proceeds has been proposed in order to implement an automated 
garbage and tras h p i ckup system ana~~oui1]._ ~ flr~ sub-station west of the railroad. 

Loan proceeds of j 500,000 to purchase the equipment necessary to implement the automated 
garbage and trash pickup system in fiscal year 1988-89 have been proposed. The total cost 
of the equipment is approximately $525,000. The differ e nce of $25,000 will be paid from 
normal trash and refuse revenues ~fl-~ e balance to be financed for five y ears at 7.03% 
interest. The first payment of $135,150 o be paid from normal revenues would be due in 
the 1989-90 fiscal year. The initia costs of the automated system are expected to be 
offset b y decreasing_I2ersonnel and by decr eas ing the number of trucks to purchase and 
maintain. l-:. '3 
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Loan proceeds of $185,000 are proposed for building a fire sub-station west of the railroad 
with financing over a period of ten yea rs. The first payment would be due in the 1989-90 
fiscal year and payments would be made from taxes . Once the station is constructed, it 
will require staffing the following fiscal year and a ~ill~ge _ rate increase is an! icipated 
at that time. 
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Other factors considered during budget development were: 

1. An across the board cost of living adjustment for all employees of 5.2%. Additionally, 
salary adjustments in accordance with the a pproved pay._.Rlan, takes the overall 
salary adjustments to approximately 10% 

2. The retirement contributions to the State Retirement System for general employees 
will increase from 13.38% to 14.38% effecti v e January 1, 1989 and adjustments to 
these line items were made. 

3. Health insurance rates increased July 1, 1988 and line item adjustments have been 
made. Effective October 1, 1988, the City will pay only the employee portion of 
the insurance premium. 

4. The budget provides for one additional dispatcher position in the Police Department. 
This position will provide for more efficient scheduling, allowing improved tele­
phone and radio communications. 

5. In the Garbage/Solid Waste Control Department three refuse colle stor__Qosition~ are 
being deleted through attrition due to the imp l ementation of an automated garbage 
and trash pickup system. 

6. Normal increases in other operating expenditures have been included in the budget. 

REVENUE HIGHLIGHTS 

Revenues have been estimated at realistic levels and a description of major revenue sources 
can be found beginning on page . The proposed budget estimate of $930,000 for ad valorem 
tax proceeds is based on the rolled back rate of $3.963 p er $1,000 assessed valuation. 
The certification of taxable value received from the Volusia County Property Appraiser 
reflects gross taxable value of $241,948,444, an inc~ease of 5.9% over the previous year. 

Utility Service Tax revenues are estimated at $725,000 based on the recently adopted 10% 
utility ser_y i~e~ax fe.!:_ on electric, telephone and ~ Most cities in the County, and 
the County itself have adopted a flat 10% in recent years. This increase will generate 
about $186,000 more than the City received under the old schedule. 

The second year of the Department of Community Affairs planning grant is underway now and 
it is anticipated that the City will receive $12,700 in fiscal year 1989 towards the work 
that is being done for the City by the Volusia Council of Governments. 

Trash and Refuse Sales are expected to remain approximately the same throughout fiscal 
year 1988-89. No rate increase is anticipated at this time. However, the recent State 
mandates regarding Solid Waste Management may cause the County to increase tipp ing fees 
at the County landfill from the current $10 per ton to an estimated $15. 2._er ton the followin 
fiscal y ear. This is an issue the City Council will have to address within the next year 
for rate adjustments. 
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Water and Sewer Revenues are estimated at $2,294,400 based on a sewer rate increase to 
115% of water rates. The additional revenues would be used to increase the reserves for 
the Series 1984 Balloon Payment and to provide a reserve for the sewer plant expansion 
which has been estimated between four and seven million dollars. ~----

W~ ter and Sewer Impact Fees are estimated at $45,000 and will continue to be set aside 
in the Series 1984 Balloon Payment Reserve. 

MAJOR WORK PROGRAMS 

The annual budget is financed by and through the four work divisions and departments as 
follows: · 

GENERAL GOVERNMENT 
City Council 
City Manager 
Finance and Administration 
Civil Service 
Other/Non-departmental 

Control 

PUBLIC SAFETY 
Law Enforcement 
Fire Control 
Protective Inspection 

PUBLIC SERVICES 
Public Utilities 

CULTURE/RECREATION 
Recreation Department 

Public Works 
Garbage/Solid Waste 
Transportation/Road 
Parks Department 

and Street Facilities 
Water Utility Services 
Sewer Services 

The GENERAL GOVERNMENT division performs all the general administrative duties of the City. 
It p r ovides - the necessary ~upport services for all departme n t s and- it - performs all a~co~nting, 
budgeting, data processing, collections, purchasing, personnel, records retention and 
v·arious other functions for the City. There have been no changes in the work programs for 
this division. Approximataly~2J% af the General Government budget is funded by the Water 
and Sewer Enterprise Fund. ------- - - - - - -- - - -

The PUBLIC SAFETY division performs all ROlice activities, firefighting, emerg§ncy__~~ § cue 
service, animal_ co~ tFol, b~ilding, l_icensing, Z?ning and code enforcem~nt services. 

In Law Enforcement, one dispatcher position has been added to the budget at a cost of 
approximately $20,000 for salary and benefits. This position is expected to improve 
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communications with the officers and the public as well as fill an extra shift covered 
by sworn personnel. 

Animal control services provided by the Halifax Humane Society are estimated at $20,000 
i n thl s budge t. They are now charging $32.00 per animal. Area cities continue f'O'-st udy 
ways to improve this service. 

The Fire Control budget provides for building a sub-station west of the railroad in the 
northwes t - sec tion of the City. Land for this purpose wao purchased during the last fiscal 
~ear. About 30% of the calls the Fire Department answers are west of the railroad and 
fire authorities fiave recommended a station be placed there. Staffing and operation of 
the sub-station are planned for the following fiscal year. 

The Protective Inspection department budget contains no significant changes in personnel 
or operations. 

The PUBLIC SERVICES division performs city-wide garbage and t ,rash pickups, maintains 
s!.E e~ s, sidewalks, traffic lights, drain_~g~ystems, parks and g~ds. It also provides 
m~ tor __y ehicle maintenance for all Cit~ehicle ~ . 

In the Garbage/Solid Waste Control department equipment needed to implement the automated 
garbage and trash pickup system has been budgeted at $525,000. The e quipm e nt consists 
of two trucks and 5,000 containers that can be picked up by a claw mounted on a truck. 
The initial costs of implemen ting this system will be offset by decreasing personnel 

"c5>'1t : 
~~ (3 positions) and decreasing the number of trucks to purchase and maintain. Old equipment 

will be retro-fitted so the City wil r--oe able to utllize this e q u ipment t o the end of its 
normal lile. 

The budget also includes an increased appropriation for bio-degradable trash bags. Bags 
are given to residents for leaves and yard clean up and is a continuing program in Holly 
Hill. This year we plan to start a ''mulch p rogram''. Free mulch will be given away, 
reducing the amount of leaves taken to the landfill and thereby cutting landfill costs. 

This budget also includes an appropriation for the final payment on a three y ear note for 
a garbage truck due in June, 1989. 

/ l ' 
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The Transportation/Road and Street Facilities department is planning the development of a 
comprehensive maintenance program for all City vehicles inclua ing a replacement schedule : 
This will insure tna t Gi ty venic l es are presentable as "1vell as serviceable. 

Also, this budget provides for continuing training for members of the Public Emergency 
Service Team (PEST) in the area of traffic light maintenance and repaii. -- - - - --
Funds have been provided for continuing drainage and paving projects. A sidewalk is 
planned for Third Street from Center Avenue to Nova Road and on Eleventh Street from 
Center Avenue to Nova Roa d . ~- - -

In this budget, the Parks Department has been separated from Recreation and placed under 
Public Services in order to utilize the resources available more productively. Equipment 
and crews can be scheduled and employed more efficiently resulting in considerable savings 
on equipment purchases. 

Sunrise Park, on the Halifax River, has been completed for several months and is serving 
the community well. Additional lighting for the park is being contemplated to discourage 
vandalism. 

The RECREATION DEPARTMENT now includes Sica Hall in its operations. Additional funds for 
developing new and expanded programs are provided for in the budget to increase community 
participation. Th ese fundS"" wi Tl b e offset by program fees. 

A new lighting s y stem is proposed for one of the ballfields (Brown Field) at a cost of 
$30,000. This system is expected to result in lower maintenance and electric costs. 

As in the past, a transfer to the Water and Sewer Enterprise Fund of cigarette taxes is 
budgeted at $35,000. This transfer is made per Ordinance Number 533 governing the Series 
A 1964 Water and Sewer Revenue Bond issue andJ.1elps pay T ne p rincipal and interest due on 
that bond each year. 
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GENERAL FUND J 
SUMMARY OF OPERATING AND CAPITAL EXPENDITURES 

Department Operating Capital Total 

General Government $1,111,600 $ 6,000 $1,117,600 
Law Enforcement 1,080,900 18,900 1,099,800 
Fire Control 423,650 192,700 616,350 
Protective Inspection 72,500 -0- 72,500 
Garbage/Solid Waste Control 664,280 537,000 1,201,280 
Transportation/Road & Street 606,850 167,000 773,850 
Parks 183 ,200 3,500 186,700 
Recreation 210, 750 37,725 248,475 
Transfers 35,000 -0- 35,000 

Total $4,388, 730 $962,825 $5,351,555 

WATER AND SEWER ENTERPRISE FUND 

The Enterprise Fund is used to account for the income and expenditures of the City's 
Water and Wastewater system. Allocation of n e w revenues and a prior year cash balance in 
the Construction Fund total $2, 702,400. These revenues include the increase in sewer 
rates from 100% of the water bill to 115% effective October 1, 1988. No increase in the 
water rate is proposed. 

Category 

Charges for Services 
Miscellaneous Revenues 
Contribution from Cigarette 

""'- Impact Fees 
~Construction Carry over 

Total 

Taxes 

Enterprise fund 

v" 
Summary of Revenues 

Proposed 

$2,189,400 
83,000 
35,000 
45,000 

350,000 

$2, 702,400 

% of Budget 

81.0% 
3.1% 
1. 2% 
1. 7% 

13.0% 

100.0% 
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Expenditures, Transfers and Reserves 

The proposed 1988-89 Enterprise Fund expenditures, transfers and reserves total $2, 702,400 
and are balanced with the projected revenues. The Operating Budget is $1,348,100, Debt 
Service is $830, 700, Improvement Fund Budget is $161, 60"'0 and--"-the Construction Fund Budget 
is $362,000. - - -

The Water and Sewer Operating Budget is composed of the Water Plant, the Wastewater 
Treatment Plant and the Water and Sewer Administ ration budgets . -~There are no proposed 
staf1ing changes and the normal - activit ies o-r-pr-ov i ding water, treating and disposing 
of wastewater, maintaining water and sewer lines, meters, and the billing and collecting 
will continue. 

The budget contains an appropriation of $30,000 for the City's share of the Halifax 
Regional Water Authority Is budget for professional services :---This a uthority was formed 
to protect- a nd preserve- the future water supply for our area and is composed of the Ci ties 
of Dayt ~~a - ~each, O~m??d Beach, Port Or~nge and Ho.!.._ly Hill. 

The Debt Service activity accounts for the payments of principal, interest and other 
debt service costs associated with the Series A 1964, Series B 1970, Series B 1972 and 
Series 1984 Bond Issues. 

The Improvement Fund records all the improvements, extensions and replacements to the 
water and sewer system and the Construct'Toii" Fllnd recora s major additions to the water 
an d sewer system. A major Capita l Improvements program for the water and sewer system 
is expected to be underway by Sp fl.gg of 1989. We continue to wait on a fina l ru :fe-from 
the~artment of ~ironmental Regulation before proceeding with an expansion to the 
wastewater plant. 

MANAGEMENT AND BUDGET POLICIES 

The 1988-89 budget has been prepared in accordance with a number of management and budget 
policies in mind. Some of the policies are requirements of the City Charter and Code 
and State law. The balance reflects the financial management actions of the current 
and previous City Councils. 
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Listed below are some of the policies guiding the development and implementation of this 
budget: 

1 . Investments - Safety is the main objective when investing the City's idle funds. 
Rates are checked on Certificate of Deposit at various qualified public depo~ i­
tories, on U. S. Treasury Bills and Notes, and at the State Board of Administra­
tion Pooled Investments Account before an investment is made. 

2. Debt Financin g - The City will consider the use of debt financing 
capital improvements which will benefit the residents of Ho TT ~ 
life will be longer than the term of the financing and when 
are found to be suff ic i en C fo provide- £ or tne d eo t .-

3. Property Ta x e s - The City adhers to the "Truth in Millage" state statute governing 
the determination of millage for taxing authorities. The statute requires strict 
adherence to a schedule for advertising and holding public hearings; the size and 
language in the advertisements ; --'the method o f - fixin g the ml ll-a g e rate; and other 
limitations . 

4. Financial Re serves - In the General Fund, an unrestricted reserve of 10 - 20% 
of the current budget is recommended for unforeseen emergencies. Minimum reserves 
for debt ser v ice are required by various bond ordinances and are being maintained 
as required. For the Water and Sewer Fund, the City has established a goal of 
three months operating expenses for its operating contingency reserve. The Water 
and sewer Improvement- Fund--i1as a recommended minimum reserve level of $150 , 000. 
That amount wi ll be surpassed in fiscal year 1988-89 with additional reserves being 
added for the sewer plant improvements. No reserves were required by bond ordinance 
to be maintained for the Series 193~ Bond ballo~n ...12..? ym~nt due in 1994 of ~ ,83..L, 500. 
However, the City Council approved a financial plan in 1985 to reserve all water 

? and sewer impact fees, a portion of each budget's water and sewer charges, and~ 
the interest earne d on these reserves to help meet this obli gation . 

5. Purchasing - All contracts, when the sum is $ ~,500 or less, may be a 'fil!:l" ded by the 
City Manag~r t ~ ~ pe lowest and ~st bidder. When contracts are expected to exceed 
$2,500, the Cit y staff s9licits sealed bids through legal ads. Bids are publicly 
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opened, tallied and forwarded to the City Council with staff recommendations . 
The City Counc il may awar d to t ne l owest andlJest o idder or may delegate to the 
City Manager the power to award said contract. 

6. Personnel and Payroll - The City is guided by several documents with regard to 
payroll and personnel matters. These documents include the Civil Service Act, 
the approved Pay Plan, two union ag~~m~p ts and various polic~e s s e C-f orth in the 
City's Policy Manual. 

7. Pension Plans - The State of Florida established and manages the Florida Retire­
ment System which covers the City's general employees. The City is currently 
obligated to contribute 13.38% of covered employees' gross wages and this amount 
will increase to 14.38% effective January 1, 1989. 

The Firefighters' Retirement System and the Police Officers' Retirement Trust 
Fund are governed oy two s epa ra te Boards of Trustees - appointea by the- City Council 
and are responsible for the a dministration of each fund. The City is contributing 
3.4% to the firefighters and 5% to the police officers pension funds. The City 
is responsible for funding any actuarial d e f iciency which may arise. The two 
pension funds are included in~he finan c i a l statements of the City but are not 
budgeted . 

In summary, the Cit y 's financial condition is good and this proposed budget i s a reliable 
plan for maintaining servi ce l evels and for prov f d1 ng the residents of Holly Hill with 
a quality environment. 

The preparation of this report was made possible through citizen participation, cooperation 
from all Department Heads and Council support in planning the financial operations of 
the City. 

A special tribute is due the Finance Department. The Finance Director and her staff 
we re required to work nigh ts and countless hours of overtime because of staff shorta g_e s. 

Sincerely, 

~~)~ 
Sue W. Blackwell, CMC/AAE 
Ac ting City Manager 
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B!JQGEI £ROCESS_ 

The City follov·ts these procedures in preparing} adopting and arnending the Annual 
Budget: 

1. By the 15th of A.pril each year· the Finance Dir·ector· distr-ibutes budget instr·uctions 
and forrns to the Departrnent Heads along v·lith a Budget Calendar stating actual 
dates of rneet i nqs and dead1 i nes. 

2. In May} the Oepartrrrent Heads rneet individua1ly with the City Manager and Finance 
Director· regarchng their budget needs and documentation. 

3 In .June} the Finance Departrnent prepares the City Manager's recornrnended budget 
and cornrnents} and additional rneetings with Department Heads rr1ay be held. 

4. In ,July, public ·work.shops are held by the City Council for-- discussion of expenditure 
proposals and estirnated revenues. A tentatl\1e rrrillage r·ate is set in ,July and an 
advertising calendar is pr"'epared in accordance with the "Trirn Bi11" requirerrrents. 

5. In August} the budget is rnodified to reflect Council consensus and final 
pr·eparations ar-e made for the fir·st public hearing. 

6. In Septernber} two public hearings are held to adopt the budget and a rrrillage rate. 
The hear·ings are held and advertised according to State Statutes. The 
budget is legally enacted through passage of an ordinance. 

7. On October· 1 of each year· the budget finally adopted goes into effect. 
8. In .June of the follov·ling year, prepan:itions are rnade for arnendin9 the current year-'s 

budget. 
9 In July or A.ugust , a first and second reading of the arrrending ordinance is held and 

the budget arnendrnents are adopted. 
I CL The Ctt·;_f"·Janag..er· is authDrized t_o Jnmsfer:..Rart_or aU of an unencurnbered 

appropriation ~alance arnong R_Cograrns within a degartrnent. This rnay be done at 
any ti rn e during the ·ye a r·· and the Ci t y Man ager needs on 1 y to report i t to the Co u n c i 1. 
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RESOLUTION NO. 88-R-43 

A RESOLUTION OF THE CITY OF HOLLY HILL, 
FLORIDA, ADOPTING A FINAL MILLAGE RATE 
FOR THE YEAR BEGINNING -OCTOBERl, JJJ§..8 ,_ 
.FOR THE CITY OF -HOLLY HILL, FLORIDA 

WHEREAS, the City Council of the City of Holly Hill, 

Florida, is required by Florida Statute 200.011 to certify to the 

County Property Appraiser the general municipal millage rate 

established by said Council for the tax year beginning October 1, 

1988; and 

WHEREAS, the City Council of the City of Holly Hill, 

Florida, pursuant to Florida Statute 200.065, the TRIM BILL, has 

h e ld a public hearing adopting a tentative budget and proposed 

millage rate, said proposed millage rate exceeding the rolled 

back rate by 0%; and 

WHEREAS, the City Council "of the City of Holly Hill, 

Florida, is desirous of adopting a final millage rate, having 

given prope r no t ice of both, a proposed 0% tax increase and the 

public he a r i ng to be held with respect to same; and 

NOw, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF HOLLY HILL, FLORIDA: 

Se ctio n 1. That the final millage rate adopted by the 

Ci t y Council of the City of Holly Hill, Florida, for the tax year 

beginning October 1, 1988, is 3.963 ($3.963 per $1,000); said 

1 

final millage rate exceeding the rolled back rate by 0% which 

shall be the percentage increase in property taxes . 

