


-

-~ 
@" "-< ~ 

~ cg (?.§) 
'-S 

i:::=I @l ~ 
~ 

@f: ~ 

©> 
c:.'\ 

cd ~ r:=i 

~ ~ 

c:.'\ ~ @g @'g 

d @ < ~ 
d d> ~ ~ 
i:::=I m ~ © 
~ 

d ~ 
~ d ~ y 
d ~ y © 
d d> ©T» 
© ~ i:::=I ~ 

~ ~ ~ ~ 
i:::=I 

~ c 
~ 

g) 
~ 

~ i::=I 

~ ~ 
i:==I ~ 
y rQQI 





TABLE OF CONTENTS 

Introduction Public Safety 
Budget Award 1 Law Enforcement 65 
Budget Message 2 Fire Control 71 
Management and Budget Policies 10 Protective Inspection 75 
Financial Structure 13 
Budget Process 15 Public Serv1ce 
Millage Resolution 16 Garbage/Solid Waste Control 79 
Budget Or di nonce 17 Transportation/Road and Street 83 
History of Holly Hill 19 Parks Department 87 
Executive Directory 20 
Organization Chart 21 Culture/Recreation 
Personnel Summary 22 Recreation Department 91 
Combined Budget Summary 25 
All Funds Diagrams 26 Water and SewerEnterprise Fund 
Expenditure Comparison 28 Revenue Diagrams 96 
Capital Outlay 29 Revenues by Source 98 
General Long-Term Debt 33 Revenue Explanation 99 

Expenditure Diagrams 101 
Genera 1 Fund Expenditure Summary 103 

Revenue Diagrams 34 
Revenues by Source 36 Department Breakdown 
Revenue Exp lunation 41 Water Utility Service/Water Plant 104 
Expenditure Diagrams 45 Sewer Service/Water Pollution Control 108 
Expenditure Summary 47 Water and Sewer Administration 112 

Department Breakdown Renewal and Replacement Fund 
General Government Transfers/Reserves 115 

City Counci 1 48 
City Man ager 51 Debt Service Fund 
Finance and Administration 54 Expenditures 117 
Civil Service 58 Debt Service Schedule 119 
Other Services 61 

Glossary 120 



~ 
GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 
PRESENTED TO 

City of Holly Hill, 
Florida 

For the Fiscal Year Beginning 

October 1, 1988 

~;7~!:.::~ 
The Government Finance Officers Association of the United States and Canada (GFOA) presented an award for 

Distinguished Budget Presentation to the City of Holly Hill for Hs annual budget for the fiscal year beginning 

October 1 • 1 988. 

In order to receive this award, a governmental unit must publish a budget document that meets program 

criteria as a policy document, as an operations guide, as a financial plan and as a communications medium. 

The award 1s valid for a period of one year only. We believe our current budget continues to conform to 

program requirements, and we aro submitting it to GFOJ\ to determine its eligibility for another award. 1 



September, 1989 

Honorable Mayor and City Council 
City of Holly Hill 
Holly Hill, Florida 

Mayor and Councilmembers: 

The attached document is the budget as proposed for the fiscal year October 1, 1989 to 
September 30, 1990. It is a comprehensive budget including operating and capital budgets 
and meets the provisions of the City Charter and Code and applicable State Statutes. 
This budget provides a plan for maintaining basic services at the current levels and 
it also provides a start toward enhancement of these in the future. 

GOALS 

The long range goals of the City of Holly Hill are to provide a quality living environment 
for our resident population of 11,625 and to attract businesses and industries that will 
contribute to this environment. Through the enforcement of the City's development standards, 
codes, and ordinances the City will continue to strive to create a community that is 
safe, pleasing and stable. 

FINANCIAL POSITION 

The 1989-90 budget includes utilization of $216,790 of the General Fund reserves. In 
the General Fund, it is estimated that the City will begin the fiscal year with an unrestricted 
balance of $1 ,145,200 and will end the fiscal year with a balance of $928,410, approximately 
17% of the proposed General Fund budget. The City will strive to maintain 15% to 20% 
of the General Fund budget as a reserve balance. 

The Water and Sewer Enterprise Fund will begin the year with an estimated operating cash 
reserve of $107,900 and wi 11 end the year with appro x im ately $149,900. The City's goal 
is to attain an operating cash reserve of three month s operating expenses and this represents 
appro ximately 37 % of that goal. 

Restricted cash reserves for the Water and Sewer Renewal and Replacement Fund are estimated 
to be $700,000 at the beginning of the year and $688,600 at the end of the year. These 
reserves are restricted for major improvements and/or major repairs in the Water and 
Sewer Fund. 
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The Debt Service restricted reserves are estimated to be $1 ,164,431 at the beginning 
and end of the year. This reserve is established by the Series 1989 Bond Issue. 

SERIES 1989 BOND ISSUE 

The Water and Sewer System Improvement and Refunding Revenue Bonds, Series 1989 bond 
issue will be completed in September, 1989. The bonds, totalling $14,065,000 are being 
issued to provid~ the funds necessary to refund outstanding water and sewer revenue obligations 
of the City, and for the construction, acquisition and installation of capital additions , 
extensions and improvements to the Water and Sewer System. 

The portion of Bond proceeds to be used for constructing improvements to the Water and 
Sewer System is $8,500,000. This project includes the expansion of the wastewater treatment 
facility from 1 .6 MGD (million gallons per day) to 2.4 MGD and an improvement of the 
level of treatment from secondary treatment to advanced treatment for disposal of effluent 
into the surface water of the Halifax River. It also includes new sludge handling facilities 
and the purchase and installation of telemetry equipment which will allow the plant 
operator to obtain the status of any of the pump stations, enabling the operator to take 
appropriate action before a street or other area is flooded. 

The water system improvements include: replacement of the largest of the high service 
pumps; replacement of the lime feed system; adding a Second Softening Basin; replacing 
the filter media; replacement of the six-inch water main railroad crossings at 11th Street 
and 6th Streets; replacement of the Marlene Drive water main; and extensive maintenance 
to the Alta Drive raw wat or main canal crossing which delivers all the City 1 s raw water 
with the exception of three wells on the water treatment plant site that are used as 
standby only. 

SIGNIFICANT BUDGET CHANGES 

Several factors effected the development of the City 1 s budget this year. The total budget 
increased by 6.8% over last year and in order to maintain current service levels, increases 
in several rates are proposed. No additional positions have been provided in this budget. 

The General Fund budget includes proposed increases in the ad valorem ta x rate, trash 
and refuse rates, stormwater utility fees and building and other permit fees. The increased 
revenues will provide for normal increases in several departments; for increased landfill 
costs; for increa sed drainage improvements and equipment; and for landscaping projects 
proposed in the Ridgewood Avenue Redevelopment plan . 
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The purchase of the school property adjacent to City Hall was approved in fiscal year 
1988 - 89 . The City was able to obtain this 6.22 acre parcel for $175,000 and $85,000 
is provided in this budget for a payment to the school board and for certain repairs. 
Planning for possible uses of the property will be a major project during the next year. 