Section 2. That all resolutions made in conflict with 

this Resolution are hereby repealed. 

Section 3. That this Resolution shall become effective 

immediately upon its adoption. 

The within and foregoing Resolution was read before the City 

Council of the City of Holly Hill, Florida, at its regular 

meeting held in council chambers at Sica Hall, 1065 Daytona 

Avenue, Holly Hill, Florida, on the 14th day of 

September , A.O. 1988. 

It was moved by Councilman Che s nowitz 

seconded by Councilman Nelson that said 

Resolution be adopte d . A roll call vote of the Council on said 

motion of the Resolution resulted as follows : 

Mayor B. D. wiggins Yes 

Councilman Arthur Byrnes Yes 

Councilman Cliff wha ley Yes 

Councilman Robert Chesnowitz Yes 

Councilman Jo Nelson Yes 

and 

WHEREAS, the Mayor of the City of Holly Hill, Florida, has 

hereunto set his official s ignature, duly authorized by the City 

Clerk, and has causP.d the official seal of said City to be 

affixed, all at the City Hall in the City of Holly Hill, this 

2 
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14th clay o f Se ptember , A.O. 1988, for the 

purpose of authenticity as is required by law. 

/'"'' 

~
? ) /]'-

J~ ~~ 
B. D. WIGGDl~('MAYOR 
CITY OF HOL'f.J'--HILL, FLORIDA 

~)/.~ 
CITY CLERK/MANAGER 



ORDINANCE NO. 2199 

AN ORDINANCE ADOPTING THE APPROPRIATIONS BUDGET 
FOR THE CITY OF HOI:;l::;Y HILL, rLORIDA7FOR~THE-­
FISCAL YEAR OCTOBER 1, 1988, THROUGH SEPTEMBER 
30, 1989, PROVIDING FOR THE REPEAL OF LAWS OR 
PARTS OF LAWS IN CONFLICT HEREWITH; PROVIDING 
THE TERMS AND CONDITIONS THEREOF; AND 
PROVIDING WHEN THIS ORDINANCE SHALL TAKE EFFECT 

WHEREAS, the governing body of each municipality is required 

to make appropriations for each fiscal year, pursuant to Florida 

Statute 166 .2 41; and 

WHEREAS, it is necessary to adopt a budget, whereby the 

collection of revenues to off set appropriation expenditures is 

assured; and 

WHEREAS, the City Council of the City of Holly Hill, 

Florida, pursuant to Florida Statute 200.065, the TRIM BILL, he ld 

a public hearing and adopted a tentative budget, publicly 

announcing the p~ent by which the recomputed proposed millage 

rate exceeds the rolled back rate. 

NOW, THEREFORE, •BE IT ORDAINED BY THE CITY OF HOLLY HILL, 

FLORIDA: 

Section 1. That the attached a~riations budget fnr 

the fiscal year October 1, 1988, through September 30, 19 89, is 

hereby approved and adopted as a final budget. 

Section 2. That all laws o r parts of laws in conflict 

herewith are hereby repealed . 

Section ). That this Ordinance shall become effective 

immediately upon its adoption. 

!Oection 4. That this Ordinance shall be posted at City 

Hall as required by law. 

The within and foregoing Ordinance was introduced and read 

on first reading before the City Council of the City of Holly 

Hill, Florida, at its regular meeting held in council chambers at 

Sica Hall on the 14th day of September A.D . 

1988 . 

It was moved by Councilman tie l son and 

seconded by Councilman Byrnes that said 

Ordinance be approved on first reading. A roll call vote of the 

Council held on said motion for approval of the Ordinance 

resulted as follows: 

Mayor B. D. Wiggins Yes 

Councilman Arthur Byrnes Yes 

Councilman Cliff Whaley Yes 

Councilman Robert Chesnowitz Yes 

Councilman Jo Nelson Yes 

The within and foregoi ng Ordinance was introduced and read 

on the second reading before the City Council of the City of 

Holly Hill, Florida, at it s regular meeting held in Council 

Chambers at Sica Hall on the 27th day of 

September A.D. 1988. 

It was moved by Councilman and 

seconded by Counc ilman Cbesoo~::d t z that said 

Ordinance be adopted. A roll call vote of the Council held on 

said motion to adopt the Ordinance resulted as follows: 
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Mayor B. D. Wiggins __te_s. 

Councilman Arthur Byrnes Yes 

Councilman Cliff Whaley ~ 

Councilman Robert Chesnowitz Yes 

Councilman Jo Nelson Yes 

Whereupon, the Mayor of the City of Holly Hill, Florida, has 

hereunto set his official signature, duly attested by the City 

Clerk, and has caused the official seal of said City to be 

affixed, all at City Hall in the City of Holly Hill, this 

~ day of September A.D. 1988, for the 

purpose of authe nticity as is required by law. 

~ 
B. D. ~GINS, MAYOR 
CITY OF HOLLY HILL, FLORIDA 

ATIEST: 

~e_)/~~ 
trTY CLERK/MANAGER -
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QTY COUNCIL 

B.D. WIGGINS 
ARTHUR J. BYRNES 
CLIFFORD E. WHALEY 
ROBERT CHESNOWITZ 
JO NELSON 

MAYOR 
COUNC I U1AN - WARD 1 
COUNCILMAN - WARD 2 
COUNCILMAN - WARD 3 
COUNCILMAN - WARD 4 

ACJ I NG CI TY MANAGER 
SUE W. BLACKWELL, CMC/ AAE 

CI TY A TIORNEY 
Edward F. Simpson, Jr. 

DEPUTY CLERK 
Sue W. Blackwell, CHC/ AAE 

FI NANCE .Q!RECTOR 
L Virginia Wine 

CHlEF .B.UI LQlli§. l.NS.PE_TOR 
T1mothy Harbuck 

POLICE CHIEF 
-,_.John P. Finn 
·::· 

' FIRE CHIEF 
Dennis Bates 

REGEiEATJ.QN DIBECTOR 
Wi11iam'Bethea 
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RESIDENTS OF 
BEAUTl~ICATION BOARD HOLLY HILL 

BOARD OF ADJUSTMENT 

CODE ENFORCEMENT BOARD CIVIL SERVICE I 
FIRE PENSION BOARD 

CIVIL SERVICE 
LIBRARY BOARD BOARD OF APPEALS 

PLANNING BOARD 
MAYOR AND 

POLICE PENSION BOARD 
CITY COUNCIL 

: PERSONNEL OFFICER I 

CITY ENGi NEER : : Cl TY ATTORNEY I 

I DEPUTY CLERK CITY MANAGER l I FINANCE DIRECTOR I 

I I 
I PUBLIC SAFETY I I CULTURE/RECREATION I I PUBLIC SERVICE I 

I 
I I 

I 

LAW RECREATION I PUBLIC WORKS PUBLIC UTILITIES 

I ENFORCEMENT I I 

FIRE I T I I I 

CONTROL PARKS I TRANSPORTATION/ GARBAGE/ WATER SEWER 
ROAD & STREET SOLID SERVICE SERVICE 

PROTECTIVE WASTE 
INSPECTION 

16 



BUDGET BUDGET AMENDED PROPOSED 
~~~/lit? TI ®@(~')'=@(} U®@71c:s@@ ~®101=@~ ~®~i=i® 

GENERAL 60\LEB~MENT 
.Cj1y Manager 

City 11onoger 1 1 1 1 
Executive Secrt;.'fary 1 1 1 1 
ortice Assistant II 1 1 1 1 
Carpenter/Trodesworker 1 1 1 1 
t1ointenonce Worker 1 1 1 l . 

5 5 s 5 
fj nance & Administration 

Finance Director 1 1 1 1 
Accountant 1 1 1 1 
Account Clerk II 2 2 2 2 
Account Clerk I 1 1 1 1 
Deputy Clerk 1 1 1 1 
Computer Optlrotor 11 1 1 1 1 
Computer Operator I 1 1 1 1 
Coshier 1 J_ J_ 1 

9 9 9 9 
!;_ivll Secyice 

Secretary ~2.~~-
")I:-

, .. ,..;o .. Q . ~ 25 . 2~~ 
. 25 .25 .2 5 .25 

PU BUC S_8 FEIY 
Utw_ f n f o .r_~_fil!l en t 

Police Chier 1 1 1 1 
L icutcnant 1 1 1 1 
Sorgean t 5 5 s 5 
Detective 2 2 2 2 
Police Orricer 12 12 12 12 
Dispatcher 4 4 4 5 
Animal Control orricer 1 1 1 1 
Ortkc Assis/on! 11 1 1 1 1 
Clerk- Typist 2 2 ~/ 2 
Code Enrorccment OHlcer 0 0 .1 

29 29 30 31 
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BUDGET BUDGET Al"lENDED PROPOSED 

!!1HH~ ~/ltl? TI ®@@={~71 TI @ffi 7J=>@ffi TI®@'?l=@ID TI ®ffi@c=ffi@ 
PUBLIC SAFETY cont i nued ---··-· _ __ __ , __ _,_ - -··- ---·-------·-·----

[iI!l. ~Q n t C!tl 
Fire Chier 1 1 1 1 

C.'op!ain 1 1 1 1 
- Fire Inspector 2 2 2 2 

Firclightcr Q_ §_ -~ 6 
10 1 0 10 10 

J?.rgtccti ve Inspection 
Building Official 1 1 1 1 
O/Tlce Assistant I I 1 1 1 1 

Code Enlorcement 01/iccr J_ J_ 0 0 
3 3 2 2 

£.UBLI C. SERVICES 
Adm i njstqition 

Public Services Director 0 1 1 1 

01/ice Assistant II 1 1 1 1 
Clerk Typist _Q_ 0 J_ _l 

CD 1 2 3 3 

PIJJ3L l_C. WOBKS 
Q_mJ~_!g_e/SoUq _waste ~nntroJ_ 

Assistant Oirector -- Public Works 1 1 1 1 

Sanitation Foreman 1 0 0 0 

Re/use Collector Driver 6 7 7 7 
Re/use Collector 6 6 6 3 
Dumpster Repairman J_ l _ J_ J_ 

1c 15 15 12 ,) 

]___r:___~_n_rn_g_r_tation/RQ.ad Qs. Stre~1 [~i!Hie~ 
Ch lei tf echon ic 1 1 1 1 

Auto tfecllanic 3 3 3 3 

Street Foremtir1 1 0 0 0 

Equipment Operator II 1 1 1 1 

Eqaipme/1/ Oper<1lor I 2 2 2 2 

Lubor () 0 0 1 

t1aintenance Wori er .I ~- §_ 7 {/{' 
1 C" 15 15 15 ,) 
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BUDGET BUDGET AMENDED PROPOSED 
~~~a>I? U®@®c:o@@ u ®(i}(/c:o@@ U®@7lc:o@@ fl®@@c:o@® 

PUBLIC UTILITIES 
Water Utility Service/Water Plant 

Assistant Oirector - Public l/lil.ities 1 1 1 1 
Chic/ Water Pion/ Operator 1 1 1 1 
Water P font Operotor 3 3 3 3 
Water Plant Operator Trainee 1 1 1 1 
Water Oistribution Supervisor 1 0 0 0 
Utility Service Worker 2 3 2 2 
tteter Reader 2 2 2 2 

1 1 1 1 10 10 1() 
• 
' 

Sewer Service/Water Pollution Control_ Plant 
Wostewoter Plant Supervisor 1 1 1 0 
Wastewater Pinnt Operator Troinee 1 1 1 1 
Wostewoter P !ant Operator 4 2 1 2 
Wastewater Collect ion System Super. 1 0 0 0 
Utility Service Worker 3 3 3 

~I Truck Oriver J_ J_ J_ 
10 7 7 7 

Parks 
ffointenance Foreman 1 1 1 1 
tfoinlenonce Worker 3 3 3 3 
Oordener 1 1 1 1 
6ardener 's Helper J_ J_ J_ J_ 

.!) 6 6 6 6 
CULTURE/RECREATION 

Recreation 
Porks & Recreation Oireclor 1 1 1 1 
Ollice Assistant II 1 1 1 1 
Recreation Program Supervisor 1 1 1 1 
ffointenonce Worker 1.5 1.5 1.5 1.5 

4.5 4.5 4.5 4.5 

TOTAL PERSONNEL 118. 75 116. 75 116. 75 114. 75 
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BUDGET HIGHLIGHTS 

1. On September 27, 1988) the City Courn;il approved a Budget for 

fiscal year 1988-89 of$ 8,053,955. 

2. The millage rate was established at $3.963 per $1,000 valuation. 

3_ Three positions were deleted in the Garbage/Solid Waste Control 

due to converting to an auton1ated pick-up sy·stem. 

4_ One new dispatcher position \Vas approved for Law Enforcement. 
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COMB I NED BUDGET SUMMARY 

REY_E_N VE S. EXP E ~J)JIUR ES 

AD VALOREM TAXES $ 936,000 GENEHAL GOVERNMENT St,117,600 

FRANCHI SE FEES $ 529,000 LAW ENFORCEMENT s 1,099,800 

UTILITY TAXES $ 725,800 FIRE CONTROL s 616,350 

LICENSES & PE~1MITS $ 1 19,000 PROTECTIVE INSPECTION s 72,500 

ST A TE & LOCAL SHARED REVENUES $ 964, 200 GARBAGE/SOLID WASTE CONTROL $1,201,280 

CHARGES FOR SERVICES $ 895,500 TRANSPORTATION/ROAD & STREET $ 773,850 

OTHER RE VENUES $ 175,000 PARKS s 186, 700 

APPROPRIATED FUND BALANCE $ 22.055 RECREATION $ 248,475 
- -

TRANSFERS ~ $ 300,000 TRANSFERS $ 35,000 

LOAN PROCEED~ s 685.000 WATER AND SEWER OPERATING Sl,348,100 

WATER AND SEWER REVENUES $2,294,400 IMPROVEMENT FUND s 161,600 

IMPACT FEES s 46,000 DEBT SERVICE $ 830,700 

APPROPRIATED BOND FUND~ $ 362,000 WATER & SE~ER CONS_TR!Jc;J I ON s 362,000 

TOT AL REVENUES $8,05~5.955 TOT AL EXPENDITURES $8,053,955 
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REVENUE EXPLANATION 

Pro-Rerty Ia~ Reveuue 

The General Fund revenue pr'ojections include additional ad valorem tax revenue of 
$26)00. This estirnat.e is based on the rolled back rate of $3.963 per $1 ,000 assessed 
valuation of $241 _,948 . .444. The current year gross taxable value increased by 
$13,580,955, or 5.9~~ over the 1987 final gross taxable value of $231_,688_,160. The 
increase is due to newly constructed property added to the tax roll. 
The follov·ting table prov·ides a surnrnar}/ of the City's anticipated tax collections at the 
rate of 97% estimated collections. 

- - = 

Gross taxable value $ 245,269, 115 
Less exemptions (new· construction+ additions - deletions) 3,320_,6 71 
.Adjusted taxable value ;'.)_ ~\ °'~Q,.~~* 241,948,444 

-.J... C>,,f\"'\1:> . . 

Rate per $1 ,000 _--:--:---~ 
r, .; - ,~ I 

I 988-89 tax l e\"Y ,~ - ,1 ,r:> 0 ~ \v.:=i 

...,.06~* 2>. -· ~· 

958_,841 
Estin1ated n of collections ---;:__.~-o "-.'"'- 97~~ 

Estirnated curTent tax collections $ 930_,076 

Rolled-Back Rate for-- 1 988 = $3.963 
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F r_1ulc h_i~-~ E~-~-s_ 

Pevenue f rorri f r anc1-)i -:;;c: fe•.?."3 i<::. ant ic ii=<:ite(j tJ incrE.<:i:se tY'/ :tJ'2,SOO or 6 53 o\1er- tl1e 19B7 - BB e-:.;t irnate~ .. 
ln,=r--ea~;ecJ l J3<::-a~ 1 e uf e1ectr' iC, te 1cpt-ione, (J~1 s , .. ar··1(j ca l) 1e te lev i s ion se1'v i ces IY/ 1-1e\.v ly con<:; tructeci 
tJu..:; in eS~i\?.S ancl t1ornes i ·:_; ex:pec tecl tc) p1·ov icJe tJ1i :::;; ac.W iti ona1 r-e\1enue. Tt·1e fo 11 ci'vving t<1t· le sr1ows tt·1e 

fr·anct·1i se f ee cJ12wq(~cl t o var ious con-ipani es: Fl or-i cJa Pov/er ,s,. Li ~J11t - 6~'.; 
Soutl1ern Be 11 -- 1 ~'6 

Uti]jt_y_ S_ervic_e_s laxes 

Peop les Gas 
Cab le<v' i :3i ori 1n1jus tr· i es 

- 6% 
- 3'.~: 

Revenue rrorn ut ili tv ~;e rv i ces t ax~' '.:; i s anticipat e(j t o in cr ea~;e by $1 99,800 or 333 (jue to a c: t-ian;ie i1-1 tl1 i~ 
uti lity t a;< ra t e ef fec ti ve Septen1t)er, 198f\. Tl1e nev,/ r at e wil1 l)e 1 O?-~ ac r-o'.:;~. ttw boar-cJ on el ec tr ic . 
tE· l ephone ari d gas Tr1e stor-Tn vv·ater- ut ilit-y' f ee revenue is anti cipa t e1j at $65 ,.500 . appr-ox irnate ly $800 
over- the 1987-38 est i r11 at es. ll\i s r~ evenue i s r eserveci ror s t or-rn cir-a inaqe pr-o jects. 