The purchase of a new computer system is planned for the coming year. The present system 
is outdated and inefficient. Newer systems with better and faster reporting capabili
ties will provide greater managerial and financial control. Funds for the purchase of 
a new system will be provided from the Renewal and Replacement Fund reserves . 

A sewer and catch basin cleaner vehicle is provided in this budget. The vehicle will 
be used daily to clean and maintain storm drains and sewer lines on a regular schedule. 
With a regular maintenance program, this vehicle will help alleviate flooding in some 
areas of the City . 

A plan to improve the appearance of Ridgewood Avenue i s already underway . In the Parks 
department, $25,000 has been budgeted to include sufficient funds for the Ridgewood Avenue 
Redevelopment Plan. 

A re-appropriation of $15,000 is also provided for improvements to Hollyland Park. This 
park has ballfields and playgrounds. A master plan for the specific improvements that 
will be accomplished is presently being completed. 

An appropriation of $70,000 for five new police cars in Law Enforcement is included in 
the budget consistent with the vehicle replacement program . 

Two pick-up trucks and an automobile are budgeted in the Water Utility services depart
ment to replace old vehicles. Also a hand-held meter reading device system is budgeted. 
This is expected to improve the productivity of employees by reducing the number of re
reads and allowing additional time to be spent repairing meters. 

In the Sewer Services department a pipeline camera is budgeted. This will save on the 
costs of hiring an outside firm to inspect the City sewer lines and provide the capability 
to inspect the lines on a regular basis, decreasing water inflow and treatment expense. 

Other significant factors considered during development of the budget are as follows : 
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1. An across the board cost-of-living adjustment of 5.2% and salary adjustments in 
accordance with the approved pay plan for employees. 

2. The FICA tax contribution rate will increase from 7.51% to 7.65% effective 
January 1, 1990. 

3. The retirement contributions to the Florida Retirement System for general employees 
will increase from 14.38% to 15.14% effective January 1, 1990. 

4. Health insurance rates for employees increased July 1, 1989 by 26%. 
5. County Landfill costs will increase from $10.00 per ton to $18.00 per ton 

effective October 1, 1989 (80% increase). 

REVENUE HIGHLIGHTS 

Revenues based on current rates and charges fell far below the necessary dollars required 
to maintain current service levels. Therefore, this budget is based on proposed increases 
in the following areas. 

The proposed budget estimate of $1 ,089,500 for Ad Valorem tax revenues is based on the 
rate of $4.463 per $1 ,000 assessed valuation. Additional revenue of $145,500 will provide 
for normal increased costs in several departments. The proposed millage rate of $4.463 
is 15. 15% over the rolled back rate of $3.876 per $1 ,000. 

The residential Stormwater Utility Fee is proposed to increase from 50¢ to $1 .00 per 
month and the commercial rate would increase by an equivalent amount. Additional revenue 
of $64,000 will bring the total revenue to $130,000. This will provide for planned storm 
drainage projects and the purchase of a sewer and catch basin cleaner vehicle. 

The building and other permit fees will be increased by approximately 20%. Additional 
revenues of $13,200 will provide for increased costs of inspections. 

The Program Activity Fee revenue is anticipated to decrease by $10,000 due to the dis
continuance of the adult basketball and soccer programs. Recreation program fee schedules 
are to be revised during the next year and will include an additional charge to all non-resident 
participants in Recreation programs. 

With the aid of a Recycling and Education grant for $13,200, centers will be provided 
in various areas of the community during the next fiscal year. An education program will 
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encourage people in the community to segregate and drop off at a center their newspapers, 
glass, aluminum and plastic items that can be recycled. 

During the budget process, the City staff and Council agreed that the Garbage/Solid Waste 
department should be fully supported by its user fees, the trash and refuse rates. After 
the full cost of providing for the collection and disposal of garbage and trash was deter
mined, an increase in the rates was indicated. These rates have not been adjusted since 
October 1, 1986. 

Proposed increases in the Trash and Refuse rates will provide for increased landfill 
costs and an equipment reserve in the Garbage/Sol id Waste department. The trash pick
up rate proposed would increase the residential rate by $24.00 per year and would bring 
in additional revenues of $120,600. The charges for dumpster pick-ups are proposed with 
a thirteen per cent (13%) increase and would increase the Refuse Sales revenue by $58,500. 
The Trash and Refuse Sales as proposed will fund the Garbage/Solid Waste department as 
follows: 

Revenues 

Trash Sales 
Refuse Sales 
State Grant 

Tot al 

$ 482,600 
508,500 

13,200 

$1,004,300 

Expenditures 

Personal Services $ 406,200 
Operating Expenses 421, 100 
Capital Outlay 25,200 
Debt Service 124,600 
Reserve for Equipment 27,200 
Total $1 , 004,300 

Loan proceeds of $83,000 to purchase the sewer and catch basin cleaner vehicle are pro
posed in this budget. Total cost of the vehicle is estimated at $125,000. The City 
will provide $42,000 from current stormwater utility fee revenues and obtain a loan for 
$83,000. Principal and interest on the loan will be repaid over the following two years 
from future stormwater utility fees. 
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MAJOR WORKS PROGRAMS 

The annual budget is finance by and through the four work divisions and departments as 
follows: 

GENERAL GOVERNMENT 
City Council 
City Manager 
Finance and Administration 
Civil Service 
Other/Non-departmental 

Control 

PUBLIC SAFETY 
Law Enforcement 
Fire Control 
Protective Inspection 

PUBLIC SERVICES 
Public Utilities 

CULTURE/RECREATION 
Recreation Department 

Public Works 
Garbage/Solid Waste 
Transportation/Road 
Parks Department 

and Street Facilities 
Water Utility Services 
Sewer Services 

The GENERAL GOVERNMENT division performs all the general administrative duties of the City. 
It provides the necessary support s ervice s for all departments and it performs all accounting, 
budgeting, data processing, collections, purchasing, personnel, records retention and 
various other functions for the City. There have been no changes in the work programs 
for this division . Appro ximately 27 % of the General Government budget is funded by the 
Water and Sewer Enterprise Fund 

The PUBLIC SAFETY division performs all police activities, firefighting, emergency rescue 
service, animal control, building, licen~ing, zoning and code enforcement services . No 
changes in personnel or work programs have been made in this division. 

T h e P U B L I C S E R V I C E S d i v i s i o n p er f or m s c i t y - w i d e g a r b a g e a n d tr a s h p i c k u,p s , m a i n t a i n s 
streets, sidewalks, traffic lights, drainage systems, parks and grounds. It also provides 
motor vehicle maintenance for all City vehicles. There are no changes in personnel for 
this division . 

The purchase of a sewer and catch basin cleaner vehicle will cause some changes in work 
programs for this division. It is estimated that it will take two persons one year to 
clean the entire storm drain system. Cleaning of storm drains is currently done on an 
emergency basis only. 
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The Water and Sewer Enterprise Fund does not include any proposed rate increases. The 
water and sewer rates increased effective April 1, 1989. The ordinance prepared at that 
time provides for regular increases tied to the Consumer Price Index each October 1, 
beginning October 1, 1990. Additional revenues will provide for increased debt service 
payments. 