Licen.s_es and eermils 

r.:tevenue rr-om occupat i ona l li censes . Duil clin9 pet'rnit:s . and vari ous ott1er- li censes an(j perrnit s i ·:; 
evr-,~ .. ~ l i-'(j t (\ ["(:l f"rl a 1' 1··1 t I\;::, -:::; ;·1···1·1 e- ·::::.·::; ·1 he·· I 0 ~~7 -::i_g e.:::- r· i· r·r1 '.::> t P n r· ·l 1 ·1 a nnn 
- I • ·- · '-· "J -· ... .J .. · _. _. I I . I'··· ·- ,:.J . •:...I ·- • I ' ' -· "'-' . , ... "-' . . _J - · I .. :.1 ·~· -· -~ -· ) J v .,.,, ' 

Eine s __ and F orf e.it.ure.s 

f
-:-; e \ i ··: n l JP. r· I '(11 ··1··1 f i ["1 e c; :'.:-j r··, ·j T-(> 1·-IC ;:i i t· I j r··· -::»~- . 1··· .71 ·:~; i· r·\ ·-. r·· ·::. :·::i ·::; ;::; ···J i· f' 1·-.-, r· i:, r·1 t· . __ .. t=> :~j r-· -::; ·:::•11 -, cl 11 ·1 p I a ro=i_- p q e .:, I i· f°"l -;~ t· ,::. n 1- ·r Cl c:. n (l n , .~ , t , ... -· , ,,. .._, ~ - .. • -.• ., ._ ~ ... ·-·· 1 ' ·• ---· I ~.. ~- • _ ..• .,. ~.. I Ii:.. ..• .•. -· ,' -- •.__. ~- '··· I •. • . · .• • ~-' ,_,. '.._.; _) •. • .. ·-... • · 1 •.·J .' ... ..• • I _... •• ..,; .I .• • .. • -_.• 

l

. ··. ·1 I C.7 ''? t· 1· ,··11 · .- ., t· f · • \ r t· t· '· I ('l ·=1 - , r:J 0 . .,_ ... , t·· .. .. ... ~ .-. l-) 1- r f·· 1· .. , .- .. - ,. .. t· ·r c: .-, .-l .. , 1· -. - -...... \ ·:> .~ t ·::> . ~ ~ ., t- ,. -.. - - ., ...... - ,·-1 i· ., ., - - 1 .. ~ ·::. 
':::· . • ) i(• 2-\:~ , I \(! l - le:: :. u ... -- uu \:; ';;:. .1111.J I_<:. . 1 .• 1 l ~) ( I[ 11 UU ll .. ' .p --' ' l _. l _. l_, :;:. !;2;.1-· <., \ , t;;. u l. '-· )t:' I t.~ ::t:' [ v SI.. \_. r P•) l \_.\:. 

e"Jucat. i•:.in. 
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local Onti2n Gas TIJx 

Tr)e c i ty r-ece iv es { 1. 7"753 - of tne $.06 per ga 11 on 1oca1 opt ion ga~: ta;< ct1ar-gecl in Vo 1 us i a County. Tr1i s 
., -.. ' . . - -. c t . . . t .- -1 - t 't 1 7 c: r) .- , r) . IC, ' .. - . t . j t -- .- . . t r . -. . . ~ 1 a 8 7 - 8 8 r t:¥er1ue, e-.: .. 1ma .el .::L. 1 _),~_ u_. 1s c..x.pec .el o rerr1am 1\e ::;ame a::> .... , ... 

State Shared Revenue!:l 

11-\is revenue i s receiveij fnm1 U-1e ~>tate for <;wants, one-half cent of tt1e -=:al es tax, rnot)ile 11ome licenses, 
alco11oli c bevera9e li cense~;, ar1ij rebate of ta>< on rnunicipal veh i cle t'tJeL3 . Tl1ere i s an 18.Sn 1jecrease i11 
U-1e l ~-1(38-89 estirnates t)ecause tJ1e c ity does not anti cipate recei\ii1·1~1 arl/ la1-qe qr-ant:::; c!urin9 tne next 
T-1· .-;:-.·-· ·:::. l \' w ·:::.r-· 

~ .. ~'-·o;.....i ,' '-· ~ . 

LQ~al .S.hac:~.d Reye_ou~;l 

Tt1i:3 1·evenue i c;; rnor-1ks 1ecei'JecJ r1 .. orn tt1e Countv fo1-- qr·ants anci for- U-1e City s1-1ar·e of CD1 .. w1ty I ic2nse:::; 
Tt-1e citv ,joe:s not anticipate 1·eceivino anv qr·ant :::; fr .. om tr1e Pcxt .1-\uU1or·itv cl1xinq ttie rv;->::t r isc al vec:w Tt1e 

' - .._. ' ' ~ - ·-- - ' -· . 
c i t'i/ s -::.t·1a r~?. of co1..m r v Ii ce:-r;es i ~; 2:-:rwc t ed to r err1ai11 Uv:i sarn e 

' ' I 

.C_tu1r_g e_s_ for .S er_y_ i ~_e_s_ 

Pr-·oJect ecl r·eve111_1e:; fo1· I 987-·fH3 2we e::~pectecJ to r··ernain appro:x:i1nately tr1e ~3arne a~. ttv:> 1987-2-B 
. c t . . .. - .. - ~ .-, ... t .. 1--, . .-. -. -::, .... c- .s . c .. ... ,,. P .. <- . c ·: - r .. - . ., ~- t ·=- ··i f y· 1 o q R - i:-; a e_.. lf1 kli.so. . \ .. lrl1. r t:d.:.>· .. rn U.Jt:~r •. e .) L-' a1l .. k11 .. ,1 1,1_ er ·"-·'~ ,_. _., 
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loler~_st Earnings 

I nter' est inc orne r or, 1 9Bi3--89 is est in1 ated at $60 ,000, approx i r-r1at e lv I . 6% I ess tr1an tt1e I ~1.S 7-i-38 . . ' 

es timat es cJue to uncertainty in tr1e interest r·ate'.3. 

t1_iscellaoe_Q_us_ Revenues 

r··Ji sce l l21r1eous re'v-enue :3 ar-e e~:.;t irr1atecJ at ,:::17."'~·;i;; l ess t1·1an Uw 1987--BS e ~; t im a t~ e~>. Hli-3 is t)ecau:3 e tl-ie 
c it v antic i p.::1t es no i n'::.(_war·ice proceecls due to losses or' an\/ con tr· i tH_Jt i on~; or' (jonat ions. 

I ..... --- ' 

Af!propr1 ate_d Fund Ba 1 a nee 

Tt·1e appr·c)pr iated fund balance amount of $22 1 05~5 ls. the arr1ount tt"le c ity estin1ates it '~vill r·ieecl to use 
from prior' ~~e~a!" cast·1 r··e:3erves in order' t.o meet its obligations during ttw 19<-38-89 Fiscal year'. 

Ic~.11s_t e rs 

T r·an':; f ~'r-::.; ~ r·c., r11_tt·1e en t 2LP'" i ;:;e f\ md t o t21 11 i n9 $ y:H). noo \Vi 11 de r r· ay· u-1e V./a t er .::w1(J Se\.v .21· ;:--i;jrn in is t ta t i '-ie 
r " · [ -" .- r·1 =· ;. ;;:· t·,, 1 ···Jt j 6 t :::> ··j 1, r·' t· t· P l'~, {> 1.- P r-· :::. ] f::- l Jf .. rJ e , . _. e _, _ .. __ , .... .. '-- ::. '-· \ ... \__ 1 .. i _. . ... _ 1 .... ·~ · _ 1 1. . . 
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Loao e.roceeds 

Loar~ proc~ed·3 o[ $500,000 t C> pUr'Cl1J~;e tr1e equipment necessary to implement an autNnate(j gar'ba g~and 
trast·\ Qickup svstern in fiscal year- I 988-89 have t)een proposed. Tr1e total cost of U1e equi prnent is 
aprxo .x irnately $5'/S ,000. The differ-ence of $25,000 \Ni ll be paid fr'orn nonnal trast·1 ancl refuse revenues. 
Tlw $500,000 loan w i 11 be financed i'or five vears at ap~woxir11ate ly 7.033 interes t. Ttw first payment of 
$133, 150 for pr incipal ancJ inter' •~st \NOu ld be cluring tr·1e 1989-90 fi sca l year. The pavrn ents \N i 11 be 
rn acJe from r1orm al tr' a~; l'i ancl r efuse revenues lwcause tr'e initial cost::.; of tt'1e autornatecl svs t ern are ----- ... ~ ' 

e>;pectecl to be QUset t:·y deer ea-3 ·ino perso..r.1ne l and j:·y cle cce.::'!s ir) g~ Uw nun1t2~ r- of trucks_ to pu~·c11a se and 
maintain. 

Loan proceeds of $JJ,3::.,ooo ;:i re p r - opo~3e d for· l:.iui lcling a fir'e ~;ub-:3tat i on 1.,vest of n,e t' ai l roa d. Tr1e loan 
'vvoulcl De rinancecJ over- cl per' iocl of ten vear-s at. 7 1 % o f n)e pr' ime r·ate. Tne (ir~~ t rx1yrri ent on ttw loan 
1.,vou l(j N~ clue in U1e 1 (~;iei~! -9C· f i~;ca l year ;\ 11 payT1H:• r·1t :?:~ ~vould be macJe rr-on1 t.a>< r-e1/enues. Once tt1e 
station is consu·ucted . it \·Vill r'e c1uir' E~ s taffir1<~ ir1 tJ1 e 1989--90 fi sca l year·· ancl a rnil l aqe r·a t e increa:3e i s 

ant ic ipated at triat tirne. 

~;)J 

/ 
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.Water:: and. S_e_wer Reyeo_ues 

Tota l V./ater an,j Se\.ver· r·\;>Ver1ues ar-e e><pectecl to inuea '.3e tJ'/ $ 15 I ,000 cw 7~~ ')Vff tt·k: 1 987-88 
est im ate ~3 . Tr1i s is mainlv ciue to a se 1vver·· rate incr'ease appr-ove(j fc·r- I 9B<3 -<39. Efrect i "/ '~ Oc tol)er· 1, . . 

1988 tne se .... ver rate '..N ill i)f increased fr"om 11uon of tl·k 'h'<Jter rate tu 11'.:».!~ . r1-1e fol lovvi1·1\;J ct"1an st1ovv· ·3 
tJ·1e '2,000 qal Ion rni1·11rr1urn an(j e>::cess \Nater an(j sev1er r··ates as of 1 O/ I /C3<3 . 

2, 00C· 9z.1llon minirnurn 
b~ c ess 9a l lons--per U10usancJ 

Impact Eees 

waJe.r 
<[• 5 ')5 ,r1 ·-

2.40 

_s_e_w_ec 
$ 6 Oc~ 

' " "7 ... L. I(") 

ln1pa3: t fees arE asse'.:.se(j on 11e\N \Nater ancl sewer" line connect_ions andar~ accounte,j for i r1 ttw Water , f 
ancJ ~e'lv'er 1rnpro\ie1r1ent Furid. Tne Impact Fees are r-eser,ved ror tne Ser ies 198.:j _QQIKI 1::.;:::;ue balloon Atl' 
pa)!Tnent clue in 199-4 Ttw in1pact fees for 1988-89 2we anticipated at $45,000_Jpprox irn ate ly §'.?. less 
U-1an Uw I 9fO-e8 est i mate'.3. Tt1ese fees ar'e i mpose cl upon ne~v user-s of tt'1e water ancl :3ewer' sv:3tern for-· 
each equivalent li v inq unit connectecl to tJ1e Cit 1 

• ./s sy:::,tem as follo '..NS: \Nater impact rees = $'263, an1j 
c ·- ,, .. , - .' .- -, ·'." -t r· ·-.·-c- = 17 r -z .) e\.~e r 1n1f_.ac t . c._ .. • )o ._. 
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...:·:,. •'..' -- ' '· 
.. ~;·'~~.--.,:. ~-~·- - ~ 

fi~:?~F: .:. ,_ .-. ' --

EXPEND.fTURE COMPARISON ' 
":•i-~- J· 

. : ._. - ~·. ;..- . 

. 
. -:'' ' ~..: 

,. 

-:· ~ .. 
~~ -,- . : -·· . :~ 

rges~86~ 19efr--e7 - --
~ .. .- ~ '~ ·;:. ·~·· 1987-88 1988~89 ' .. 

. ---
-;..._7 •- - - ' • .-: .. . __ , i ·- - . 

. Actual Actual Arn ended Proposed ._c· -:; i 
Budget Budget Budqet Budget • ,<-i 

-',"I 
'I 

; 

' ; 

-·. General Governrnent $ 949,404 $ t ,053, 115 $ 1 )060,775 $ l J 117,600 . ·. \ 

Public ·safety t _,261 ,969 1362191 1,581 ,725 t 788 650 " ,. 
J J J , 

Pub 1 i c Services 1,341,.943 1,375,279 1 ,506,500 2, 161,830 

Cul ture/Recreat 1 on 279 .. 574 1 ,305,782 526, 100 248,475 i 
i 

Transfers 35 000 
,I . 

80 000 J 
35,000 ·. 35,000 

! 
- . 

T ota1 General Fund $ 3,867,890 $ 5, 176,367 s 4,710, 100 SS,351,555 

" Total Re:venue Sharing s 203,855 ' s 1, 164 s 32,590 s -0 I 
- i 

V./ater and Sewer $ 1,133,679 $ 1} 158,546 $ 1 ,266J500 $1,348,100 
Improvement Fund · · 36,647 ·:,: 9,800 ' 107,000 161 ,600 

Debt Ser.,1ice 857J 49 745,225 818}900 830,700 

Construction Fund lg 1 ,408 -- 11 ,702 453,000 362,000 

Total Water and Sewer ' 2,218,,883 s 1,9256273 s 2,645,400 $2,702,400 

TOT AL ALL FUNDS $ 6,290,628 $ 7, 102,804 s 7,388,090 $8,053,955 

- ;- -· 
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CITY OF HOLLY HILL 

~ MAJOR CAPITAL OUTLAY 

A surnrnary list of rnajor capital outlay iterns pr~oposed in the Gener·al Fund, by 
Oepar~trnent, is noted belo\·\". 

Cl VIL SERVICE 
Office equipr11er1t 

GENERAL GOVERNMENT 
Posta(;Je Sea 1 e ar·1cl In ter·face / 
.Account ·3 Pavable S9Jtware Pr·ogram 

LAW ENFORCEMENT 
lrnpr·overnents to Police Sta tion 
r·1otor-·c/C 1 e Pacla1· .. Unit 
Rac1ar Unit for·· one c:w 
Fielc1 Te·3ting lntoxirnete1-

~ StrorJe Ligl·1t::; for r·,1otorcycle 
"'-.~ Video Camera 
~ Bulletproof Vests 

FI RE CONTROL 
Fire surJ -station 
t·1ediurn Rescue Rarn 
r -:1~~1 lt ~ -pu1·pose sav·1 / 
Sr ei,A Al r·· t·,,~ t t le·- v .... ~L ,, .,J __ ,::J 

"" .A.ir· Ba~1 Re:3c ue Lifting System 
""" Personal Conwuter 

ITEl"l 
COST 

$ 1,000 

2,000 
4,000 

4,850 
2, I 00 
1 ,900 

500 
500 

3,300 
2,400 

1 R S ''J O') ,_, _,l l 

I 700 ) 

900 
1, 100 
I (iCYi 

)''-' _, 

3,000 

TOT.A.L 
COST 

$ I ,000 

0
..- ,r·,.-.,.-. 

) '-· '-· u 

18 YOO , -

192 , 7CH) 
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PROTECTIVE INSPECTION 
None 

SOLID WASTE CONTROL SERVICES 
~ Front End Loader' 

~Automatic Garl)age Tr·uck 

CITY OF HOLL V HILL 

MAJOR CAPITAL OUTLAY 

·-()-

Dumpsters # 
".a Containers - S,000 · '~ g,A 

100,000 
100,000 

12,000 
_,,·)C: 11ou-_).._,J,'". 537,000 

ROAD & STREET FACILITIES 
Drainage 
Sidewa lks 
Paving 

"" Rotary Tvv in Post Car· ar1cl Tr' uck Rack 
Used Sen1 i ce Tru ck 

PAHKS 
f'1ow er, vvee(l eater-·~::.;, heclqe U i rnrner·· 

. ·-
[\Jature Park Picnic Tat)le 3 
Ctwi strna::.; Lav.Ti D isp l ay·s 
Por,tat) le Ei leac t·\e r·s 

RECREATION 
E'iro\.vn F"ielcl Ugt·1ting 
Cornputer/sort ware 
Floor-ing and carpet/S ica Hall 
\'/et./ dry v:acuurn 

TOT AL GENERAL FUND 

65,000 
20,000 
70,000 

7,000 
5,000 

1,500 
c;., ., 
_.\_. \_. 

1 .. 000 
500 

< ('\ I] .-.] •') 
.,) -· ! \..• \_, \. 

·~ ··)t:; ') 5. --~l 

167,000 

3,500 

4 'V1'-l ,\._.,_. \,_ / 
. 475 V <' 7 7 7'··c::;, . .' - • ..) '} ' L_, __ 

$963,825 30 



CITY OF HOLLY Hill 

MAJOR CAPITAL OUTLAY 

A sun1mary list of rnajor capital outlay iterns proposed in the \·\later and Sewer 
lrnprovernent Fund is noted below. 

WATER PLANT 
200 rneter-s 
3 r 1r e r1yc1r·;:w1ts I 
Corn put er pnxJr·ar·n ? 

~ASTC~~ATER TREATMENT PLANT 

TOTAL WATER AND SEWER IMPROVEMENT FUND 

ITE1·-1 
COST 

·t· c:: t'J00 ·lJ ... .)1· ' • 

I f~n0· ,J.._. · 

::.,ooo 

15,000 

TOT.AL. 
COST 

$ 11 ,600 

15,000 

$26,600 

31 
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IQT8l_J_988 ·-e_9- GE_N.EH_AL FUND A.PPROPRJATIONS $5,351.555 

LOAN PROCEEDS $685,000 12.8% 

THANSFERS $300,000 5 .6% 

BALANCE 

Ori-ER HEVENUES 
$ I /5, 0 0 0 :.3. ] % 

CHARGES FOH 
SERVICES 
$895,500 16. 7% 

,, 
' ··· .. , 

~)TATE & LOCAL SHARED 
HE VENUE~> $964,200 1 B.0% 

AD V ALOREM TAXES 
' $936,000 17.5% 
·' ···--.. 

' '·, \, 
\ 

\ 
\ 

A<Wi'Sjfji~\ 
,. ,.::<:~:::~:::::::~:::~:::::~:~:::::::::::~: : :~:::: : ::::::~:\ 

LICENSES & PERMITS 
$I 19,000 2.2% 

.®~~~fl JE(UJrn1rID ~~rnrmlUJ~ 

9.9% 

32 
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GENERAL GOVERNJ""1ENT - OTHER SERVICES 

EXPENDITURES 
Personal Services 
Operating Expenses 

TOT .A.L 

PERMANENT POSITIONS 
r-.u A 

ACTUAL 
1985-86 
$150,965 

167 480 
$318,445 

SIGNIFICANT EXPENDITURE CHANGES 
+ $5,000 - carpet and shelving for Libr·ary 

ACTUAL 
1986-87 
$145, 171 

145.159 
$290,330 

+ $2,500 - grant to Volusia Council of Gover,nrnents 

ACTIVITY DESCRIPTION 

AMENDED 
1987-88 
$160,800 

159.300 
$320, 100 

BUDGET 
1988-89 
$186,300 

162.000 
$348,300 

This is a non-department establisr1ed to record e><pendltures tr1at are not allocated to the various 
departments. These expenditures include insurance, election expenses, advertising, grants and aids, 
retirement buy-back plan, annual service award payments and the Christmas parade. It also includes 
utilities, operating supplies and repairs for the City Hall building which r1ouses tr1e City Manager, 
Finance and Administration, Civil Service, Police, Fire and Protective Inspection departments. The 
City owns the L ibrary_ bui lding, and Volusia County_ operates the_b_ibracy througJ1 its CQuntY- I ibrary 
svstern. 