The Public Utilities departments also come under PUBLIC SERVICES. These departments 
provide good water to the community, maintain water and sewer lines, wellfields and plant 
equipment, and treat and dispose of wastewater. There are no changes in personnel or 
work programs for these departments, however, system improvements will impact many daily 
routines. 

The CULTURE/RECREATION division plans and administers various recreational programs and 
special activities for the community. There have been no changes in personnel for this 
division. 

GENERAL FUND 

SUMMARY OF EXPENDITURES 

Department 

General Government 
Law Enforcement 
Fire Control 

Operating 

$1,171,800 
1,258,800 

455,250 
Protective Inspection 
Garbage/Solid Waste Control 
Transportation/Road & Street 
Parks 

81,550 
827,300 
678,100 
222,300 

Recreation 217,650 

Totals $4,912,750 

Capital 

$ 85,000 
81,600 

5,640 
-0-

25, 200 
244,400 

25,900 
-0-

$467,74b 

Debt Service 
& Reserves Total 

$ -0- $1,256,800 
-0- 1,340,400 
-0- 460,890 
-0- 81,550 

151,800 1,004,300 
5,600 928,100 
-0- 248,200 
-0- 217,650 

$ 157,400 $5,537,890 
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WATER AND SEWER SYSTEM ENTERPRISE FUND 

SUMMARY OF EXPENDITURES 
Debt Service 

Operating Capital & Reserves Total ----
Water Utility Service $ 613,700 $ 64,200 $ -0- $ 677,900 
Sewer Service 533,000 23,500 -0- 556,500 
Administrative 359,500 -0- -0- 359,500 
Operating Reserve -0- -0- 42,000 42 , 000 
Debt Service -0- -0- 1,080,500 1,080,500 
Renewal & Replacement -0- 95,000 83,600 178,600 

Totals $1,506,200 $182,700 $1,206,100 $2,895,000 

Extraordinary Capital Improvements $8,500,000 (Series 19 89 Bond Issue) 

In summary, this proposed budget provides for normal operations at current service levels 
and continues the policies set by current and previous City Councils. While we are con
tinuing to provide existing services, we must look for new ways to provide needed services 
and programs to our community . 

Respectfully 'submitted, 

4
::/ I t~ 

tJ.~;~ ~~~./ 
Bill Farmer 
City Manager 

~..:;..,.~-. ..... ~().. ~-,""'~ 
v~aw-ine 
Finance Director 

__,, 
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MANAGEMENT AND BUDGET POL IC I ES 

The 1989-90 budget has been prepared in accordance with a number of management and budget policies in 

mind. Some of the policies are requirements of the City Charter and Code and State 1aw. The balance reflect 

the financial management actions of the current and previous City Councils. 

listed below are some of the policies guiding the deve1opment and implementation of this budget: 

1. Investments - Safety is the main objective when investing the City's idle funds. Rates are checked on 

Certificate of Deposit rates at various qualified public depositories. on U. S. Treasury Bi11s and Notes. 

and at the State Board of Administration Pooled Investments Account before an investment is made. 

2. Debt Financing - The City w111 consider the use of debt financing for one-time capita1 improvements 

which wi11 benefH the residents of Ho11y Hill. when the project life wi11be1onger than the term of the 

financing. and when specific resources are found to be sufficient to provide for the debt. The issue of 

debt limitation is not addressed by the City Charter. The City has traditiona11y kept annual payments on 

short-term debt to less than SZ of the budget. For long-term debt, the City uses recent publications, 

financia1 advisors. and bond counsel to determine the best method of financing. 

3. Property Taxes - The City adheres to the ·Truth in Millage· state statute governing the determination of 

millage for taxing authorities. The statute requires strict adherence to a schedule for advertising and 

ho1dh1g public hearings; the size of. and language in, the advertisements; the method of fixing the 

mi11age rate; and other limitations. 
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4. Financia1 Reserves - In the 6enera1 Fund, an unrestricted reserve of 10-20Z of the current budget is 

recommended for unforeseen emergencies. This budget contains an appropriation to provide a reserve 

for future equipment purchases in the Garbage/So1id Waste department. 

In the Water and Sewer Enterprise Fund, minimum reserves for water and sewer debt service are 

maintained according to bond ordinance requirements. The Renewa1 and Rep1acement Fund has a 

recommended reserve 1evel of $150,000. The City has established an operating fund reserve with the 

goa1 fJf achieving three months' operati'°'g expenses as a reserve. 

5. Purchasing - A1l contracts. when the sum is $4,500, or less. may be awarded by the City Manager to the 

1owest and best bidder. When contracts are expected to exceed $4 ,500. the City staff so1icits sealed bids 

through 1ega1 ads. Bids are pub1ic1y opened, tallied and forwarded to the City Council with staff 

recommendations. The City Council may award to the 1owest and best bidder. or may de1egate to the City 

Manager the power to award said contract. 

6. Personne1 and Payroll - The City is guided by several documents with regard to payro11 and personnel 

matters. These documents include the Civil Service Act, the approved Pay Plan. two union agreements 

and various po1icies set forth in the City's Po1icy Manua1. 

7. Pension P1ans - The State of F1orida established and manages the Florida Retirement System which 

covers the City's general employees. The City is currently ob1igated to contribute 14.38Z of gross 

wages of covered employees. and this rate wil1 increase to 15. 14Z. effective January 1. 1990. 
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The Firefighters' Retirement System and the Police Officers' Retirement Trust Fund are governed by two 

separate Board of Trustees appointed by the City Council. and are responsible for the administration of 

each fund. The City is now contributing 5% of covered gross wages to the police officers' pension fund. 

The City is not currently contributing any funds to the firefighters' pension fund. but is responsible for 

funding any actuarial deficiency which may arise in either fund. The two pension funds are included in 

the financial statements of the City. but are not budgeted. 
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EINANCIAL STRUCTURE 
·-·-·----·~------·--- --·-----

Currently, the CHy has two funds that require an annual budget. lhese funds are the General Fund and the 
Water and Sewer Enterprise Fund. 

lhe !3eneral Fupd accounts tor all financial resources except those requked to be accounted for in another 
fund. These resources include taxes. stata and local shared revenues, license and perm it fees, fines, charges 
for services, interest earnings and other miscellaneous revenues. Some of these revenues may be used for any 
purpose the City may legally perform. Other revenues are restricted for· legal or good managerial reasons to 
specific purposes. 

lhe expenditure of these resources provide var·ious services to the community. These services are organizecl 
into departments within the General Fund and include: Law Enforcement; Fire Contsol; Protective Services; 
Garbage/Solld Waste Control; Transportation/Road and Street Facilities; Parks; Recreation; and the general 
got1er·nment departments of the City Council; City Manager; Finance and Administration; Civil ServiGe; and 
Other General Government. 

lhe City uses a traditional line item budget to account for each revenue saurce and lo acccunt for uxpenditures 
and budgeted reserves wHhin each department. The expenditures are classified by type ( salor1es. supplies. 
equipment. etc.) and may be further broken down into more descriptive parts such as executive salaries and 
regular salaries. or office supplies and operating supplies. Some departments have a line item that is unique 
to that department in order to provide a more detailed accounting of an expenditure. 

lhe modified accrual basis of accounting is used for budgeting the General Fund and the Special Revenue funds . 
Generally. revenues are recognized in the accounting period when they become suscepllble to accrual - that is. 
when they bec;orne both measurable and available to finance expenditures of the accounting period. 