ACTIVITY GOALS 
NIA 

ACTIVITY OBJECTIVES 
NIA 

ACTIVITY MEASUREMENTS 
r-.~/,A. 

<ii 
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GENERAL GOVERNMENT - CAPITAL OUTLAY 

EXPENDITURES 

Capital Outlay 

PERMANENT POSITIONS 
N/A 

ACTUAL 
1985-86 

$31,652 

SIGNIFICANT EXPENDITURE CHANGES 
NONE . 

ACTIVITY DESCRIPTION 

ACTUAL 
1986-87 

$12,525 

AMENDED 
1987-88 

$14,000 

BUDGET 
1988-89 

$6,000 

This is a non-department established to record the equipment expenditures of the general government 
departments and for aquisitions of land or improvements that cannot be properly allocated to other 
departments. 

ACTIVITY GOALS 
r·~/ A 

ACTIVITY OBJECTIVES 
N/A 

ACTIVITY MEASUREMENTS 
N/A 
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ACTUAL 
EXPENDITURES 1985-86 

Personal Services $25,890 
Operating Expenses 1. 188 

TOTAL $27,078 

SIGNIFICANT EXPENDITURE CHANGES 
NONE 

ACTIVITY DESCRIPTION 

CITY COUNCIL 

ACTUAL AMENDED BUDGET 
1986-87 1987-88 1988-89 

$24,251 $37,475 $39,200 
1.081 1.800 1.700 

$25,332 $39,275 $40,900 

The City Council is the governing body of the City, responsible for making and enforcing the laws and 
regulations of the City. Policy decisions regarding types and levels of services to be provided are also 
the responsibi 1 ity of the council. 

The City Council consists of the Mayor and four councilmembers. They are elected on a city-wide 
basis for a two-year term in December of odd-numbered years. They share equal voting powers. 

? 
• 

The City Council appoints the City Manager, Parks and Recreation Director, City Attorney, C_ity 
Engineers, City Auditors, and members of all advisory bo~ds, all of whom serve at the pleasure of the 
council. 
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CI TY COUNCIL CONT·o. 

ACTIVITY GOALS 

1. Represent the residents of Holly Hill by formulating and enacting public policy and by providing 
the leadership necessary to meet community needs. 

ACTIVITY OBJECT! VES 

1. Review, evaluate and adopt the annual bud 
2. Review, evaluate and adopt a five-year capital improvement plan. 
3. Implement an automated g_arbage_9_Dd tr~a§h pickUP_§_X'.Stem. 
4. Review and evaluate alternatives for the upgrade and expansion of the waste~ ater treatment 

system and the water treatment process. 
5. Evaluate alternatives for financing imQrovements to the water and wastewater 

systems (refunding of bond issues and/or new bond issue). 
6. Implement construction of fire sub-station. 
7. Review and evaluate the advantages of being a member city in the Halifax Water Authority. 
8. Evaluate the pos?ibility of purchasing the school property adjacent to City Hall. 
9. Review the Police and Fire Pension Trust Funds. Evaluate the need for a performance audit. 

ACTIVITY MEASUREMENTS 

Number of City Council meetings 
Number of ordinances 
Number of resolutions 

PROJECTED 
1988-89 

30 
30 
20 
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CITY MANAGER 

EXPEND I TURES 

Persona 1 Services 
Operating Expenses 

TOTAL 

PERMANENT POSITIONS 

City Manager 
Executive Secretary 
Off ice Assistant 11 

Carpenter /Tradesworker 
Maintenance Worker 

TOTAL 

ACTUAL 
1985-86 

$136,056 
13,572 

$149,628 

1.0 
1.0 
1.0 
1.0 

_L_Q 
5.0 

SIGNIFICANT EXPENDITURE CHANGES 
NONE 

ACTIVITY DESCRIPTION 

ACTUAL 
1986-87 

$147,492 
16.313 

. $163,805 

AMENDED BUDGET 
1987-88 1_988-89 

$170,300 $174,800 
17,200 32,800 

$187,500 $207,600 

The City Manager is the administrative head of the City and is responsible to the City Council for 
the Qroper administration of all_q_ffairs of the City. Tr1e City Manager provides information and 
recommends policies and procedures to the Council, imRlements council decisions, and provides 
direction and guidance to all city departments for coordination of city operations. 

The City Manager is also responsible for the maintenance personnel in the City Hall, which houses 
all General Government offices, the Pol ice Department, Fire Department and Protective Inspections. 
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CITY MANAGER CONT'D. 

ACTIVITY GOALS 

1. Coordinate and administer all ci1Y _f1Jnctions effectively and efficiently. 
2. Provide leadec_shiR1-direction and guidance for ~11 city departments, progr:ams and proj~G._ts. 

ACTIVITY OBJECTIVES 

1. 

""' 2. 
3. 
4. 

"' 5. 
6. 
7. 

Prepare and present the Annual budget to the City Council. 
Develop a five-year capj _tal imr:>rovement program for Council consideration. 
Provide direction and guidance in implementing an automated garp_age and trash pickup system. 
Provide direction ariQ_guidance for constn.J_ctiQn of a fire sub-station. 
Negotiate and implement two emplo)i'.ees' union agreements_. _ - --- - ~ 

~iew and evaluate Safety Committee progr ams and recommendations. 
Provide direction and guidance to council with regard to necessary improvements to the water 
and wastewater s_~stems. 

ACT I VI TY MEASUREMENTS 

Number of City Counci 1 meetings attended 30 
Number of Depar~ment Head meetinas 15 
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FINANCE AND ADMINISTRATION 

EXPENDITURES 

Personal Services 
Operating Expenses 

TOT,AL 

PERMANENT pos IT IONS 

Finance Di r'ector' 
Deputy Clerk 
Accountant I 
Account Clerk II 
Account Clerk I 
Computer Operator Ii 
Computer Operator I 
Cashier 

TOT A.L 

ACTUAL 
1985=!lli 

$226,307 
186,955 

$413,262 

1.0 
1.0 
1.0 
2.0 
1.0 
1.0 
1.0 

lJ2 
9.0 

SIGNIFICANT EXPENDITURE CHANGES 
NONE 

ACTIVITY DESCRIPTION 

ACTUAL AMENDED 
1986-87 1987-88 

$245,522 $252,500 
307.871 232.SOO 

$553,393 $485,000 

BUDGET 
1988-89 

$311,700 
188, 100 

$499,800 

Finance and Administration is r·esponsible for the accounting and reporting of financial actlvities 
and the recordin g_ and r11aintalning of official city r· ecor~ds . .A.pproxirnately 41 % of tr·,e Finance and 
.Adrninistration budget is fun·je•.j byJ rie Water an.fLS ~~er Enterpc..Lsefund. 

47 .. 



FINANCE AND ADMINISTRATION CONT'D. 

ACTIVITY DESCRIPTION CONT'D. 

The department is organized into three units with overlapping responsibilities as follows: 

The Finance Director is responsible for the financial activities of the City. This includes the 
accounting and reporting of all financial transactions, maintaining permanent accounting records, 
budget presentations, budget monitoring, preparation of sp_ecial reQorts and the iQvestment of idle 
funds. This office is responsible for the disbursement of all monies, including payroll, and for the 
proper documentation and reporting which this entails. The Finance Office also processes all insurance 
claims, administers the collection of occupational licenses, and maintains fixed asset records. 

Tl1e Deputy Clerk records and maintains the City Council minutes, agendas, ordinances, resolutions 
and other official city records. This office is also responsible for administering all municipal 
elections. The Deputy Clerk also serves as supervisor of personnel in the Utility Billing Office. 

The Utility Billing and Collections office handles the billing of water, sewer, garbage, stormwatec_ 
ujility fees, and payments for licenses, permits and other city revenues. The cashier and two computer 
operators in this office are often the general public's first contact with City Hall and they provide 
information with regard to water, sewer and garbage and they may direct customers to various other 
offices for additional assistance. 

ACTIVITY GOALS 

1. Complete billing cycle accurately and on a timely basis. 
2. Process cash receipts and disbursements accurately and in a timely manner. 
3. Provide and maintain accurate financial information. 
4. Record and maintain city records in accordance with the record retention schedule. 
5. Provide polite and cordial contact with the general public. 
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FINANCE AND ADMINISTRATION CONT·o. 

ACJI VITY OBJECTIVES 

i 
") ....... 

Pro\iide customers witl1 oills on a rnontt1ly basis. 
Process cash r~eceipts on a daily basis. 

3. Complete payroll accurately on a weekly basis. 
4. Provide payrnents to all vendors accur·ately and timely. 

.t ?. V,rr· 
5. Maintain occupational license and sign pennit records of renev.;als an·j new licenses 
6. Maintain insurance po.licies and file claims as necessary. 
7. Prepare routine and special reports as necessary. 
8 Maintain general ledgers and provide up-to-date budget analyses for al 1 funds and departments 
9. Invest idle funds efficiently and effectively. 

·r I .) Record and maintain city recor1js accurately and timely. 
1 1. 
I ") ...... 

Provide information to counci1 1 city manager; (jepartment r1eadsi and citizens. 
.A.dministrate all municipal elections and assist in county, state and federal elections, as 
necessary. 

ACT! VJTY. tlEASUR~MENTS 

Nurntier of ut11itv bills rnailed 
f\lurnber of .penalt,v notic2s rnai led ~ (JA 
f\Jumtie1~ of ne\.v ut i 1 i ty cus tornel'.3 
1-, 

1Uf·T-1t1P''· ,~,f· n ·:::i \ :-, ··"11 J r·f··1o .. -+ :::- nr;Jr"1a· ro;j '\J , _.1 v t~· •,.J 't ·~ I \..t I \..· ·-· 1· .... ..,.) t-'' -· ,.. '-· 

r··11Jrr-1r1Pr·' OT- ·::i ·--r-•' tJ1··yrc: .-, ·::iv3')]~ ·'·f-1~n~ jcC:;li2·-I '1-4' ~- _. c.,.1l.,..t_. v ·-~._; ~·· ~ ,' \,,.I \...r \...·T ....... -· . :::i ._)_ ... -· ~_ ... 

Number of irY3ur·ance claims filed 
Numtier' of ne·N occupational l icense'.S proce'.:<:secl 

i... -----'-......... - ~. ·~- - --·-- - -- - -- - -

r~urY1t1 er" of occupational licen'.3e tenevvals 
f\Jurnber of agendas prepare(j 
t-Jurnt,er of re:3o iut ions and ordinances pr-'epari::cl 

PROJECTED 
1-988-89 

67,000 
8,700 
l ,475 

e; ~on 
c..,;)- ..,.v 

;::;:, 400 
-~, 

30 
<')·~~)6 .,__ 

) non ...._; .... -
30 
50 
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CIVIL SERVICE 

ACTUAL ACTUAL 
EXPEND I TURES 1985-86 1986-87 

Personal Services $5,536 $5,721 
Operating Expenses 2,582 2,009 
Capital Outlay 1 ,221 0 

TOTAL $9,339 $7, 730 

PERMANENT POSITIONS 

Secretary .25 

SIGNIFICANT EXPENDITURE CHANGES 
NONE 

ACTIVITY DESCRIPTION 

AMENDED BUDGET 
1987-88 1988-89 

$6,500 $6,500 
7,500 7,500 
1.000 1.000 

$15,000 $15,000 

This department, composed of five unpaid board mem Q.eQ3 appointed by tr1e City Council and a paid 
part-time secretary, is charged with the responsibility for advertising job vacancies and their 
requirements, testing of applicants by competitive examination, and maintaining eligibility lists of 
applicants. The board maintains eillJ2 loyee personnel records and assists the City Council, City 
Manager, department heads and employees in personnel matt~rs covered by the Civil Service Act. 
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CIVIL SERVICE CONT'D. 

ACTIVITY GOALS 

1. Provide competent job applicants for· vacant positions. 
2. Assist in personnel matters as necessary. 

ACTIVITY OBJECTIVES 

1. Maintain accurate and complete per·sonne 1 records. 
2. Select and refer qualified Job applicants for vacancies. 

ACTIVITY MEASUREMENTS 

PROJECTED 
1988-89 

t'1urnber of regular board meeting§ 
Number of joint meetings with City Council 
Number of joint meetings with Employees· Committee 
Numt)er of applications received 
~~umber of job advertisements placed 
Number of tests 9iven 

4 / 

4 
4 

200 
~ 
-..,! 

10 
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EXPENDITURES 

Personal Services 
Oper·at i ng E>::penses 
Capital Outlay 

LA\11 ENFORCEMENT 

ACTUAL ACTUAL 
1985-86 1986-87 

$711,769 $783,065 
96,628 87,819 
33,268 38,533 

AMENDED 
1987-88 

$904,600 
131,200 
61,000 

TOTAL $841 ,665 $909,417 $1 ,096,800 

PERMANENT POSITIONS 
Police Chief 1.0 
Lieutenant 1.0 
Sargeant 5.0 
Detective 2.0 
Police Officer 12.0 
Code Enforcement Officer 1.0 
Dispatcher 5.0 
.A.nimal Control Officer 1.0 
Office Assistant 11 1.0 
Clerk-Typist 2.0 . -

TOTAL 31 .0 

SIGNIFICANT EXPENDITURE CHANGES 
+ $20,000 - wages and benefits for additional clispatcher 
~ $8,000 - increased ch~,.rge~ by HalifaY~Hurnane Society_ 
- $28,000 - no replacement vehicles this year 

BUDGET 
1988-89 

$952,200 
128, 700 
1~,900 

$1 ,099;800 
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LAW ENFORCEMENT CONT'D. 

ACTIVITY DESCRIPTION 

The Police Department is charged with the responsibility of preserving peace and good ordEJ;and 
providing for the security of all persons and property within the city. There are five distr i.~ct 
activities included in the Law Enforcement budget. \..... 

The communications activity provides radio communications services, telephone answering services 
(regular and 9-1-1-), and the breakdown of paperwork for prisoner transport and court processing. 

The police patrol activity provides the first response to criminal activity and calls for police 
service, and serves to deter criminal acts through observation and inspection. It also regulates 
traffic, enforces federal, state and local laws and ordinances, and investigates reported or suspected 
crimes. 

The investigation division specializes in the investigation of crimes after the initial report is taken 
by patrol officers. They are responsible for the collection of evidence, questioning of witnesses and 
suspects, preparation of criminal cases, and the apprehension of suspects. This division is also 
responsible for an on-going investigation of all crimes reported until they are cleared or until all leads 
are exhausted. They also conduct undercover narcotics ope rat ions, prepare all search warrants, 
affadavits, etc., serve search warrants, inventory confiscated property, and submit evidence to the 
crime lab for processing. 

The code enforcem fil},t officer's duties include patrolling the city, checking_ror violati ~ns of City 
Ordinances concerning junk vehicles, high weeds, etc. This person also checks busi_nesses for current 
gccupationql li ~enses . contacts property owners regarding violations and issues 72-hour notices or 
N.T.A.'s (Notice to Appear). ---

The duties of the animal control officer include patrolling city streets, apprehending stray animals, - - -- - --.,...__~ 

transferring unclaime.d animals to the County Humane Society, inve_?tigating com_pJ aints of reportea 
violations, and issuing citations when warranted. 
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LAW t.NtUHLt.Mt.N I LUN I U. 

ACTIVITY GOALS 

1. Provide prompt radio communications service. 
2. Provide fast, efficient telephone answering service. 
3. Maintain police information effectively. 
4. Provide thorough and complete patrol of the city. 
5. Enforce all laws in a non-discriminatory manner. 
6. Respond promptly to requests for po 1 ice service. 
7. Patrol officers to investigate each reported offense thoroughly to minimize time spent by 

detectives. 
8. Provide investigative services to insure adequate and thorough investigations are conducted. 
9. Control violations of City ordinances in an impartial manner. 

1 o. Insure all city businesses are properly licensed. 
11. Coordinate work with the Building Inspector and Fire Inspectors to keep the city up to code. 
12. Control the stray animal population. 
13. Provide residents with protection from loose animals. 

ACT I VI TY OBJECT I VES 

1. Reduce the error rate to less than 1 % on the teletype. 
2. Dispatch calls for service within an average of one minute or less. 
3. Provide immediate notification to ambulance, fire and wrecker services. 
4. A.,chieve average response time of 2.5 minutes or less on all calls for police assistance. 
5. Maximize traffic safety and reduce accidents by 5%. 
6. Reduce crimes per 100,000 population to 9,000. 
7. Increase the active reserve force to at least ten members. 
8. Achieve a minimum of 28% clearance/exception for all Part I crimes (felonies). 
9. Achieve 353 minimum recovery of stolen property. 

10. Coordinate investigative efforts to achieve a maximum workload of 25 cases assigned per month 
per detective. 

11. Reduce the number of City Ordinance violations within the city. 
12. Reduce the number of stray animals within the city. 
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LAW ENFORCEMENT CONT'D. 

ACTUAL ESTIMATED PROJECTED 

ACTIVITY MEASUREMENTS 1987 1988 1989 

Number of calls dispatched 12,083 11,958 14,400 
Number of reports processed 5, 144 5,400 6,200 
Average response time in minutes 2.7 3.0 3.5 
Number of traffic accidents 607 571 500 

Crimes per 100,000 population 9,212.1 11,229.5 12,000 
Number of active police reserve officers 6 3 10 
Percent of Part I (felony) crimes cleared 19.4% 27.83 25.03 
Percent of stolen property recovered 35.23 31.93 34.0% 
Number of animal licenses issued 113 81 112 
Number of stray animals ca12tured 512 534 550 1 
Number of animals transferred to Humane Society 133 194 200 uo • 

Number of complaints received 383 374 266 
Number of NT A's (Notice to Appear) issued 22 14 5 
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FIRE CONTROL 

ACTUAL ACTUAL AMENDED BUDGET 
EXPENDITURES 19_85-86 1986-87 1987-88 1988-89 

Personal Services $302, 132 $325_,896 $369,300 $381 ,350 
Operating Expenses 31,757 31, 199 36,300 42,300 
Capital Outlay 13,810 1,342 3.400 192,70Q 

TOTAL $347,699 $358,437 $409,000 $616,350 

PERMANENT POSITIONS 

Fire Chief 1.0 
Captain 1.0 
Fire Inspectors 2.0 
Firefighters Q.0 

TOTAL 10.0 

SIGNIFICANT EXPENDITURE CHANGES 
+ $185,000 - building sub-station v~·est of railr-oad 

ACTIVITY DESCRIPTION 

This department has ttie responsibility of preser~ving and protecting 1 iv es and property frorn f ir·e or 
other disaster-s that rnay· occur-. Tr1e main functions performed include: fighting fires, performing 
~Je operations. handling haz ar~dous_ rr~ater_ial spills and leaks, pr·omoting fir~.orevention, enforcing 
fire codes, and prov idin ':l eyJ er--g ~ n_cy rned · ~ treatment for the sic!< or· injured.~ 1Uu11-time personnel 
maintain Emergency Me1jical Tecr1nicia, ~ (t -1T ) certification. The full-tirne firefigl1ters are assisted by 
volunteer ceserves and city Ernp loyee Fh::&--3upport Unit members, as necessary. 
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FIRE CONTROL CONT'D. 