Revenues which are considered to be susceptible to ac:crual include ad valor em taxes (property taxes). sales 
and use taxes, stormwater utility fees. state and local shared revenues. interest earnings, and trash and 
refuse sales. 

Utility and franchise taxes. llcenses and permits. charges for serv~ces, and miscellaneous revenues are 
recorded as revenue when the cash is received. These revenues are generally not measun:lble until actualiy 
received. 

Expenditures are generally recognized when the related liallilHy is incurred. Exceptions to this rule include: 
( 1) accumulated paid vacation. sick pay. and other employee benefit nniounts whir.hare not accrued; and (2) 
principal and interest on general long-term debt which are recorded as expenditures when due. 
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The }A[i]tcr. !!Jld Sewer_ Enlerprjse E_y_nd is used to account for the provision of water and sewer services to the 
community. The cost of providing these services is financed primarily thr-ough user charges. 

This fund also uses a line item budget for revenues, expenditures and reserves of the water and sewer 
enterprise. Revenue sources are composed of operating revenues (water sales. sewer charges. other user 
charges), nonoperatlng revenues (interest earnings, building rental. etc. ) and contributed capital (impact 
fees) . 

Within the Water and Sewer Enterprise Fund there are three .. fund" catagories: the operating fund; the 
renewal and replacement fund; and the debt service fund. The operating fund provides for the expendHures of 
the Water Utility Serv1ce/Water Plant . Sewei· Services/Water Pollution Control Plant, and the Water and 
Sewer Administration. 

The renewal and replacement fund is a reserve for future improvements to the water and wastewater systems, 
Impact fees and their interest earnings are reserved in this fund for major improvements. 

The debt service fund accounts for the semi - annual payments of principal and interest on outstanding bonds. 
and for the expunses of the paying agent. 

The accrual basis of accounting is used for thls fund. Revenues are recognized when they are earned, and 
expenses are recognized when they are incurred. There IH"e no significant unbilled service revenues. 

The budget is prepared using a modified accrual basis of accounting. The rrrnjor difference is that fixed asset 
outlays and debt service payments aru included in the budtlet and rk:prec!ation e:<penses aro excluded . 

The P_Q.Q.~ion. ILM~l Funds for firefighters and police officers use the occroaJ ba::>is of accountlng. These funds 
do not require a budget. 
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BUDGET PROCESS 

The City follows these procedures in preparing. adopting and amending the Annual Budget: 

1. By the 15th of April each year the Finance Director distributes budget instructions and forms to the 

Department Heads along with a Budget Calendar stating actual dates of meetings and deadlines. 

2. In May. the Department Heads meet individually with the City Manager and Finance Director regarding 

their budget needs and documentation. 

3. In June, the Finance Department prepares the City Manager's recommended budget and comments, and 

additional meetings with Department Heads may be held. 

4. In July. public workshops are held by the City Council for discussion of expenditure proposals and 

estimated revenues. A tentative millage rate is set in July and an advertising calendar is prepared in 

accordance with the ·Trim Bill- requirements. 

5. In August. the budget is modified to reflect Council consensus and final preparations are made for the 

first public hearing. 

6. In September. two public hearings are held to adopt the budget and a millage rate. The hearings are held 

and advertised according to State Statutes. The budget is legally enacted through passage of an ordinance. 

7. On October 1 of each year the budget finally adopted goes into effect. 

8. In June of the following year, preparations are made for amending the current year's budget. 

9. In July or August, a first and second reading of the amending ordinance is held and the budget 

amendments are adopted. 

10. The City Manager is authorized to transfer part or all of an unencumbered appropriation balance among 

programs within a department. This may be done at any time during the year and the City Manager needs 

only to report it to the Council. Transfers between departments must be accomplished by ordinance. 
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HISTORY OF HOLLY HILL 
The City of Holly Hill was founded in 1880. It was incorporated and platted July 1. 1901. The City is located 

on the west bank. of the Halifax River in Volusia County, Florida. It is bounded on the north by Ormond Beach. 

on the south by Daytona Beach. on the east by the center of the channel of the HalHax River (known as the 

lntracoastal Waterway). with the west border on Nova Road. The area of the City is four square miles. 

The early settlers built homes. churches. saw mills and schools. They lived among screech owls. panthers. 

snakes. alligators. wild hogs. and malaria mosquitoes, as well as flowers. and fruit and holly trees. They also 

had to deal with rum runners and hot weather. 

Among the early pioneers of Florida were the first residents of Holly Hill, Mr. and Mrs. William Wetherell, 

who came from Phlladelphia in 1876. While in Philadelphia they met Mr. Fleming, an extensive land owner. 

who was trying to interest people in moving to this area. Mr. Fleming ultimately named our city ·Holly Hill. 

after his home town in Ireland. where he was born. Direct descendants of Mr. Wetherell still live in the 

Halifax area. 

The area has many holly trees in this. their native land. Many beautiful oak. magnolia and palm trees can be 

found throughout this whole area. Our city occupies a ridge of hammock. land, which rises about four feet 

above sea level at the Halifax River. to an elevation of ten feet at the top of this ridge. The general topography 

has many paved and improved streets. This. and other advantages make Holly Hill a very desirable residential 

and industrial location. The growth and development of our city has been uniform in its progress. following 

the strict zoning requirements of the City. 

Our City is governed by a Council-City Manager form of government. The City Council is composed of a mayor 

and four councilmen. They currently meet the second and fourth Tuesdays of each month and these meetings are 

open to the public. Each member of the Council (including the Mayor) serves a two-year term, and can be 

re-elected. 

Our County (Volusia) is governed by a County Charter form of government; two members are elected as 

at- large members of the Council and five are district members. At- large members serve four-year terms and 

the other members serve two·-year terms. 

Since the City's incorporation in July. 1901. we have grown to a population of 1 1 .625 persons. We have 

savings and loan institutions. parks. commercial banks. schools. convalescent homes. industry. library. post 

office. Chamber of Commerce and churches of different denominations. We are known in the area as a ·city 
with A Heart •. 19 
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C!::l1f.E .8U.LLD LNG lMS PE CT.QB 
l1rnothy Hart>uck 

POLI CE CH I Ef. __ ,,...__,,~ .. -·-·- --~·--·-·-- -
,John P. Finn 

FIRE_ CHLEE 
Dennis Bates 

£U.6L1C ~.EB. VJ.CE~- D-1.B ECTOR 
Marcus Chattin 

RECREATIQN DIRECTOR ---·-....... ------~~-· - ·-·- ------·---
Wll li arn Bethea 
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RESIDENTS OF 
BEAUTIFICATION BOARD HOLLY HILL 

BOARD OF ADJUSTMENT 

CODE ENFORCEMENT BOARD CIVIL SERVICE I . J.) 