ACTIVITY GOALS 

1. Minimize fire losses. 
2. 
3. 
4. 
5 . 

Eliminate fire hazards. 
Provide continuous prevention training to schoolchildren, residents and businesspeople. 
Provide continuous training to em p 1 oyees, reserves and city Fi re Support Unit. 
Eliminate equipment down-time. 

6. Eliminate arson fires. 
7. Respond immediately to all alarms. 

ACTIVITY OBJECTI VES 

1 . Reduce arson by 1 0% 
2. Continue to improve, expand and train the City Fire Support Unit. 
3. Keep fire and bui ldi ~g codes updated to increase fire protection. 
4. Increase fire inspections of residences and ·businesses by 10% (monitoring motels and other 

rentals). 
5 . Spend more time working with schools and rest homes on fire prevention. 
6. Train all reserves to at least 70 hours Basic Certification level. 

7. Maintain a response time of 4 to 6 minutes for all Code 3 (high priority) calls. 
ACTUAL ESTIMATED 

ACTIVITY MEASUREMENTS 198I 1988 
PROJECTED 

1989 

Number of fire responses 
Number of emergency medical responses 
Total estimated fire losses 
Number of locations inspected and reinspected --------- - - -- -
t~umber of reserves 
Number of Ci t y Fire S_upp9rt Unit members 

147 
812 

$108,680 
937 

13 
10 

120 
780 

$100,000 
960 

14 
10 

135 
900 1/1 

$150,000 
1,000 

12 
14 
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PROTECTIVE JNSP_ECTl.ON 

EXPENDIJURES 

Personal Ser-vices 
Op er at i n~J Expenses 
Capital Outlay 

TOTA.L 

PERMANENT POSITIONS 

Building Official 
Office Assistant 11 

TOT.AL 

ACTUAL 
1985-86 

$63,309 
7, 93'2 
l 364 _......_,, __ 

$7' .. ., '""Oc L.,O J 

1.0 
.to 
2.0 

SIGNIFICANT EXPENDITURE CHANGES 
NONE 

.t\CTI VITY DESCRIPTION 

ACTUAL AMENDED 
1986=~7 1987-88 

$75,924 $'~2'10 0 ) / c . 
8,418 9,600 
9,995- 3,625 

$94,337 $75,925 

BUDGET 
1988-89 

$65,000 
7,500 

0 
$72,500 

This department is r·e3ponsible for· is~;uing all building permits, '-tvt1icr1 include electrical, plurnbin9, 
rnecr1anica l, sewer an cl qar,age sa l~ Qenn ir.s, an cl perf orrns i Q_§pect i_Qns pen ai ni ng to trwse perm i t·3 .A. 11 
rJe\N applications for- occuo_~ t i ona l licenses ar·e sutx11 i tte(j to tt1 is office, w twr-·E' tr1ey ar·e checke(j for· 
meeting zoning_ and business r·egulations. Pr··operty r~w1ings a ~1cl variances a1-e pr·oce::.seci lY/ this 
office ancl br-ou~1r1t t)efor-·e tr1e _var·ious l!oarc~_? for_put)lic r1ear_i11g;;.. Tt·1is office vv·cwks very closely witt-·1 
t:J1e Plannin(~ Boclf'(.l an,j ttw Board _'2_f_ .''.\~1j_ustrr1ent. Tr\e orf ice secretary also acts as the Boar·cJs' 
secretarv. The Buil(jinq Official co-or'cJinates vvork with the Fire ln'3pector':3 :::md tr1e Coc1e Enforcernent 

I - _-- - '-' .___.- -~ -- - -- ~-·-· --. ·-

0 ff i ce r. 

68 



PROTECTIVE INSPECTION CONT'D. 

ACTIVITY GOALS 

I . Provide trwroug1-·1 inspections or zo11ing, construction anc11-·1 ea ltr1 1· equ1aticw1s in accor 1Jance 'N in·, 
muni c ipa l t;1.Jilc1in(J co(jes Jr")(j or(J ina1-·,ces to p1~o rnote U-·1e r1 ealtt\ safe ty ancl v1elfare of H'1 e public. 

2. Prov i (je inf onnat ion an(j ass i stance to res i clenU, l)U i 1 der·s and !)US iness owner-·s. 
3. Canvass tiv=.: city_to r Ei_t-'1abilitate or eli rr1inate sub-·:3tanc1arfJ rwus ing a1-,c1 comr·n erc iz1l builcJing:; 

ACTIVITY OBJECTIVES. 

I . Enfor ce Hie provisio11s of tt"ie City's building an1j li cens ing cocles. 
2. Provide all inspect ions promptly . 
3. Proces~. app li cations and pen·n it s in a ti me ly manner. 
4 Prov We info nr1 at ion to various boar·cJs, City Counci 1 ancl City 11anager. 

ACT I VI TY MEASUREMENTS 

1 ... Jurnber of builcJin(J permits issued 
1,lurnber of ne'vv occupat i ona 1 li censes i ssuec1 
l\Jurnber of i n:3pec t ions per-formed 
Numt)er-· of Boarc1 of Adjustment r11 ee t ings 
l'Jurnber or Planning eoa r~ (j meetings 

ESTIMATED 
1988 

725 
2 16 

2,7 19 
10 
10 

PROJECTED 
1989 

758 
226 

2,844 
12 
12 
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i ·········-·. ··- .. ·-· ·-+·· ----·-·· ·····---·-··-···· -- ··-··· ---·-··-·-·· -··--···--···---···-·· ···--··- ····-··--·-······-·-·-······---·-··-·······-··--·--·-···--·-··· ····-···-·····-·-··--····-··-·····-·····-·····-···-···-+· ... -·--·- ····--·-····- ···--··· ···-···-·····-·r····-·-·· -·····--··- ·-······-····- .. ···-·--··--····· · ·· ~ 

! i .PERSm~ . .\L SERV ICES I r ! 1····-..... ··--. -····-·j····· ····· -· ·· ··-- ... ····· .. ··- -. i ···. ---· ..... ····-· 1········-······· ··-····- -·-···-- ····-···-···········--··· ··-·····-···········-·········-·········--· ...... -·-····--··-·····-················· ····--··-·····-········-··-·-·-···--1······ ··-·---·····-·-··-············-·····-···-···-· ······ j ··--· ·-·-·······-··-·--··· ··•·•··· ............. ...• ·····•··· --·- ···· 
I I I I I I -· ·- ·-·i -· - -- - ·- . .... i ······ ··········1··--·--··-·· ··- ····-·- ................... ...............• .. .......... : ....... ................... ---··-···--·· ···- · · ······· ···-· -···-······-··- ···-· - · ···· - ···· · ······ -· - ··· 1'· ··- ··· ····--·· ····-··-·--·-··· · ··· · · · · ····· ··· ·-····- ··~· - ···· ········- ··· ·· ····-· ·········-·-···········---····-··-· ... 1_ . ... . 

! 1 ! 524. 11 O! EXECUTIVE SA.LAR I ES $27 .095 ! $28 .769 i $32 .300 
l 
I 
i 

j" .. 
! ........... · · - . ..... , , , · ---· ...... ..... .... 

--·-------- ·· · ------ ·· J~1J_§~j __ ----·-··---
$ 2 .389 i 

-- -···-·······- $639 ! 
............... .. ........... _ .. ············· -···-··t"··-···· .. -· .. -······-·-···-·-·-·····-.. -··- ····-·-· ... ....... r ............... _ ............... ....... ............................... "·t····· 

I ' I I ·-················-·-· ·· ·· -····· ........ ......... .. , .. ······· ········-·-···· -···- ·-····-···· ·-·······- ·· I ·· ......... ··-···-·-········- ... -. ···--······ ··-· ....... . 
$75 924 . -··-·············· -·-····-·-···-········'· ····-·--······ ·1··- ····--····· __ __ 1§?l.Q:99. ·1 ··· ····· --··· ·t .. · ·-· .. -· !-- --···· ... 

.J 
I I I I I i ! .••. • ···-· ...•.•••• .•.•.. , •.. ···-··--·-·· ···· ·-·······---··- · 1 ··-··· ···-··- .. ·1······ ··- ···-····················· . ···--·····-····· - ... ······- ...... ····-·····- .... -···········-·--·-···-·- ···· · ........... ··-····-·· ·········-···-····· - . --- - - - --· - - -- r ·-- ········ ·-····-· ·· ··-····-· ....•. -···· ···-- ·········-· ····-, 

I 1 i 524.4 1 Oi 1 TELEPH0~1E/C0 f'11'1UNICAf10t'-IS SERV ICES , $52 8 '. $746 i 
!---·· ······ -·-······!-··-··-·····--·····-·· ··· ·-···--··r ··-·· -·· ····-··1· ······-·- ··· ··-····--···· ···-······ ······-- ·····-········· ···-···-· ·········-·-··--·····-······-································ ·············--········ ·· -· ·--1 - . - - - - - . ---- . -- -... ··-- .. ........ ·······-······-······1 

I 1 ! 524.420! ,POSTAGE FRE IGHT &. EXP RESS I $0 ! $0 I 1···· ·----··-·-------. ...,.. ·-··-·-·--···-· .. ··· ·· ·-··--·--·-! .............. ·--· ···-· ·· ·-······ ······ ·····-··-·- ·.i· .. ····-··-····-···-·· .. . ........ .J. .•....• - ............... ·-··-···· -·--··--·· .. · ·-·-·-·-······-······- ....... .. ········ ···•· ···-·· ·t· ··-· --·-·-··--.................... -.................. , ..... .. -·~··- ··· · --·· ·· ....... · .... -·-···-·---- ····-·····--· .. ·r 
i 1 ! 524.430! !UTILI TY SERV ICES 1 $923 i $83 4 i 
1·_: ___ --_: 1 1 :.:~5~~-~ --~f: f-,~1 [ ·.-~- . :· 1pf:fiL8 .&: ~i)~ l -NTEj~:l\1 '.Jf~EjE_R~~1:cis .. : :· .. ········:•::·:r.~: :: . : : : :::: i§j6 · :r _:::~·-·:·:~··· ii?Oi? _j 
' 1 ! c::;74 40() ! !nTl-iFP rHAP1iF::::. .I<. ()RI l t:AT ICJ !-.J.C:, i J:4S4 ; -z:c;;-;;q i 

I 
r· 11 ~;24.s20 1 :orERA.T1NosuPF·L 1Es 1 $346 1 $533 : $soo 1 $soo I 

! 1 ! 524.SSO t !VEHICLE EXPENSE:3 i $2; 148 ! 1;2 .7 <3 1 i $2 600 ! $ 1 200 1 

I i I !sue-TOfAL OPEP . .A.Tl l\IG EXPU~SE.S i $7,932 ! $BAli3 i $9 600 i $7,500 I 
J . · · · · • · · · · · · · · · I · • .. • • • • • • · · • • • • · • • • • • • • • 1 • • " • • • • • • · • • 1 ' · • • • .. • • • · • • • • • • • · • · • • • • • · · · • '" .. · • • • • • • • • • • • • • • • • · • • .. • • · · • • • " • • • • • • • • • • • • • • • • • • • • • • • • • • .. • • " • .. • • • • • • • • .. • • • • I · · · · · · · · · · · · · • ' · · · · · · · • • ' · • · · · · · · · · · · ! • · · · · · • · · • • · · · · · · · · · · · · · · · · · · · ' · '" · · · · · · · · • · · ~ · · · .. · · • · · · · · · · • · · • · • · 1 • • • • · · · · • · • • · • ! · · · · · · · • .. · · • · • · · · • · • · • • · • .. • · · • .. · · • • · • . J 
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§~~~~~~~~~~!~~~~~~~] 
I l~ Ul'-D i .1\CCOUNT ! it~CCOUl'IT l'j.Af'··1E ! ACTUAL I ACTLJ.t\L ! /\l·'Jn.!DED ! BUDGET I 
I 

, ...... ............ .. , .. - - ............. .................. !... ........ .. l " """ ...... .. . ____ __ ____ ........ - ·--- .... . ---· ... - ...... ........... ... .. .......... - .. ..... .... ... . ....... .................... ................... .......... .... ............ _ ... _ ...................... ... ..... , ...... .......... ......... .... ..... - - ........ .... .......... . , .. .. ......... . ............ ........ .... • ... .., .. .... ________ . .... .. ----- ·---·------- -----

i ! 1 i ' I I I ! !"""'"' .. .. .... ..... r---- ... ..... ...... ........... .... 1- .. "'"""! . --·:··-- .. ... --:--................................ :·--:- ............................. .. .. ..... .... .... - ............................ .. - .... .... ............... ..J. ........................ - ......... - ............... ...... "'i "'"" ....................... .. -..... --- ............. .......... r .... ........ -.. ..... ........... .. ... ....... r .. ·--- ........ ............... ... .. ..... ... .. ..... ""1 

I i i IC.AP ITAL OUTlJY i i ! 

I _- ~ : iEi~i~;§iQF ..• - .·t~viC~1~~i = -:_ -·=••·-··-- -= ~ ·- -: ::: ~- E===:-: = ~gf: :-~ --·- - =~~1 
'1· 11' 524.6301 ! ll' ' IPROVE r-'IE ~ns OTHER THN ·.I BUil . -- ... . .. -----....... - .......... ...... ... .. .. ........... T ......... .. ...... t ........ ..... .............. . ...... ... ...... .. .. ........... .... ....... ........... .......... ... . - .... . ................... .. .......... . ......... - .... ... .. .. . 

I 11 524.6401 IMACHlf\!D{Y & EOUI Pl·'IU.JT 
1··: : · ~] : - .. :·:· .. =~ · r. .... :••-•:i: ···· · ·· ·:::: .. ·: :···:: : ... ...... .... . 
! I i I SUB - TOT.AL CAP ITr\L OUTU\Y . . _ _ 

! ! ! !TOT!\L PP.OTECTIVE ll ·~ SPECTIOt'l : $72,605 i $94.337 : $75,9:25 $72 .500 ! 1 ···-· .. .... _. ··-· ·1····· .... ··- .... ..... ··- . . -· r··· .... . - ... ·•·· ..... ··· ·-·············- .... -· ··- ... ·······-··· ···· ····-· ............ --·- ·-· ..... .............. , ________ .... .. .. ·····-··· ....... ....... ...... ... .... ... .... 4 ..................... ·-- ·- ·······--------·-·· ... . . ... 1- - .. -.............. ... .. _ .. .. . ..... .. _ .... '····- ----···-···· ... , ... .. - .. - ...... . .. ..... --···· ·-· .... ,. _____ .. . ... . ... ... ·-··- ·· -· --· ··-· --····--· -·-, 
! i i i I l I I ! ··· --- ........... !-- ....... ······ -·-· .. _.' ...... {. . . ··-·· ...... i .. -·· ................. _ ....... .--...... -·· .. .. .. . -_....... . . .. ..... ... .. . ............. ... __ ____ .. ... . ....... ........... - ................. .... -···-····f ........ . ............... ~ .. '"-···-·-......... ..... -.... i ........ -...... . -·-... ........ ······ ....... ... ....... _ ·-· .... j. .. .. --··· ·-...... ···-··· -· ' ...... .. - -- ...... ......... . ·-· .. -.. --· ···-·· .... .. -- · ·--· · ~ 
l ! i !TOT.AL PUBL IC SAFETY I $ 1 261 969 ! $1 ,362 191 i $ I ,52' 1 725 $ 1 .788 650 I 
, ... .. . . .. .. .. . . .. ! ' . . . . . . .. .. . . . .. . . ......... t· · . . . .... ... ! ' .. . . .. .. . .............. ... .... ., . . . .. . .. ... ... . .. . ... .. . . .... . ..... . . ... .... . . . . . . . .. " " ""'""""' " .... . .. . . ..... .. ,. '" ..... . .... t. .. ....... . } ........ '" . ·1 · .... ... .......... . ... . ... . . .. } . .. • ..• . .... - ~ . . . ....... .. . . ....... . . l . . . ...... . . . .. ... .... . .. . .. .............. } . ..... ... .. . . . , 
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EXEEMD UJJ.E<ES 

r l ,:, Ir. c. r· 1·-· -:::. j e; ~~r-. .,, 1· ,- ~. c 
I '·' '-' J I ·....< ··-' ·- • '-·· ~ '-' 

()r· 12 1···-· t 1· 1-· (I E ·. T)er·,.. -. c · _. 1J ·- •:'J . I :: •• ,<:, t· . 1.:::, e ·.'.) 
Capital Out lay 
DerJt. Sei--vice 

TOTAL 

PERMANENT. E.Q_Sl.ILONS 

P1..1I) 1 i c Ser·.1 i ces Di rec tor 
f.. s:::; i ::-.t cln t Di r-ect or 

!iA_RBA6.El.S.OLJ11 W_AS TE .CO~_IR OL 

ACTUAL 
19-tl.5_::!Hi 

<t' ·7 7 ( ' 7 ..... - · 
·!'--' -.! :!, .JI L 

229,e.eg 
,-. (·.~ -c: I l.. ) .) ,o_, 

30.0 15 
$Pt ,, n,.....-, 

,_, .) L., ';! L I 

.20 

.50 
,..-. L-

. L ~J 
r,c:: 

.L..__J 

ACTUAL 
.L2J3 6 .=.~.1. 

·t· .': F -,~ -, 7 8 !J -·· ._) .. _) J · ~) ( 

'2 .t~0,844 
f - : QC: ·-) 
VI ,~J .JL 

56 099 
~---

·1- 7 ,...J J=l 1 ·77 
J• I L ·-', I .) 

AMENDED 
J9_l37-88 

·t·? C.,(• ( • ( •(• 
!J ._Jl.1 ::!, .).) .) 

276,800 
1 o ~~, 400 

38 100 
·t ~pr ~nc / ._,.),.)._,) \v 

BUDGET 
1988 .~_ 8_9_ 

,,, 
·:I' "7 ,1') c:; (' ("' 
-!J J'-1 ~, ·-') J 

286,050 
5 37,000 

35 730 - -=->---
·J· ·1 "(' I ,...) 0 ("' . .IJ , L .) , ,_ t.i ) 

\'>-~ 

11.v I' 
a ail I,, 

').-'I \I'~ 

-f x ... 1rr .., 
~ J 1 

)!?" Off ice .L.s:::.i stant 11 
Clerk-Typi s t 
c i-1 it.' f l"leci·1an i c 
f'">,::> ·•1. l 1-= ;=o. (r) j ji:::. r· jr~ 1-· [ i r· 1··.•,.:, 1·· t-"", ._, _ ..._1 ... ..._. .... •...,; ._,. _ ,_ I , .. 

')C:: 
' .:.. , .) 