FIRE PENSION BOARD 
CIVIL SERVICE 

LIBRARY BOARD BOARD OF APPEALS 

PLANNING BOARD 
MAYOR AND 

POLICE PENSION BOARD 
CITY COUNCIL l PERSONNEL OFFICER I 

CITY ENGi NEER : : CITY ATTORNEY : 

I DEPUTY CLERK I CITY MANAGER : I FINANCE DIRECTOR I 
'f 5" > 

I I 
I PUBLIC SAFETY I I CULTURE/RECREATION I I PUBLIC SERVICE '3/ 

I 
I 4.5 I @ 

I I 

LAW RECREATION I PUBLIC WORKS PUBLIC UTILITIES 

I ENFORCEMENT I I 

I./ ID '7 ( 
) l I 

3/ FIRE I I I I I 

CONTROL PARKS I TRANSPORTATION/ GARBAGE/ WATER SEWER 
ROAD & STREET SOLID SERVICE SERVICE 

/ b PROTECTIVE WASTE 
INSPECTION 
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ACTUAL ACTUAL AMENDED PROPOSED 

IRBN~ ~!Ht? TI®@®c=@ll u ®@77=@@ ~Mi=I® ~®Ml-I@ 

GENERAL 60 VER NM ENT 
City_ t1onager 

City /1onoger 
1 1 1 1 

Executive Secretory 1 1 1 1 

Office Assistant II 
1 1 1 1 

Curpenter/Tradesworker 1 1 1 1 

tfointenonce Worker l 1. l J_ 

5 5 5 5 

Finaree & Administration 
Finance Director 

1 1 1 1 

Accountant 
1 1 1 1 

Account Clerk II 2 2 2 2 

Account Clerk I 1 1 1 1 

~ Oeputy Clerk 1 1 1 1 

- Computer Operator II 1 1 1 1 

- Computer Operator I 1 1 1 1 

_cashier l J_ J_ J_ 

9 9 9 9 

Civil Service 
Secretory 

.25 .25 .25 .25 

.25 .25 .25 .25 

PUBLIC SAFETY 
Law Enforcement 

Police Chief 
1 1 1 1 

Captain (Lieutenant 1986-1988) 1 1 1 1 

Sargeant 
5 5 5 5 

Oetective 
2 2 2 2 

Police Officer 12 12 12 12 

Code Enforcement Officer 0 1 1 1 

Oispatcher 
4 4 5 5 

Animal Control Officer 1 1 1 1 

Administrative Assistant 1 1 1 1 

Secretary CID (Clerk-Typist 1986-1988) 1 1 1 1 

Records Clerk (Clerk-Typist 1986-· 1988) l J_ l J_ 

29 30 31 31 
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ACTUAL ACTUAL AMENDED PROPOSED 

~~ l(Jf{i'{/j{J!Jfl1f? U®@® .... @ll U®@ll-=@00 ~®11=1e ~e1e=ec 
PUBLIC SAFETYa continued 

Fire Contro1 
Fire Chier 1 1 1 1 
Captain 1 1 1 1 
Fire Inspector 2 2 2 2 
Driver/Engineers 0 0 0 3 
Firef"ighter 6 6 6 3 

10 10 10 10 
Protective lnsoection 

Building Of"ricial 1 1 1 1 
Drf"ice Assistant 11 1 1 1 1 
Code Enf"orcement Of"f"icer .1 0 0 0 

3 2 2 2 
PUBLIC SERVICES 

AdmJnistrotion 
Public Services Director 0 1 1 1 
Drf"ice Assistant II 1 1 1 1 
Clerk Typist 0 J_ J_ J_ 

1 3 3 3 
PUBLIC WORKS 

6arbage/So1id Waste Control 
Assistant Director - Public Works 1 1 1 1 
Sonilation Foreman 1 0 0 0 
11echanic 0 0 0 1 
Reruse Collector Driver 6 7 7 8 
Nef"use Collector 6 6 3 2 
Dumpster Repairman .1 J_ .1 .1 

15 15 12 13 

Transoortation/Road & Street. Facilities 
Chier 11echanic 1 1 1 1 
Auto 11echanic 3 3 3 2 
Street Foremon 1 0 0 0 
Equipment Operator II 1 1 1 1 
Equipment Operator I 2 2 2 2 
/1aintenance Worker 7 8 8 8 