7.00 
3.00 F ~A6 c. 

• Y' '1 
Pefu :::e Col 1ect or­
Durr1ps te·r Fe pa i 1- 1n211··1 

TOT.AL 
I (' () __ c._J ..:=;_ 

1 
-") __ .,c:; 
,:.. . "L) 

.Sl!it:HElC ANI EX_PJ~NQJJ]J..RE .CH8NG.E~ 

l 
+- J· 
l $ 
+- <[; 

c:;, ') ()(l(i .... rjP. ,-. ,-. ('· ; :1•::: ~:. cj r··"::; r----' .. : r) !'1 I"' e' ·1 E'>: r)p 1··1 r1 ·1' 1· I, Ir ~ <::; tJ IJ e t· ()' ;'..:.I I r 'J' rn at(? rj rj i c. k ·-I It") c.; 1; ·::, t p rn 
_. _ , ..... _, .... ., . .,,,.~ ... ~ .. _,.•..- .• ~· · ··· - I - - -__· ~ ·"' - '··- -- . .,...__ .. -'· ·--~ ·- ·· ' · --·· "· t- - · .... ~ ... - :··~·· 

1 ( ' (' (•(· - t·- ,.,.. .... t j r.:. r11····.7 (j ··· t·., ·1c:. r1··· ··:· c 1·· ti :.o --Jc 
.)

1 
.)._.J._i .) .J ·-- ~ ::1 <.J •.. c l .· ., - ,J_, I •..!(:····' 

=~ 25, 000 -- q::i rt} (j •~e cont :::11 ne-1-··:; f 0 1- a 1--it orn ::it eel :~; y:::. t ern 

200,000 ·- t"N (i •J a r l:> a ·~1 e t1·uck.-:. Z 

72 



GARBAGE/SOLID WASTE CONTROL CONT'D. 

ACT IV tiy_ DE_SCR I PT I ON 

Trii ::; c1epa1-- tn-1 er-i t is 1-e·3pix ·1·::.il)le for- t11e pickup, collection an·j c11::posal of re31dent1al 2m<j 
comrner·cia l '}:wbage, tra·sh :~t1Yl ~:o li c1 "Na:::. t e. Re::. 1denti a l ~~ .§l rbag_e_ i '=· l) i ckecJ ur, t"N i ce a w_eek anfj tr...a·s [l_ 
pick.up is ~nse_ each week. Con·1nv~rc i al <Jurnpste-r--s ir1 ::.iy be emptied ones- E'<1cJ·, \Neek or a·:; f1-eq 1_1ent ly 
- C- ., , -, - . - , . , .- {~ 1·· -1 -~ I ' -1 ~ ., ~ , .. rj l r ( -, r· f- ,-, .. - · j C t -· 1 .. .., r ' C - ':.> (:c. •j C ·::l-=i ',J 1 u:~ ~ <L 1 (_ <-Jy, c t:::' !.Je 1._ , ' :::1 u 1 l. 1e "- _1 ._ .. u 11e ~, ll~, .... c ~" 

~ Cil.YJJ:.Y. _0_0 8LS 

( ,~J ·1 'I ,::: ,- t r1-::11·-· [-; ;.'l l"J •" t I"";:::. c,. 1··1 :::1 I "1 rJ ri r I ... , t:' 1· ·::;Ci ] l. (j "1": ::::1 o:::: t ?'· l. 1 .. 1 ;:.1 1·"1 t:> f. f . .:::. ,- t l. "I P. r1-1 ;~1 I' '1 r1 ET 
·-· O ._, '•A " '< ::: 1...-1 - - :: ._ ) - -.-I • - · ' • •,. , -' ...... - ··~ ~ .,. ._. ... .... - t - . .,. '.J - ¥ .... ..,,. ... 

'2 1·1::1H'1t a in cornrnun ica l: ior'1::3 \".:1t 1·, 1.J:.er··s t o 111:;1. wE: puL;lic neec1 ~. a1·e n-ie t. 

ACT lYll'l OB.JECJJ_~-E~2 

~ ·~ · 
Im I " 1 P. [f"jf'.:01" r l(!f'.r -. (c ff v I '"' I" t 1·11 ~ n-, ," cJc (• f ("·c"l 1 ;::ir ti n n ri31" bJnP t r--::r:: Ii ;'.Jr' 1j .~ •·] i r j . 'I ::f~ t ~· _ r.J ., c:_ I - -~ _ \:: ·- - ·-- · -·- _I --·- - I ·~· ._, .) " .) ., .,. .. :j '.,:.1' - '.j v , - · <. ._, • j . .:J .) ·- \ • . '.) • ·- . 

3 

Cl,l; .. ;s, lop aoc1 irn p ~' I Y1en t r ecvc1 ir-i<;i p1-o!J1-a rY1 s to co1-1fonr1 1Nitr·1 :state of Flor uJ:J 1T1 (inda t:e. 
I tn 1·· ,- ,-.',ff::. ·:: ~- f p. t" ( ;-, \ ') ;:i r·c r-· (~ ·::··:: 31l i Iii-. ,.., Pm n I () '.IP, p.c 

.) ,) .. - · ,_ J ~..l ·- . / _, f ... ..... I ..I _) .•. • •_., ... I '.::;f - . t-' .. l _, .... ._,I. 

ACJ .. 1~11.Y tH~ P.c. S l)JJ E ti ENT !3 

1 ... Ju rr1t;(:1·· of 1·e 3 i de1-·1 t l :::11 ur-·, it ::; ~3)855 
1)l-&f 

~ ... j 1 11·1'1 t1 !'.> ,... ,. .. f r r· 1· .. 1·1 r1-·1 ,:, 1· r i· ~:1 ·1 1 11-· ·1 t ·= I ._ ., ._, .J - J ·- ,_ -· .. I • ·.J 
.:'1-40 

r·Jur1-1t)e1 .. of (j1.J 111p ::.t~~ r CU '.:; tc. r-i-1 e1·::. •)7 () 
"-- ,) ._., 
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1=~ : ~~· ·: :~~:c=::~·~==-~-·::l= ··:~.:r:~-~-~ ~-= - ~-.: =~-.-~~-~~ -----· -·-- --··-- ··-- -----··-· - ·--·-··--·--· -· 1 : --~:~-- - -- -~ ~-~- -:t~- ··_ ~ -.=~--~==~~~-=-=~I 
! i · i iPH'i'SICAL EfWIROl'·H'IEl'H /GARB.AGE/SOLID ¥\"ASTE CONTROL SERVICES :

1 

1 l 

1 FU~·m i .AccouNT t iAccou1·H 1-.1.A1·1E 1 .ACTUAL I .ACTUAL I .Ar· .. 10-mED ! BUDGET l 
[-=-_::F:====]= =1F~i~~ii~~1~is::-=:=::-:-===-:==:==-:E=~ =~=-~E-:=:::=-:=:1-: =---: -:01~~=- ~:-:=::::==.1 ~ 
I I I I I I i "'-. I I 

. 11 534.1201 1REGUU\R sAL.A.RIEs r $243.894 $263.572 1 $257.soo 1 $238 800 l I·-·- ········-··- ··--··-··1-··· ..... __ ---- ··-··---r·····--··-----·T - ·---·--··- ---········- ···-- ·····-·········"· ·····-······ ·---- ·•····· ····-··--·-- ·--··--·--··- ····-·········-··-· .. ·····-·- ··--·-·-··r- ···----··-·-······ --·-··- --- ~·-·-··· --····- ··-····-·· ··----·-·-·-····- ··- .. ·-··-····-·--·--r···-··-··-·· •··· - - ·-···~··- ··-·--····-·.,-····- ·····- - ·--- - ·--.1---··-··- -·-·-t 

!---·-· ··-··· ·-1··1·--. -~~~'.-~~·~i --- · -· - - l·~~:fif 5~~:f f BJQV~t~BJ:J:J.PJ~~~~-~~; -·- -- - -···- --· -··-· -----··!--·- ... ·- ··-$ i-gJ.~~~ -- · t ·-·· ··- · - - · ··---····- {~-L~~~ - -1 ·---···- ·-····{ ~- :·~-6~-1- ·· -·--·· ... - ·-· - }~l~-g-~-· f 

,=:::: t~=i~~:m1- -=t Wti~~~~~y~±~1~=1===:===:==:=i=:1~~~H===i1§i}~!::1~= :J1;$~tg~+ : ==mj~-~~ 
-·--·-··L.. .. .. ................. - -·-·······--····-·····-·----·· ·······-- ··----·--·-·--····-·--··-··· .. ··-.. ···-·-·- -··-···- ···-····--·-· ··- ·---···--··-· ·-··-·····-··-·---·--·--·--······-·-····r .. -· .. ···-· ·------·------·- -··-···- ··--1-·-·· ··-··-·····-··· .. -··- ···-······ .. -·····---······-·- ·····-·· 1. ................ ··-·· ........... .... ...... . 

~~~~~~~~=:=:::=:=:=E ~~~=1=::=::~~ 
' ·-·-·~--.. -· .. ·-

. 11 .. 534.41 oL---- - ! f- E:Lr::-r=>- ~~0i:TE:/"~ss~: i· 1~::1c11-:1~iA ... i"-io~is_s_E:_P:_v_llis ·-· -- - - .. +-· -···-·------$-879 1 . $572 1 . . $700 1 .... $700 · 

1· -··-·---- H·--· .. ~}~:~~-~-~ l-· -- -·-· f~~·i~i2~\~11~:~~F~:- \!~~-i:~ 1 -E$ ·[-r~:s ~~i Ps ....... ···-----· ·---····-----···· -- !--·--· _ J 12'1~-~--j- ·-- - ---1~\l(f·l} !··· -· ··· . J:}~f~~~ ··+ ·····- -- ··· · ··· 11~$9~~ ···[ 
' 1 I 5.34.5901 !BAD DEBT E\PE~1S E ! $0 ' $0 I $1 .000 I $1 ,000 I 

! I i /SUB-TOTAL OPER.ATll·,10 E ><P El-~ S ES ! $ 2 29,8 (.~9 I $240, 13 44 i $276 ,.'300 I $28E·.050 j !·· ···· ···- ·· ·· ,. !- ····· ··· · · .. .. .... ... ...... , .... .... .. ... .. 1···· ······ ·· ···· ·· ··· ······· ······ ······,.··•""'' ' ''"'''' ' ' ' ''" ··· ......... ....... ... .. ......... .. ... .. ..... .... .... ...... ... ... .... ... .. .... .. .............. . , .. .... ... .... ........ ..... ...... ...... .. ....... !·· ·· · ···· · ... -. .. . ..... .. ... . .. ....... , .... .. .. .. .. ........... . ....... ...... .. .... ! 
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·····-······················· ·· ··· ···· ·······-············································ ···· ··· ··· ·· ·····-··-··········--·-··-···-···-····-··--··· 
: : : : : : L--.~11 ~ .-1~ .. :;: ~ C•~Cl~ ~ Ci~ ~ : l ~ ~ ~ ~ ~~~~ ,3~ ~ g~ ~ l ~ : t~-:l: i::J: : ti-:1: ~ :~: 

~ ~: ~ I- ~ . . ~ l=I ~ ~ i= I ~ ~ t·<) ~ -q-- ~ : f·- : ~ (· .. j : 

L:.~/~{ ~ ~ ~ l ~-~ l ~~b:i"! j ~;, l [ c~1 
~ 1:c:1 ~ =. ~ : LJ-:t: ~ Li1 ~ : ~: ; ~: ~ f··.J: 
:~:ro: :~: :~: 
: ._.-: . :.,.:....:+ . 

: - . ' 

: . . : . 
~-- - ·.·· · ·· -~·--· - ·=-· · ·· · ~- · ····~-·-···~· - ·· ·· ~-- - --·~·-····~······~······~ -- - · · ~······:····-·: ·· ···~---···:······=·· · ·· · :····· -··········· · 
: : : : : . : : . : : : : : . 

~ ~ ~ : ~ C1~ I=· ~ l=I~ ~•=I~ ~ ~•=I ~ l=l ~ : l=I~ 
:ro: 0 : : o:~· o : •a: · ~·~· :a: 
: i:i:t : L.1.J : :t-4") : :...- : ~"rj""~ ~ ~~r::. ~ :--: 

: -EH: 
: r-- : :z: : 
~ :~:~ ~~ : - . ..__ : 
: ~ = -=r= 

j t.-;·j ~-j 
:j"<):~: 

....- : 
~ ~= 

:t-ni 

=~= 

···:·· ····:······:······:······:······:··· ···:·· ···=······7······=·----·=····-·=······= ······=····· ···· :······:··· ···:······: - . . . . - . . - . -
· 'm'o:~: :N: · =~· ~ = : G : 

:a:~:~~ 'Wi :~: ~ : i G i 
~ if) ~ ~ t·•") ~ : co: : r-.··:i ~ r·- ~ : i_i : 

=~= 

: (1-:1: 

: ·-: : ~-: : ~.; 

: er·.: 
: ....-- : 

: r-- : 
: ·-D' 
=~= 

Li..J 
~ C .. )~ . . . - . . . 

: er-.: ~ .. o: 
: -:::r-:~: 

:'-Li: 

U)~ 
:~: 

·······:······:·· ·· ··:···· -·:·· ·-··: ··-···:······:·· ····: ······:····--:····-·:······:·· ·· ·:···-··:··· ···:· ·-···:······:···· · 

:&: j : : :ojo:-: ;~; : 
·w · · = ~=~:1.n: ~ 1..1-:1: 
L::-:.~ :~~ -1: : ~ ~ '-.D~ ~ i.£1~ 

i~_;;:i~I , 1~€-l lfI'l 
~ ':""~~ ~ ~ ~ ~~~ :~~ 
: C i: : 

~I=!~ Lf)~ 
;_ I=~=....- : 

~lf)~Lf): 
~ C-·-1 ~ ~~ 

~ Lf) ~ 
= ~= 

; 1~: 

~ t·O ~ 
=~= 

~ r .. --; : 
: r-- : , _ 

: r--: 
~ C-·-J ~ 
~ er·.: 

i:i.1 
: co: 
~ ~: 

~ (_): 

~ lLJ ~ ...... ~ .•. .. -~ .•••. . ~- .•• •• ; •. _. --~ . • • - - -~ ..•••. ~ •.•••• ~ ...•.• L .... ~ ... _. _ ~ .... _ -~ ____ . _; ___ ... L ... _. L .... L ..... ~ ..... -~ ..... _ ~ ...... : 
: I- ' : i : : : : i . : . : : : . : i i . . 
: (i"): : : ; : : : : : : : : : :-::r.: . : : : : . . 
: ~~= : ~ : 
~ w: 

: ---- : 
: w : 
:f~: 
: -=r: 
: co: 
~ 0::: ~ 

:2: 
: ---- : 

: c:,: 
: _J: 

==·= : (CJ : 
~ :=- : : -::r : :_J: 
: L..-: 

~ =I~ 
: ::=>: 
: _J : 
j~j 

iw' 
: (_..): 

: :=- . 
: 0::: : 
: LL1: 

; : - : ; : : . : : : : :. : 

j t:: : -==-- . 
: LL1 ' =--· ~ .L ~ 
~ ~ : 
;I_! , 

~ Ll:: : 

: -=- · 
~===: :w· 
: __j . 

···· · ··· · ·····i·:·~ ··1··········---~·-····:·:~;·r~7:·1·~·i· ·· ···1·· · ···:·· ····· ·- ····:······;······j·6·r;~;·1··· · ·· ·· ·· ····· · · ···:······· 

; ~ ~ -=~.=-~.=-~. -.: ~~=~: ;,=•: ... .. :u :-q-: -q-:~ : ; 7:~ : 
: i" ·, : ~ t"'J ~ t·O ~ t·O ~ ~ rrJ ~ t-n ~ 
=~: ~~jWj~~ :~:~: 

: : : : : . 
. . ··~· c;· ~··· · · ·~-··-· ·~·-· · ·-~ ·::::~-~-~-~·~·- · ·- · =· · ····=·· ····;·· ·····=·· ···-=····· ·=··· ···=·····-' 

: ..-- : ...-- : • --r. • . 
:..:.. : : : 
~ =:; ~ 
:~ 

........... .. : ...... : ... ... L ..... L ..... : ...... L ..... : ...... : ... ... :. 
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JJ!hlfSP.QRJAJIQN!ROAD bND STREET FA_CJUJIES. 

E~£EN121IUBE ~ 

Pe1-- scw1a l '.3e1-".; i ce:3 
n ,-. P 1· ;: t i· 1··. g·· E. ;<r' (.i r·· ·=. (" ·:~ - .J " _.I • I • • ' I.) • 1-. .• ,_, 

Cap 1 ta l Out ·121y 
TOTAL 

PE RMANE.N.I E.PS [[LQN.S 

P 1 J1~ ·11·r· '=;i:::1~., .1· ,-·;::.c [i1'1··.::.,-tr·1 ·· . -' · .. · ...__ .... ./ .,_, '·' -' ~· ._.. . .., . ... .. ) 

1c..s·31 :;tan t Dir ec t~o1 

orr ice /\·:::-::. i :3 t21nt 11 
r~ l c.: r·lr ···· ··r· ·, n .. ·1 c t '-'" \~- ' · l ~) ....... .... 

CJ·1·ief f"l ecr1anic 
l•.ut.o r·,·1ec1·1an i c 
Equiprnent O~;e r·ator 11 
f~ qui prn ent Operato1- ! 
1·1ai ntainc-1nce Wo1··f<er 
LarJCwer--

TOT .to.1 

ACTUAL 
J .. 9- 8 ~~-~J3 6_ 

:t ·2 ::3 ( 'i J (~, (~t ~=-: 
-·c:: ~ ,-, - . I /.j, ... . c-1 

f_;_:,::_/~} ::1 
·t· c- ..,. ,-1 r -. I (::~ 
' I .) .. )'.; . . 1 ',,} '•• 

.20 
so 
•)C­

. .:.. ,) 

•")C:: 
'~-._ .. j 

.-Jc~ 
. L.. .... .J 

3.00 
1.00 
·2.00 
1.00 
l:_Qil 

I '.5.45 

SI G N Lf.J C A~_I E.X ~ ENJlLIJlHE . .C.t18NGE S 

ACTUAL 
L2-8_fa.:::-Jl 7 

'·}' ~~ (· r ··7 1::_ ~~ 
.' · ·~ .) I 1 I ,J '-' 

1 T: C:flC:: 
I I, ·....I J.J 

l£u~Z~2l 
·t - .. , . ..., - 1 -
~1 t·~i1,U ~) 

AMENDED 
J 98 7·-.88 

·1· - ... -, 1 e·· ··. ·· 
. 1.)0.Ci, uu 
208 ,600 
l.2.0_J3DO 

·t ·; -~) (' ') (- () 
I -- J' ~ :J -· 

BUDGET 
l9 8 6_:=_{3 9 

·1' "7 (' c ·1ou· ·.D .) -:-) J )--t 

207,"-iSO 
_L6.LDOO. 

·t -, ·7 -\ !=! c::: (.-, 
·D / ._, ,<...1~1) 

+- $ 
I- $ 

20,CiC!O -·'.::;; j(j t;\AJ;£1lk frorn Ce 1·1te1· to t ... Jov a (ill Thit'C1 Str·eet ar·1cJ E:1eventh '3t r eet / 

'1 
35.000 --( a(jcJ1tion21l :::tor··1·n (11-211naqE' pr-o_ject::; ........-­
·::· o cinn ·- 7j.:.,_-:r·p :·1· c ,=>rj o:." 11 11· 1)1·1·1 ·::i r··,t· 1·11 11··r 1-· ;::o.Q ;'.:! c. - 7 , - · - ..... ·- •y - . - - ·-' • ... ·- '\..· ·-- ·• ,, .,.... ... ~ • ... I ..... f ...J • .. .. .1 
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\ ~ - . ..... f 
)'" -~ ~ ·,_ I) 1. ,.,- 'J . 

AC TL'LLIY DE S{~J11~I_l_Q_tf 

1t1i s c1epar't rnent i 5; r-espons il) le r(x tJ1e rn ainten:::w1ce of st r·cets , ·: . i (J evv' a l~ :::- , txi(J ~lE':::' , cul\.'ert::., 
stcfl11 c1r-a ir1::;, tr :::iffic li c1nt·3 ancl :::; iq1·1s. It i s a l :~.o r-e-:; por·1~; i bTE' fo1-- ·3tJ·eet ::;;vv'l:~ e r)lnq .::ll'KJ rn c.i-;vincf 
ri<;Jl-1ts --5f - \.·v·ay Tne C ity~ oaragt:' i:::. lr1c ludecl in U-1i '.3 clepanr11e1·)t:. .;i1Kl it i ~; -r· e::;pcm:::.fr)l e·· for· pr·ovic1ir·1(J 
rnaintena1Ke ancJ r epa ir' ·3 t o ~5 City \id1 ic l e::; ancj ot:l1Er' ~.·ieces :yf equir:.-n1er1t. 

AC T.L'.'iJ_I Y GO AL5-

l..,1aintain ~. treet s, :;:;iCl E'\.'v1 a lk S_, ~3 tOr"nl ,jr·ainage Sl:=;;tem, ancl tf'aff iC siqnal <;:;'}"::tern::; in an effiC ient 

rn z:ir-1ner 
2 r·-·1ai1-1ta in an(j repair· City vehi c le5 and equipment vvitr1 a rninirnun1 of cl0\.vn-tirn2 ancl expense. 

ACil.~lTY OBJ_f-CT IVES 

In con junct ion v~'itt1 otJ1er acti\iities, cl e\,:e l op a preventativ•e rn ai ntenance procwarr1 f or all City 
- - - --- - - "" 

equ ipn1ent. 
2 Recluce rn air1teriance ancl r epair co::, ts tt1r-o u s1~ ·1 pr'e·vent.at iv«~ n1 <J intenance prograrn s. 
5 Cont w1ue s treet pavin9, '.3i c1e1,.va lk cor-i-:.:;nuction, an.j ::.;tcwrn c1r·aina9e irnproverT1ents r:wo~irarn~ .. 
4 Upg1-acle -::; i 911a Ii zat ion equ i pme11t. 
~) I 1r1 pr··o\·e ::.~ .1 r ~~t / av/ arene·3 '3 arn on9 ern p I c'jee :3. 

_ACI1~-1IY M(A.5:UH.Et1ENT.S .. 

Pa·./ecl st reets 
Si c.1E:\/·!a11·~ s 
s torrn se vv er-.. :; 
:=; i9nal ized int 1? r-:;E:·c t i c~n:::; rnairitainecl 

'.:•U . ·2 rn i l es 
.·-· 1 ·z / .:: . ·"' rn i 1 es v 
.--.~ ,- / 
.:::. / .d ffl i l e'3 v 
I 6 
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[=:l- ~==~==1=-= 1Tu~~~iJi~1~@~E ~iii~~~~~~!]~~~~=~
1