15 15 15 14 
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ACTUAL ACTUAL AMENDED PROPOSED 
~~~Iliff fl®@®-=@@ U®@?l-=@@ ll®@@-=@® ll®@~}=®@ 

PUBLIC UTILITIES 
Water Utility Service/Water Plant 

Assis/on! Director - Public Utilities 1 1 1 1 
Chier Woter Pion! Operator 1 1 1 1 
Woler P font Operotor 3 3 3 3 
Woter Pion! Operotor Trainee 1 1 1 1 
Woter Distribution Supervisor 1 0 0 0 
Utility Service Worker 2 2 2 2 
fteter Render 2 2 2 2 

1 1 10 10 10 

Sewer Service/Water Pollution Control Plant 
Wostewoter Pion! Supervisor 1 1 0 0 
Waslewoter Pion! Operator Trainee 1 1 1 2 
Wastewater Pion! Operotor 3 1 4 3 
Wostewoter Collect ion System Super. 1 0 0 0 
Utility Service Worker 3 3 3 3 
Truck Or iver -1 -1 J_ .1 

10 7 9 9 
Paru 

ffointenonce Foreman (PW Supervisor 10/88) 1 1 1 1 
11ointenonce Worker 3 3 3 4 
Oordener 1 1 1 1 
fJordener "s Helper -1 -1 -1 0 

6 6 6 6 
CULTURE/RECREATION 

Recreation 
Porks & Recreotion Director 1 1 1 1 
Ot"t"ice Assistant II 1 1 1 1 
Recreotion Program Supervisor 1 1 1 1 
11ointenonce Worker ll 1.5 1.5 1.5 

4.5 4.5 4.5 4.5 

_TOTAL PERSONNEl 118.75 1 16. 75 116.75 116. 75 
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COMB I NED BUDGET SUMMARY 

REVENUES EXPEND I TURES 

AD VALOREM TAXES s 1, 119,500 GENERAL GOVERNMENT s 1,256,800 

FRANCH I SE FEES s 503,000 LAW ENFORCEMENT s 1,340,400 

UTILITY TAXES $ 850,000 FI RE CONTROL $ 460,890 

LICENSES & PERM I TS $ 143,800 PROTECTIVE INSPECTION s 81,550 

ST A TE & LOCAL SHARED RE VENUES $ 1,012, 700 GARBAGE/SOLID WASTE CONTROL s 1,004,300 

CHARGES FOR SERVICES $ 1,047,600 TRANSPORTATION/ROAD & STREET S 928, 100 

OTHER RE VENUES $ 221,500 PARKS DEPARTMENT s 248,20_0 

LOAN PROCEEDS $ 83,000 RECREATION DEPARTMENT $ 217,650 

WATER AND SEWER REVENUES s 2,800,000 WATER AND SEWER 0 PERA TI NG $ 1,253,900 

TRANSFERS IN s 340,000 RENEWAL AND REPLACEMENT $ 95,000 

AP PRO PR I ATED RESERVES s 31 1. 790 DEBT SERVICE s 1,080,500 

RESERVES $ 125,600 

TRANSFERS OUT $ 340,000 

TOT AL REVENUES $ 8,432,890 TOTAL EXPENDITURES $ 8,432,890 
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ALL FUNDS 

W & S Renewal & Replacement Appropriated Reserve 1 % 
-M6&9&6'9MW &QSWM&M19'&59L""3& 

~---··' -------- G I F d 
lii!i!iH! ---...... enera un 

~ .-,.,.,.,.;:,.,,,.,.,,,.,.,.mimm , .. ~, 
l ncu.er & Sewer Revenue 33% ii ~iH!~ij~~mm!ll~~mimmm, ""·, Water&. Sewer Fund 

E:-:.,.:,:.:.:.:.:-:.:.:.:.:.:.:.:.:.:-:.:-:-:+:-:·:·:+:.:-:.,-:.:.:+:.:·:-:-M-M-H·::m A1llimmmmmii~lllimiillmmmmmirni ·-," ...... 

"·"''·. \ \ 
\ 

\ 
\ 
\ 

) 
/ 
I 
I 
I 
I 

/ 

66% 
34% 

,/~enera 1 Fund Revenue 63:if! 
/ c=::_. J 

rGenera 1 Fund Appropriated~· .\~{f/U}~ I\ J \ "·'"";/ 

Fund Balance 3% ~ ·~;~~ 
~ ·,, 

'.·.t,•.c,·.~ ...... ·-·~~· ,..,., ............................ ..,..,,,,•..,..,,• .. ,..,...,.,• ..... / . ...,.'.' ...... '.'·.,..,.'1'•...+-1,•J '"'-"' 

-.., , ., 
-----------

- .---··'-----· .... ,----...._ 

Revenues 

/' 
_,../ 

~___,,---

{Percent of Total Budget) 

// 

26 



Water & Sewer Fund 
Operating 18% 

ALL FUNDS 

-----.........__, 

Expenditures 

-.., 
.................... ,, 

"'... 

General Fund 66% 
Water & Sewer Fund 34" 

'-, ..... 

'\ 
\ 

\ 
\\ 

\ 

\ 
\ 

J 

/ 
i 

I 
I 

.1· 
///!General Fund Operating 58% ~J' 

/ ~'--

-----. ------· (Percent of Total Budget> 
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General Government 

Public Safety 

Pub1ic Services 

Cu 1 ture/Recreati on 

Transfers 

Total General Fund 

F edera I Revenue Shar 1 ng 

Water and Sewer 

Renewal and Replacement Fund 

Debt Service 

Construction Fund 

Total Water and Sewer 

TOT AL ALL FUNDS 

EXPENDITURE COMPARISON 

$ 

1986-87 
Actual 
Budget 

1,053,115 

1,362,191 

1 ,375.279 

1,305,782 

80.000 

$ 5,176,367 

$ 1. 164 

$ 1, 168,346 

48,000 

745,035 

1 1 . 702 

$ 1,973,083 

$ 7,150,614 

$ 

1987-88 
Actual 
Budget 

951 ,622 

1 .555,651 

1 ,367 ,336 

512.525 

35.000 

$ 4,422, 134 

$ 32,591 

$ 1,201 ,858 

85,651 

820.336 

156.596 

$ 2,264,441 

$ 6 ,719. 166 

$ 

1988-89 
Amended 

Budget 

1 • 170 .21 0 

1 ,678.250 

2,246,834 

237 ,950 

35.000 

$ 5,368,244 

$ 0 

$ 1 ,566,600 

167 .ooo 
796,000 

384.000 

$ 2,913,600 

$ 8,281 ,844 

1989-90 
Proposed 

Budget 

$ 1 .256,800 

1 ,883,340 

2,180,600 

217 ,650 

0 

$ 5,537 ,890 

$ 0 

$ 1 ,635,900 

178,600 

1 ,080,500 

.. / 

/ 
/ 

·O - ·· 
i - --

'---:. 

/..--

-------$ 2,895,000 

$ 8,432,890 

/' 
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CAPITAL OUTLAY 

Requests are submitted by department heads for necessary capita1 out1ay and capita1 improvement projects to 

the City Manager when they submit their operating budgets. Items that are considered capita1 outJay cost more 

than $500. and resu1t in a fixed asset for the City. The requests include cost. description. and justification 

for the need. The department heads each meet with the City Manager and the Finance Director and items are 

prioritized and discussed. 

The City Manager then reviews the departmental requests. again meets with the department heads and funds the 

items he deems necessary. A proposed budget. with the City Manager's recommendations is submitted to the 

City Counci1. A 1ist of items proposed by the departments. but not recommended by the City Manager is also 

given to the Counci1. The Council then conducts public workshops to discuss the requests. Changes are made 

according to Council instructions and the proposed budget is revised. 

Two pub1ic hearings are held in September. and the final budget and millage rate are adopted at the second 

pub lie hearing. 

( 
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CAPITAL OUTLAY 

A summary llst of major capital outlay items proposed in the General Fund, by 
Department, is noted below. ITEM TOTAL 

GENERAL GOVERNMENT 
Purchase school property 
Repairs to school bu 11 ding 

LAW ENFORCEMENT 
Personal computer (County to provide $3,500) 
Radio 
5 new marked cars 
IO bullet-proof vests 

Fl RE CONTROL 
Positive pressure vent fan 
Mytrek scanner radio 
4.5 Scott SCBA complete 
Air bottle for SCBA 

COST 

70,000 
1 5,000 

5,500 
2,700 

70,000 
3,400 

I ,390 
I ,200 
2,200 

850 

COST 
$85,000 

$81,600 

$5,640 
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CAPITAL OUTLAY 

GARBAGE/SOLID WASTE CONTROL SERVICES 
Dumpsters 
Recycling Centers 

TRANSPORTATION/ROAD & STREET FACILITIES 
Re-roof office buildings 
Sunscreen & side pane 1 s 
Sidewalk repairs 
Paving 
Drainage 
Sewer & catch basin cleaner 
Scoop forks 
Transmission jack 
Ori l l press 

PARKS DEPARTMENT 
Re-roof South Building (Boy Scouts) 
Ho 1 lyland Park improvements 
Scorers facllity 
Adult exercise equipment 
6 park benches 
I Sarlo mower 
Edger 
2 weedeaters 
2 back-pack blowers 

TOT AL GENERAL FUND 

ITEM 
COST 

12,000 
13,200 

3,000 
4,000 
5,000 

16,500 
88,000 

125,000 
1 ,200 

800 
900 

1 ,200 
15,000 
3,000 
2,000 
1 ,200 

600 
500 
800 

1 ,600 

TOTAL 
COST 

$25,200 

$244,400 

$25,900 

$467,740 
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CAPITAL OUTLAY 

A summary list of major capital outlay items proposed in the Water and Sewer 

Enterprise Fund is noted below_ 

WATER TREATMENT PLANT 
3 fire hydrants 
200 5/ 8'"x3/ 4" meters 
2 meter reader pickup trucks 
Underground pipe 1 ocater 
Hand-held meter reader system 
New car 

WASTEWATER TREATMENT PLANT 
Pipe line camera 

RENEWAL AND REPLACEMENT FUND 
Computer System 

TOT AL \II ATER AND SEWER ENTERPRISE FUND 

ITEM 
COST 

1 ,900 
4,800 

20.000 
2,500 

20,000 
15,000 

23.500 

TOTAL 
COST 

$64.200 

$23.500 

$95.000 

$182,700 
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GENERAL LONG-TERM DEBT 

Present notes payable are summarized as follows: 

Lender/Purpose 

Florida Retirement System/ 

pension backfunding 

Sun Bank of Volusia County/ 

garbage truck ·and containers 

TOTALS 

Principal 

Balance 

10/1/89 

$ 7 .323 

432.000 

$439.323 

Principal 

Payment 

1989-90 

$ 7 ,323 

100.000 

$107 .323 

Interest 

Payment 

1989-90 

$ 476 

24.513 

$24.989 

Principal 

Balance 

9/30/90 

$ 0 

332.000 

$332.000 
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IOTAL 1989-90 GENERAL FUND APPROPRIATIONS $5,537,890 

~RANSFERS $340,000 
-----·---·-----
APPROPRIATED FUND BALANCE 
$216,790 3.9% 

OTHER REVENUES 
$221,500 4.0% 

CHARGES FOR SERVICES 
$ 1 ,047,600 18. 9% 

ST A TE & LOCAL SHARED 
REVENUES $I ,012,700 I 8.3% 

""' I AD v AL OREM TAXES 
~" $1'1 19,500 20.2% 

"""' c= ____ ,__ . 

\\ 
[

FRANCH I SE-·FEE-S 

$503,000 9.1 % 
·~:w~:w:~l~~~~w-1:.-.' 

-----·----··---------
LICENSES AND PERMITS $143,800 2.6% : 
i&i&&'&i&&:&li!<%8x8x&xxXxxXx112t&&&::&&&&x&xxxx2xx2&x28&xx'&il~~11ER&8filfrifr~ X>: X"'/.X ............... ~)!: ;~t'.'Ui2S:X:7.X;.,.,,.,,.n..r. 
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CITY OF HOLLY HILL GENERAL FUND 

REVENUE SUMf'1ARY BY TYPE 
1 400 --,-····--·-····-···········-··-········-··-···-··· ···--····--··-·-·····-·····--·········-·-·-··-···-······-·-·-···-·-··-·-·-·-·---·--··-·-·----- ·•· .. -···-·············--········-···-·-

, 2 oo i ···---·---·-···-········-·····-·-·· .... -·-···-····---············-·----··-····-·--··-···--··--·-····]I .. -·---······-·········-·--··· .. --···--···-·--·-··--· .. ···---·· ....... -····-··--·---··· 

Iii ·.·. 

, __ _______ ------~- _____ _ _ _J11: Ill 
1000 

800 

600 

400 

200 

O I r.·. -.1:•:•:lllX'lcl •····'E"'''a&X! 1·.·.·p:•:•IOQll r.·.·1::·:otx>01 r 

A B c D E F G 

[] 1987-88 ml 1988-89 !II t 989-90 

A = AD V ALOREM TAXES 

B = FRANCH I SE FEES 

C = UTILITY TAXES 

D =LICENSES AND PERMITS 

E = ST ATE & LOCAL SHARED 
REVENUES 

F = CHARGES FOR SERVICES 

G =OTHER REVENUES 
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GENERAL FUND REVENUES 

FUND ACCOUNT ACCOUNT NAME 1986-87 1987-88 1988-89 1988-89 1989-90 

ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

AO VAL OREM TAXES 

311.100 CURRENT AD VAL OREM TAXES $829.286 $923.724 $930.000 $944.000 $1.089.500 

311 .200 DELINQUENT AD VAL OREM TAXES 4.906 31 .139 6.000 35.000 30.000 

SUB-TOT AL AD VAL OREM TAXES $834.192 $954.863 $936.000 $979.000 $ 1.119.500 

. SALES AND USE TAXES 

312.410 LOCAL OPTION GAS TAX $166.016 $176.520 $175.000 $248.000 $175.000 

312.420 LOCAL AL TERN. FUEL DECAL USER FEE 174 118 : 0 0 0 

SUB-TOT AL SALES AND USE TAXES $ 166. 190 $176.636 $175.000 $246.000 $175.000 

FRANCHISE FEES 

313.100 ELECTRICITY $397 .467 $425.115 $468.000 $431.500 $440.000 

313.200 TELEPHONE & TELEGRAPH 12.942 13.470 14.000 13.700 14.000 

313.400 GAS 20.516 20.453 21.000 19.200 21.000 

1 313.500 CATV 22.928 25.496 26.000 27.900 26.000 

SUB-TOT AL FRANCHISE FEES $453.873 $464.534 $529.000 $492.300 $503.000 

UTILITY SERVICE TAXES 

314.100 ELECTRICITY $323.624 $328.615 $500.000 $555.500 $565.000 

314.200 TELEPHONE & TELEGRAPH I 02.456 102.921 115.000 125.500 128.000 

314.400 GAS 22.794 23.760 45.000 28.000 27.000 

314.500 STORMWATER UTILITY FEE 27.195 65.953 65.600 66,000 130.000 

SUB-TOT Al UTILITY TAXES $476.269 $521.449 $725.800 $775.000 $650.000 
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GENERAL FUND REVENUES 

FUND ACCOUNT ACCOUNT NAME 1986-87 1987-88 1988-89 1988-69 1989-90 
ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

LICENSES & PERMITS 

1 321.100 PROFESSIONAL & OCCUPATIONAL LICENSES $77.506 $87.743 $75.000 $86.000 $91.000 

322.100 BUILDING PERMITS 15.349 15.092 20.000 16.000 24.000 
322.110 ELECTRICAL PERMITS 7.196 7.413 1 o.ooo 7.400 12.000 

322.120 PLUMBING PERMITS 3.064 3.394 4.000 3.500 4.800 

322.130 MECHANICAL PERMITS 3.192 3.671 4.000 3.700 4.800 

329.100 OTHER LICENSES ~ PERMITS 6.127 7.470 6.000 7.000 7.200 

SUB-TOT AL LICENSES ~ PERMITS $114.434 $124.783 $119.000 $123.600 $143.800 

ST A TE SHARED REVENUES 