~~~~;~1~;~~~~3-:j:~a~;~~~~J 
... i ACTUAL .ACTU.AL I .Al'1ENDED : BUDGET t 

) !tXtCUllVt.0ALARlt .. '.) I $1SUSL I $14L'46. 

!-- .. ... ·-· {l--~~·i '. ~~~1 - -··--1 ~-~1~~-[~-t~{~~i~EP.Al RS-. ---- --· ------·------ ·- ---1- -------j~? '-~i-~- -f-·--- -·-· -_$; L~~8-1 · . ·--· _$'. i ~ l-66~. f-· --·····---i+t L~~~ -1 
I·· --·-- ·--l----·- -- --·- ·-1 -·-· ·-- ,- ·---·-···-··· -- -- ··- ·---·-· ·- ·- ··· --· - · ··-- · ·- - · ·-- -- ··· ·.-- _ .. ________ ____ ,. __ , __ . __ .. . --- --- -·- · ·----· ·-- --.. ------ 1--- - --t- - ·-- --------L------1 

!- . --}-j- - -~:- 1 '.~~-~~ ----·\i~~-~~~~:·!~~&-f~~It.~~~:~T~~~J: StF\VIC_E;. - - ----- ~---- -- · ·--·- -i-f~l+ --- -- -- ..... - }~~~ _ j . --- . - -~ -~g~: + ----- ---- -~-~~~-l 
1- --- -· i r s4 i-~ 436! --- --· -1t.ii-1c·1 ·1~;--5E-R\i 1 ci~~- ... -- - ---- -- --- ----- · -- · ... -1-- - .. --$1·-·c-;i-5 -r- __ .. -----·--- ·-- -$·9·1··1 ·1 · -· -· i ,-· 200 · r .... -- · · -·$1 ·20c;· r 
1·~ - - .~ .. :-:-Jr. ~·~i ~iF~l-~ ~ · : :_IB:f:j·-~-T~A~L;3:~_(-~.~.~~~- ~ -~--~- -~ :_ .. :· -~ -~-- :_ .-- .-_· ~ -~ :·_ :.·.-r-- : .. :~ _-j_~~:~g~oI .. :. ~-:_: :: ·_- $5~~~Q~J_: r_--_-:- -- --~;~~· :.~(2Q l .- -~~ --~j§:5~09J 
1-- ___ . JL_ s_11 ~ 1.§_9J... .. . __ (8.f:P 01_8_!>:: I't0WJ.EJ'.LPi.~JQ£ _~~!W_I Q~~ - . _ _ __ ... . _ ·i -- ---- .. .... lLf)_Q~! -1----- .. ___ ___ t~-'-o-~-~--1 .. _$ J. 9 ,Qqp _ t_ ____ ____ j~ LQQ_Q_~ 
!-.. - ___ . q -~4_ 1 ~ ::t~.Q~ ...... __ µ!J_t-1E:_R _ CH~RQE.:3 ~·- _O~ ~ 1 ~.A!_ I QN·~-- _ _ . . . ___ .. _J _____ __ . -~_l,_12.§ __ t ______ ___ ... $ ~_,_l'.J 5~ __ j . _ . ___ $ 5_,Q Q.9 -1 - . _. __ l? 1.9_Q_Q .. ! 
: 11 54151() ! iOFFICESUPPLIE'.3 I $190 I $293 I $650 i $500 I 

!·-····-·· -· ······-·}·1···· --~~f ' '.-~ ~c\1 ····· · .... ·-·· -f ~6:{'f~·rt.~-~J[~p~~~.C1P-r'L'i 'E-s···· .... ··-···-···-····-······· ... ···-······-·-·· .... ··· !· ···--·-· · · ········-·--~-~··L6 ·~ -~· - · ··I··- -·· ·····- ·- ···· ····- · ··-~·~··'·~·~-~·--1···· -··· ... · ·· ·i · i- ·~·· 1~3··~-~-·1· - ····· ··-·· ·--{· ··t~. L~-gg .. ··1 

E~<P 0 1 - 16 7 8 
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:r . If R1,113Prif·T0i10ii)~·00D j ~f~[Ej iii¢ll1i1ES :~ :: ' .. ~;; .:; .. _" ,;, ~ -~ . '-~- __ : 
: : : 190._1 .... 01:1: 1 1:~ot1 -i:.:i11 1 1 ~~01·-·oo 11::'00 -b'' : 

1, .... ,41 .'.J.::..O: ,f.iu1u.11n1_, ~, $i::i 11 , .t.o .t.o .t.o , 
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11 541.63 11 !DRAI NAGE( ::iTO~'.l""fii·"/ ,~Trn UTILITY) $0 1 $0 $30 ,000 $65 ,000 l 

: ; : : : 
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EJ<J?ENDI TURE_S 

PA.RKS UEP.8.RTMENT_ 

ACTUAL 
1_9-~-~-=JHi 

ACTUAL 
19-Ilfi~~-~ 7 

P {:::. r C~· (' r· '."-j ·1 •:::: p.1···', / ., (- (:::, ._-, (~ (j :·['Cl ._, .._ • . _) I·. ·-· ._, I ·- ,.,, .J ·.L' ·- 1 .... 

(;" 1-) p ,- ::::, t i· 1--1 (1 E ';<.TJ' (· 1-·1 :::.pc: () (j ... - "' -~... :J -- · t· .. - ....... ·.J ... ...., 

Capita l Out lay Q_ 0 

AMENDED 
J_9 az~-Jta 

·t n .Ji v 

0 
Q 

TOT /"'.L * $0 $0 

* Prior vears· expendit'"res inc iU<1ed In Pe•: mat i•Jn Depa1·trnent. / 

·1· () 
~' ·-

J~fJiMAN~MT pos I TJ o~s 

Putilic Ser"1ice:s Director 
t1aintenance Forer-nan 
r1aintenance ·worker 
c:,ar cl t' l--,er 
1.:ia1 .. clener . ·:; He l PE'I. 

TOT P·.l 

.. - :; 
. £._ 

1. 0 
3.0 
1.0 
J_Jl 

,,.- ... ~) 

t:i L-

~~JJ1NlfJ.C.t-.NT EXEI_~_DllJJJ:lE CtlANG.ES 

t :t 
f· $ 

' ) C:J'j(j - IJt1· 11·t-,: cp.r", '1· 1- · ;::.'.~ f·eJI- <:: 1·1r1r··1cp. r)-::,1··. I; 
.1:- 1 - ...... ·.... • .... r ._ ...... / ._ . ., .. . J . ._,l·~· _ ,.,.. r c.-1 t .... 

2,SCiCi - a(J'.j it i on:::-1 l sur:.p li es; and maintenance at '.3 u1-wi ·3e ~i:::1rk 

BUDGET 
J 9 8-.fi=:JJ9-

$ 1 /13 -Z()(' 
'-j . ,.) ·- .) 

39,900 
} ... SOQ 

$ 1136, 7 00 
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PARKS DEPARTMENT CONT'D. 

L\_C_T IV I T'i DESCR.I PT I ON 

Tr1e Parl<3 rjepa1·tmN1t is r··espons i i) 1e t or tJ1e 1.jeve l oprnent an 1j rnai ntenance of p:wks, 1~rounds an(j 
park facilitie:=;. n··1ese facilities inc luc1e: 

Sur-wise P21rk 
Holly l an(l Par·k 
r,,~ .~c I)(' • l' r·it f) "7tl' 1/ i-,.J:J-..J i-· .. _ t c r, 

()1-ove Str··eet Park 
r·'lac Ar tl1ur c i r .. c 1 e 

ACTIVITY GOALS 

Daytor1a Cl ubr1ou·3e 
[) ig Tree Park 
I van1-·1oe Park 
Meclian Str·ips 
Gymnasium 

I . Provi•je 1-es iclents \Nitl~1 tA1i lcli1·HJ3, p;:wks and ~1rounc1:=; U-·1at a1-e '.3a fe, us'2ful, attractive <:1nc1 rnest the 
needs of tr1e corn1·nunity. ~ -- - --

··) [l c. "/pl r· 1··. ()r.· c.n c r.· -:::.r p·~ :;:,•:: 1·· Q p. cle (j L G ._. .) J · J~; .._, ) •....i._ . ...,.::. ~~.,_,, (,_;,..- .._.. . , 

ACJ l_jLJ_TY Q_E3JECTI VE_S 

\ I c· P'/ •. l '• r.· a r · ., n·1 r.· r·p.h .. , r .. ~ i·' /{:.' 1·1"1 ··· i· r·· r -, 1·· -· 1·· ,-. ..:_., J")l"' 1~ <"Jr - 1·1·· t (' i· 1·· (- 1··µ .... - p t 1·1 r· an r - d1" \/{' I"' ;::· ,-. . - .... I"" i"j c - -r· p t11 . J ·- ' ~; u ) - ~· () J ·~ I I e I :::. ', .; <. I I " e I ·::l I-_ 1, . , ) . d I " ' ' I • ·- <::!::... • c:; .:· " ., .j ,_, " ' ::: I -~ :; •. ::. <:l I ·- ,) .J ·- t - -- --'- _.__.. ·~· . 
of fac1l1t1es 

2 Rec1uce time ::;pent ·x·1 "Nee(1 cor1tt" 1)l i)'/ t1·1e eff'e·ctiv(: u·:;e of her·· t:;i c icle ::. 

3. PerJuce vanda1 i:srn c1 2i1na·;ie . 

hi~lDl.lJ Y t1Et\$JJBEt1EJiI.5_ 

t·.Jurnl)er of acre::; of park space 
Du1lclir·1q are ::'..1 ·3qua1-e foo~aqe-- ' 

t\Ji. .. 1rn lJer of p 1 aygr our·1c1s 
t-..Jurnti er or t"a 11fie1 ds 
t"-l1 •. 11r1ber· of public boa t rarnp ':. 
t"l1 11 .. 1t·-µ1~ ef f1'-=-t·11·r·n r.··1·;::,rc. · .... l J ·~ ,J ·-• I :;::! ~ •; ---' 

1>r10.JECTED 
..L989-

4,l2 
4,2,99 

2 
C' 
.. .) 
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RECREATION DEPARTMENT 

ACTUAL ACTUAL 
EXPEND I TURES 1985-86 1986-87 

Personal Services $164,413 $198,800 
Operating Expenses 105,478 90,027 
Capital Outlay 9.683 1,016,955 

TOTAL* $279,574 $1,305,782 

* Prior· years· e:i<penditures included Parks Department. 

PERMANENT POSITIONS 

Director 
Program Supervisor 
Office P..ssistant 11 

Maintenance Worker 
TOT P..L 

1.0 
1.0 
1.0 

Ll. 
4.5 

SIGNIFICANT EXPENDITURE CHANGES 

+ $ 9, 900 - expansion and development of programs 

AMENDED BUDGET 
1987-88 1_988-89 

$236,350 $122,950 
118,800 87,800 
170,950 37,725 

$526, 100 $248,475 

TEMPORARY POSITIONS 

Daye amp Counselors 
Concession Worker 

6.0 
lQ 
7.0 

+ $ 4,000 - repair parquet floor and new· carpet at Sica Hall 
+ $ 3~,009 - new ligr1ting s~ st~m at Br ov1 n Field _ 
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RECREATION DEPARTMENT CONT'D. 

ACTIVITY DESCRIPTION 

The Recreation department is responsible for the administration and planning of various 
programs and special activities. The programs include, but are not limited to: youth baseball and 
bas~etball; adult basketball, softball and volleyball; karate; painting; senior aerobics; and- summe r 
1aycam [2; In addition, Uie department presents special activities, such as the Crwistmas Lig}1f1ng 
ceremony, the Sprin•]fest and other seasonal activities. c-- ~ 

The department also staffs and provides for the maintenance of Sica Hall, which has three rooms 
and a commercially equipped kitchen available for recreational programs and/or rental by civic clubs 
and the general public. 

During baseba 11 season and Sl[Q!}ler day camp trie Recreation department operates tr1e c_q_nc§ssion _ 
stand located in Ho11yland Park. 

ACTIVITY GOALS 

1. Provide a variety of quality recreational programs that are affordable and meet tl"'ie neecls of the 
community. 

2 Use staff and facilities to optimum. 

ACTIVITY OBJECTIVES 

1. 
') 
"- . 

3. 
4. 

Continue current schedule of programs. 
Develop additional programs to increase comrnunity participation 
Develop and promote programs to encourage senior participation. 
Operate concession stand at a profit. 
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RECREATION DEPARTMENT CONT'D. 

PROJECTED 

ACJ IV I TY MEASUREMENTS 1989 

t\Jumber of ballfi elds 5 
Number of tennis courts 1 

Number of shuffleboard courts 9 
Number of community centers 
Number of youth baseball participants 325 
Number of s.umro_e_c_d_ay_c._amp participants 420 
t\Jumber of adult partici pant§ (not including seniors) 400 
Number of senior participants 100 
Number of otr1er youth program participants . 150 
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WATER UTILITY SERVICE/\11 ATER PLANT 

EXPENDITURES 

Personal Services 
Operating Expenses 

TOTAL 

PERMANENT POSITIONS 

Public Services Director 
Assistant Director 
Office Assistant 11 
Clerk-Typist 
Criief Mecrianic 
Plant Operator "B'' 
Plant Operator "C" ../ 
Plant Operator Trainee 
Utility Service Worker 
Meter Reader 

TOTAL 

ACTUAL 
1985-86 

$266,516 
189,252 

$455,768 

.25 

.50 

.25 

.25 

.25 
1.00 
2.00 
1.00 
2.00 
2QQ 
9.50 

ACTUAL AMENDED 
1986-87 1987-88 

$289,443 $312,300 
182.244 203.900 

$471 ,687 $516,200 

SIGNIFICANT EXPENDITURE CHANGES 
+ $ 30,000 - City share of Halifax Regional Water .A.utr1ority ~ 

ACTIVITY DESCRIPTION 

BUDGET 
1988-89 

$318,700 
237,900 

$556,600 

Tr1e \tfater Utility Service fjepartrnent is responsiL"lle for ''1{9 tei' Plant oper~ions , pr-ovi(jing good water 
to the r'esidents . Tr1e current pr'oduction rate is appr'o;<irnate1y one million gallons per· rj2J'{ It is also 
responsit1le for rnaint:aining the wellfields, laying p.1..Q e, reQairing \N ater li rws, maintaining fire 
riydrants, in:3tall ing v.,1ater meters, anci r~eadinq meters. - - -

94 



WATER UTILITY SERVICE/WATER PLANT CONT'D. 

ACTIVITY GOALS 

1. Operate the water treatment plant to meet all State and Federal regulations and requirements 
2. Maintain wellfields and water distribution to provide quality water to citizens. 

ACTIVITY OBJECT I YES 

1. Improve performance and efficiency of the water treatment plant. 
2. Develop and implement an effective cr·oss-connection/backflow prevention device testing 

program. 
3. In conjunction with other activities, develop a preventative maintenance program for ali City 

equipment. 
4. Improve safety awar·eness among employees. 

ACTIVITY MEASUREMENTS 

Water Tr·eatment Plant capacity 
Water average daily flow 
Number of fire hydrants 
Average number of meters read per month 

PROJECTED 
1988-89 

2.3 f1GD 
1.0 MGD 

253 
4,825 

~~~ 
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SEWER SERVICE/\11 ATER POLLUTION CONTROL PLANT 

EXPENDITURES 

Personal Services 
Op er at i ng Expenses 

TOTAL 

PERMANENT POSITIONS 

Public Services Director 
Assistant Director 
Office Assistant II 
Clerk-Typist 
Chief Mechanic 
Plant Operator "B" 
Plant Operator "C" 
Plant Operator Trainee 
Utility Service \>v'orker 
Tr,uck Driver 

TOTAL 

ACTUAL 
1985-86 

$222, 92Ll 
187,506 

$410,430 

SIGNIFICANT EXPENDITURE CHANGES 

ACTUAL 
1986-87 

$238,042 
158,787 

$396,829 

,25 
50 
25 
25 
,25 

LOO 
LOO 
LOO 
3,00 

J ,00 
8.50 

+ $ 12,000 - TV inspection and sealing of sewer lines 

ACTIVITY DESCRIPTION 

AMENDED BUDGET 
1987-88 1988-89 

$225, 100 $229,300 
175, 100 190,400 

$400,200 $Ll 19,700 

The Sewer Service department is responsible for the water pollution control plant operation, 
tr,eating and disposing of approximately 1.1 million gallons of wastewater every day. It is responsible 
for tt1e maintenance, repair and cleaning of plant equipment, sewer mains, and lift stations. 
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SEWER SERVICE CONT'D. 

ACTIVITY GOALS 

1. Operate tr1e water pollution cont1-·01 plant to meet all State anc1 Federal re(julations and 
requirements. 

2. Maintain sewer mains and lift stations to insure effective, sanitat'Y conditior1s. 

ACTIVITY OBJECT I VES 

1. Improve performance and efficiency of the water pollution control plant. 
2. In conjunction with other activities, develop a preventative maintenance program for all City 

equipment. 
3. Improve safety awareness among employees. 

ACT I VI TY MEASUREMENTS 

Wastewater treatment capacity 
Wastewater average daily f1ow 
Number of lift stations 
Mi Jes of sanitar~y sewers 

1.6 MGD /; 
1.1 MGD /' 

26 
5s.o miles 
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WATER AND SEWER ADMINISTRATION 

EXPENDITURES 

Persona 1 Services 
Operating Expenses 
Capital Outlay 

TOT.AL 

PERMANENT POSITIONS 

City Council 
City Manager 
Deputy C 1 erk 
Finance Director 
Accountant 
Account Cl erk 11 
Account Clerk I 
Computer Operator 11 

Computer Operator I 
Cashier 
Maintenance Worker 
Carpenter/ Tradeswor·ker 

TOT.AL 

ACTUAL 
1985-86 

$166,500 
100,981 

_Q_ 

$267,481 

SIGNIFICANT EXPENDITURE CHANGES 
NONE 

ACTUAL 
1986-87 

$166,325 
118,705 

5.000 
$290,030 

.33 

.33 

.50 

.50 

.25 

.50 

.25 

.75 

.75 

.75 

.33 

~ 
5.57 

AMENDED 
1987-88 

$182, 100 
111,400 

1 .OOQ 
$294,500 

ACTIVITY DESCRIPTIO~ GOALS, OBJECTIVES, MEASUREMEr:u.s_ 
See General Governrnent departments 

BUDGET 
1988-89 

$209,400 
100, 100 

10,000 
$319,500 

100 



: : ! i 1985-136 ! 1986-87 ! 1987-88 : 1988-89 
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WATER AND SEWER DEBT SERVICE 
ACTUAL 

EXPENDITURES 1985-86 

Princ ipal Payments $340,000 
I nter~est Expense 350,788 
Other Debt Service Costs 6,340 
Bal loon Payment Reserve 160,021 

TOT .AL $857, 149 

PERMANENT POSITIONS 
N/.A 

SIGNIFICANT EXPENDITURE CHANGES 
t¥JNE 

ACTIVITY DESCRIPTION 

ACTUAL AMENDED 
1986-87 1987-88 

$345,000 $355,000 
310,557 287,300 

6,722 6,900 
82.946 169.700 

$745,225 $818,900 

BUDGET 
1988-89 

$365,000 
282,000 

7,700 
176,000 

$830,700 

The Vv'ater and Sewer Debt Service Funds have been establisr1ed to record U-)e principal and interest 
payrnents made on outstanding tlonds and to r~ecord ttw cast-, reserves maintained for each bond issue. 
The funds al l ocated for these payrnents are tr·ansf erTed frorn V/ater and Sewer revenues and impact 

fees. 

ACTIVITY GOALS 
I . Provide funijs to rneet curTent and future Otll i9ations. 

ACli~LTY OBJECTIVES 
I . Increase reserves for Lia 11 oon payTn ent. 

AC_IJ VI TY MEASL!REMENT_S 
Series 19e4 Bal loon Pa~/ment Resen1e 

ESTIMATED 
1988 
$841 ,000 

PROJECTED 
1989 

$1,071,000 
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---------··----
WATER AND SEWER/DE _8-_I~E R_Yl CE R f_Y:~N UL 

- -------------------
FU@j_ ACCOUNT! !ACCOUNT N.AME ___ _ ---·---·-----·---·-----
-----------+--· ---·--·--·----·-

SERIES A - MARINE Ml )LAND ---t------ - ··---·----·----·-----------------
----+-·---------+-----+----------·-------- -------------·----

411 381 . 100 SERIES A INTERFUND T ANSFER ·----·----·- -·-----------·-------
·------+----+-·-----·-------·---··--·-----------

+--·------ --·----------
72 -----SERIESB- 1970& 19 

---+-----+----+---

·-----<>----+----·--·--·--------------·-·--- ---
.1L 380. 100 
421 381.300 

SERIES B APPROPRIAT ---------
SERIES B INTERFUND T ----·-.. -----·-~----·-·· .. --
- ---··-------------

D FUND BALANCE ---· 
~ANSFER -·--------···-
-------

---+-----·-···------------·-------
-+ _, ,SERIES 1984 ___ ._ 

-·--·---------------
JD TRANSFER 
:RFUND TRANSFER - ·-
:T FEES l 381.100 SERIES 1984 INTERfU 

381. 100 BALLOON PAYMENT INT -
-·-- __ .381.200 TRANS~ER FROM IM!:_~_ 

-
EVENUES ........................................................ ..... .......... .TQ.T.A..~ . .Q-~.~.I .. ~PW!.QL8 

PAGE 41-1 

---·-----·-·- -

'--19-~5- 86 
ACTUAL 

f---· 

--------·-
P---·-- -------· 
~-· 

._1.155 ,605 

>--· 

---

----·--~ 

$6,374 
_i 127_POQ_ 

-

$397 000 
$0 - · 

$160 021 

$846 000 .................. / .............. 

---·-----··--~---·--·------·- · ·--------

~:19:c%tl ~~~~~~ _· _1:~g~E~9 
'-------·-·-- ----·-- · t------·-----

--
_.___ __ ,, __ 

_jJ_ 6 2 M-2__._ $164 700 _ _ _ __ i_..:._ ___ ,_ -- $ 166 ,6Q_Q_ 

·-->-----·------ ---·-
'-----·-· ·--·- ---··--.. ·---

----·-
- ·- ·---- -·------·--·- ~----· 

._$0 $0 $0 >-----
$147 700 i-.-- ·- ·--·z...:. ___ $147 900 _ _____ J..: ___ ·- $147700 

-- -- >-------- ···----

. ---·-·~· 

$351 ,500 $336,600 $340 400 
$37 .500 $120 700 $130 000 
$45 446 $49 000 $46 000 

$745 035 .................. / .............. $818 900 .................. / .............. $830 700 .. ........................ ! .............. 
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~==~--------~--._ -·~=------~---· I I --1-__ ..Y'/ATER AND SEWER/DEBT SERVICE EXPENDITURES 

·-+-----t--------------- 1985-86 1986-87 1987-88 1988-89 
UND I ACCOUNT ACCOUNT NAME ACTUAL ACTUAL AMENDED BUDGET 

·-l----·-· _ _:-sE~S_6_ - M6BJ~_s__MIDJ-~_ND ------ r----=r r I I 
__ 1_L _ __§82.071 _____ l:HlliCIE_A_l___________________ $90 000 $95 000 $100 000 $105,000 _ 

-----· ·----·-- f . ---- ----
~:it-:=6~~~srnv1CEcou~- j_~~ ~-:m =1i~ _j1~:~~~' 

--·--·---·-------------- -·-+---- +-----------

·----·------=-:~==:filBJ ES~ ~- 12_7._Q ~12:1~=~-=-_-::=-===~-=~=r-=~~r-----~==r-- · --=r--~==-== 
---·-·----· -+--·-·-··--~----------·--·-------·------·--··-------·----·-·----!---·----··-- · ---·-·-------+-------··-+----·-

=i-lilli1-~~-~~~;i ~;:-~~il::;~~tl :~-~ 
-----------·----------·------·--·--------··-·--··-----·-"--t-----·-··-·--·--·----+-------··-----·-1-----------+-- ·---

--··-···--·---------------+--- -----·---------------~·--·-----+-·-·---·-·------+- ---·~-·--·--------

------·------+- I SER I ES .1 9.§.4 ______ ·-·----·----------·----··--!--·-----·---+--·----·---- ---+-------·----

--+-------·--~--· 
·--·---------·-----·---·--·-----------·-.. ______________ .._ _________ ,_..,_ ____________ --4--·--···-

Jtj!tli-= ~~LrnVic~~ui~--~iti :~~! ~~~~ 
---··--~-------~---~6LLO_Q_~ PAYM ENTJ<ESIBJ'1===~~_E_§_l2-~I"[:~=~-:-~.=-~~- t===:···- 1 _______ 1==----+ ---1---­
=-f.==-+ ~SERVEF_OR BAL100NPAYf'.IQII _ __:::_l=llio::q_211$8;;_,9461 $ 169 '700+-_j_l]§.,Q_lliL 

--~-=-.. -_~[::=".=·~~=t=~~~-.~: .T..9.IA.~ .. P.~~§.T§:~.8.Y.1.gf.~x.e.f~IP.!.I0.Rf$. .. :·:~~ .. ==tJ§~?..7..1.T19~ .... ~$_7..1§.~~??. .... =$.§ .. 1.§. 1.~Q.Q.t ..... i.§~~ 
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f:' .. ~.,'·/l ' IU·n OF t 1,.:.37.:;oo DUE APRIL I, I ()<}1 

t.CTIJb,L / .. ( n .. IAL AC TIJJ,L EST ll'IA TE[! E'.3 T It IA TEO ES·llr'l.A. T[:[I E'>Tlr'lA TEI) l'STlf'l.bf[_[i E ~:T 11·1A lE[I !'.') Tl~IA TEO 

1 ·~e+ I'.:: I '-j e.S ·-.~. (, I 1~1 :1 ~,-~~ 7 19 E~7 ··· e· .?1 1988-89 1.::ie.g. 90 1 ·;·~ (1-91 1•_;91 < 1:• l'Y•;:-9:'· I •)/9:',.- •J/ Cl•\ 

11-1P:.CT FEES ~ 
t2:;0,01)(1 t 160,02 1 S45, 'H6 S46,0(1(1 $45,000 ti) Hi $(1 to t(I 

TP.t..t·l':> FER FPOt1 ''!'!A.TEK RE 'r'EflUI: s:.o,1XJ(1 so i .:. 7 ,501) t I 2(1 ,'/1)0 t 1.30,000 $I (11) ,i)(1(1 t I 1)0,iiliO t I (;1.) ,0•)1) t·X1,tJOO s 1,974 

JmEREST EARtm-K;S SI 2,72·~ t34,1~·6 i37,964 S-45,01)0 $55,00C.I t65,t-J00 \ 7~,01)0 \.~5 ,()1)1) SC!b,001) \5·1 .000 

B .~.LAIKE FrnrwA.RD so t:. 1 ~.7 29 $!)(!1),916 \fJ27/326 $641,526 $1,071 ,526 s 1,236,526 l I ;1I0,52f) s 1,595,526 s 1,7.'31 ,!:·26 

B .~.l At KE A TFISC AL YEAR rno rn 2,729 s:-.Of>,91 (1 $627/326 tM 1,526 s 1,071,526 $1,236.~):;•6 $1 ,41 C',526 $1,595,526 s 1, ·7,g 1,526 s 1,837,500 

N1)TE: lriterest eorn1ngs proje r. te1j fc.r its~~! ye~rs 1 ·~e.9 t.hrou9l1 1994 ,,t 6:'-1.:. 

:::r:i.:. 1E S '.') ·l f'[ ~.u.·vE - h<r I 
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WATER AND SEWER IMPROVEMENT FUND 

EXPEND I TURES 
Capital Outlay - Water 
Capital Outlay - Sewer 
Transfers/Reserves 

TOTAL 

PERMANENT POS I I IONS 
NIA 

ACTUAL 
1985-86 

$23,666 
12,981 

16Q,021 
$196)668 

SIGNIFICANT EXPENDITURE CHANGES 

ACTUAL 
1986-81 

$7,450 
2,350 

45.446 
$55,246 

+ $ 85,000 - Reserve for sevver plant expansion 

ACTIVITY PESCRI PTION 

AMENDED 
1987-88 

$25,000 
5,000 

126,000 
$156,000 

BUDGET 
1988-89 

$11,600 
15,000 

181,000 
$207,600 

The Improvement Fund was established by Ordinance Number 533 to provide for renewals ao_d __ 
replacements in the Water and Sewer System. The funds allocated for improvements are from Water 
and Sewer revenues and impact fees. Water and Sewer impact fees have been appropriated for U-ie 
Series 1984 Bond Balloon Payment Reserve which financed improvements made to the Water and Sewe~ 
System in 1984. ' 

ACTIVITY GOAL 
1. Provide funds for current and future improvements. 

ACTIVITY OBJECTIVE 
1 I ncr'ease reserves for futtxe i rnpro·.;ements. 

ACTIVITY MEASUREMENTS 
Cash reserve for renewals and replacements 
Cash r-eserve for sewer plant ex:pansion 

ESTIMATED 
1988 

$148,000 
0 

PROJECTED 
J989 

$198,000 
85,000 
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SER I ES 1 ga4 CONSTRUCT I ON FUND 
ACTUAL 

EXPENDITURES 1_985-86 

" f\Jew Wel lf ield 
~ 

$1 I 0,642 
""- v,,,astewater Treatment 

~ Plant Expansion 80,766 
TOT1;L $ 191 ,408 

PERMANENT POSITIONS 
~,J/.A 

SIGNIFICANT EXPENDITURE CHANGES 
NO~JE 

ACTIVITY DESCRIPTION 

ACTUAL AMENDED 
1986-87 1987-88 

$0 $0 

11,702 \ 453,000 
$11 ,702 $453,000 

BUDGET 
1988-89 

$5,000 

5.000 
$10,000 

The Construction Funcj contains tJ1e t'emaining proceeds from the Series 1984 Bonci Issue and wi1l be 
used for additional irnQrovements to the Water and Sewer System. \\later and wastewater treatment 
system studies t1ave provided the City with tr1e information necessar'y to proceed witr1 neecjed 
improvements. 

Tlw City Council will adclress t11e r'ecornrnendation :3 of t/)e studies and the financial aspects during 
tr1e 1 988-89 f is ca 1 year-. 

ACTIVITY GOAL 
I . Determine cost of require1j irnprovernents anci esL:Jl!lisr1 a metr-1od of (inar-icing. 

ACTIVITY OBJECT I VE 
1 . . Arrange financing and d e ~~ ign tlw irnrxovernents. 

A.CT IV I TY MEASUREMENl 
Construct ttw i mprnvemen ts 

111 
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GLOSS.AR't" 

.A.ppraised \lalue - .t\n estirnate of the value of real and personal p1~operty for the 
purpose of taxation. 

Balloon Payrnent - A large final payn1ent due on the Series 1984 Bond. 

Bond - .A. certificate of debt issued by the rnunicipal ity guaranteeing payTnent of the 
principal plu:3 interest b/ a specified date in the futur~e. 

Budget - .A financial plan fot~ a period of tirne sho\·Ving the pt~obable t~evenues and 
expenditur~es. The expenditures are balanced \Vith the revenues. 

Budget .A.rnendn1ent ·- .A 'Nav of rev1su1a bucloet arnounts aft.er the budqet has been 
.... \ ' -· ..,, -· 

adopted. 

Budget Calendar - .L\ calendar"' of specific dates for cornpleting the budget pr~ocess frorn 
be9inning prepa1~at.ion to adoption of the budget. 

Capital Outla)/ - An expenditure that becomes an addition to the fixed assets of the City. 

Debt Service Fund - A fund established to record the resources for and the payn1ent of 
long-terrn debt r:.1rincipal and inter~est. 

Enterprise Fund - .A. fund established for recording \·vater and se\>ver t~evenues and 
e~<penditures. The accrual basis of accounting is used. Revenues are recognized when 
they are earned and expenses are recognized vvhen they· are incurred 

Federal Revenue Shar1ng Fund - .A. fund establlshed to record revenues received fr~on1 the 
F eder'a l Governrnent and the e:.:<pendi t.ure of those revenues. 114 



Fund Balance - The excess of assets over-- llabil1t1es. 

C..1ener·a1 Fund - A fund used to r--ecord all revenues and expenditures except those 
r·equired to be recorded In another fund. The General Fund is used for the or--dinary· 
operations of a governrnent. 

lrnprovernent Fund - A fund used to recor--d the resources for and expenditure of capital 
out lay in the ~\later-- and Se'tver Enter--prise Fund. 

Millage Rate - The tax rate stated in tern1s of dollars and cents per thousand dollar-s of 
assessed property \."alue. 

Reser-ves - An account used to indicate that a portion of a fund balance is r--eserved for a 
specific purpose. 

Rolled-Back Rate - This is the tax n1te cornputed in accordance 'Nith the "Trirn Bill" 
r--egulations for an upcon1ing fi seal y·ear that \·Vi 11 yield a dollar arnount equal to the 
anJ~' ':!_nt of _prop~~!·Y tax levied in the prior year·. 

"Trirn Bill" - "Tritn" is an acronyrn for-- the "Truth in Millage" state statute 9overn1ng the 
deterrnination of rnillage for taxing authorities. The statute r ... equires strict adt1er-ence to 
a schedule for adver--t.is1ng and holdin9 public hearings_; the language in the 
advertisen1ents.; the size of the advertisernents_; the tr-iethod of fixinq the rnillaqe r-at.e; 
and other-· rni llage lirnitations. 
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