334.750 STATE GRANT (FY 90 - Recycling) $ 17 .366 $308.624 $12.700 $17.800 $13.200 
335.110 TWO CENTS ADDITIONAL CIGARETTE TAX 49.484 49.615 46.000 48.500 50.000 
335.120 STATE REVENUE SHARING 342.201 337.504 330.000 335.000 330.000 
335.140 MOBILE HOME LICENSES 12.164 12.930 12.000 13.000 12.000 
335.150 ALCOHOLIC BEVERAGE LICENSES 7.534 9.306 8.500 8.500 8,500 

1 335.180 HALF CENT SALES TAX 325.938 393.556 354.000 375.000 400.000 

1 335.410 MOTOR FUEL TAX REBA TE 2.449 4.735 4.000 5.000 4.000 

SUB-TOT AL ST A TE SHARED REVENUES $757.136 $1. 1 16.270 $769.200 $802,800 $817,700 

LOCAL SHARED REVENUES 

337.700 PORT AUTHORITY $334, 100 $40.000 $0 $0 $0 

338.200 CITY SHARE OF COUNTY LICENSES 18,507 20.759 20,000 20.000 20,000 

SUB-TOT AL LOCAL SHARED REVENUES $352.607 $60,759 $20.000 $20.000 $20,000 
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GENERAL FUND REVENUES 

FUND ACCOUNT ACCOUNT NAME 1986-87 1987-88 1988-89 1988-89 1989-90 

ACTUAL ACTUAL BUDGET AMENDED PROPOSED ·--·------

CHARGES FOR SERVICES 

341 .200 ZONING FEES $2.300 $2.125 $ 1.500 $1.500 $ 1.500 
341 .300 SALES OF MAPS/PUBLICATIONS 996 515 1.000 1.000 1.000 
341 .400 CERTIFICATIONS/XEROX COPIES 893 1. 101 1.000 1.000 1.000 

342.100 POLICE SERVICES 3,369 4.966 3.000 5,000 4.000 

343.410 TRASH SALES 352.771 359.795 360.000 362.000 482.600 

343.420 REFUSE SALES 477.607 470.919 475.000 450.000 508.500 

347 .210 PROGRAM ACTIVITY FEES 44.933 53.197 45.000 45.000 40.000 

347 .220 PROMOTIONAL SALES/RECREATION 50 726 1.000 0 1.000 

347.530 SICA HALL REVENUES 6.867 8.654 8.000 8.000 8,000 

SUB-TOTAL CHARGES FOR SERVICES $889.806 $901.996 $895.500 $873.500 $1.047.600 

FINES &: FORFEITURES 

351.100 COURT FINES $81.165 $84.728 $90.000 $85.000 $85.000 

1 351.200 CONFISCATED PROPERTY 4.370 2.690 0 400 0 
1 351 .300 POLICE EDUCATION 4.169 4.234 5.000 4.000 4.000 

SUB-TOTAL FINES & FORFEITURES $89. 704 $91.652 $95.000 $89.400 $89.000 
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GENERAL FUND REVENUES 

FUND ACCOUNT ACCOUNT NAME 1986-87 1987-88 1968-89 1988-89 1989-90 
ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

INTEREST EARNINGS 

361.100 INVESTMENTS $19.433 $26.566 $20.000 $30.000 $30.000 

361.200 STA TE BOARD OF ADMINISTRATION 65.759 35.531 40.000 45.000 45.000 

1 361 .300 LAW ENFORCEMENT TRUST FUND 143 56 0 100 0 

SUB-TOT AL INTEREST EARNINGS $85.335 $62.153 $60.000 $75.100 $75.000 

SALES g. COMPENSA Tl ON/LOSS OF FIXED ASSETS 

364.410 SURPLUS SALES CEQU IP.. LANO. BLD6S.) $1.911 $2.493 $2.000 $0 $35.000 
364.420 INSURANCE PROCEEDS/LOSS 8,303 7.941 1,000 1,000 1.000 

SUB-TOTAL SALES & COMPENSATION $10.214 $ 10.434 $3,000 $1,000 $36.000 

CONTRIBUTIONS 

366.900 CONTRIBUTIONS & DONATIONS $870 $7.976 $0 $4.800 $0 

366.910 COUNTY RE: POLI CE DEPT. 0 0 0 0 3.500 

SUB-TOT AL CONTRIBUTIONS $870 $7 .976 $0 $4.800 $3.500 

OTHER MISCELLANEOUS REVENUES 

369.900 OTHER MISCELLANEOUS REVENUE $ 14.281 $8.008 $12,000 $10,000 $1 o.ooo 
369.910 LIME & SLUDGE BED CLEANING 6,640 7.931 5,000 8,000 8,000 

SUB-TOTAL OTHER MISC. REVENUES $20,921 $ 15.939 $17.000 $18.000 $18.000 
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GENERAL FUND REVENUES 

FUND ACCOUNT ACCOUNT NAME 1986-87 1987-86 1986-89 1988-69 1969-90 
ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

APPROPRIATIONS 

1 380.100 APPROPRIATED FUND BALANCE $650.316 $0 $22.055 $133.744 $216.790 

CONTRIBUTIONS FROM ENTERPRISE OPERATIONS 

1 382.100 TRANSFER FROM \fl ATER & SEWER FUND $274.500 $271.500 $300.000 $300.000 $340.000 

SUB-TOTAL CONTR. FROM ENTERPRISE $274.SOO $271.500 $300.000 $300.000 $340.000 

LOAN PROCEEDS 

1 384.100 LOAN PROCEEDS (PUBLIC WORKS) $0 $0 $500.000 $432.000 $63.000 
1 384.200 LOAN PROCEEDS 0 0 185.000 0 0 

SUB-TOT Al LOAN PROCEEDS $0 $0 $665.000 $432.000 $63.000 

TOT AL GENERAL FUND REVENUES $5.176.367 $4.600.948 $5.351.555 $5.366,244 $5.537.690 
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GENERAL FUND REVENUE EXPLANATION 

Property Tax Revenue 

The General Fund revenue projections include additional ad valorem tax revenue of $ 145 ,500. This estimate is 

based on a millage rate of $4.463 per $1 ,000 assessed valuation of $249. 114.636. The current year gross 

taxable value increased by $8,974.974. or 3.7Z over the 1988 final gross taxable value of $243.636,923. 

The following table provides a summary of the City's anticipated tax collections at the rate of 98Z estimated 

collections. 

Gross taxable value 

Less exemptions (new construction + additions - deletions) 

Adjusted tax ab 1 e va 1 ue 

Rate per $ 1 ,000 

1989-90 tax levy 

Estimated Z of collections 

Estimated current tax collections 

Franchise Fees 

$ 

$ 

252 .611 .897 

3 ,497 ,261 

249,114,636 

4.463 

1 '1 1 1 • 799 

98Z 

1 ,089 ,563 

Based on seven months' collections, revenue from franchise fees :i s anticipated to increase by $ 10 ,700, 

over the 1988-89 amended estimates. The 1988-89 amended estimates decreased from the original budget due 

mainly to electricity rate decreases api>roved by the Public Service Commission. The following table shows the 

franchise fee charged to various companies: Florida Power & Light - 6 Z 

Southern Bell - 1 Z 

Peoples 6as - 6Z 

Cablevision Industries - 3% 
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Ut 11 lty Serv 1 ce Taxes 

Based on seven months' collections. revenue from electric. telephone and gas utility taxes is anticipated to 

increase slightly. Due to a change in the utility tax rate effective September. 1988. current estimates indicate 

a favorable variance over the original 1988-89 budget. The stormwater utility fee revenue is anticipated at 

$ 130 ,000. due to an increase effective October 1 • 1989. This revenue is reserved for storm drainage projects. 

L 1censes and Perm 1 ts 

Revenue from occupational licenses is based on the 1987-88 actual receipts plus an additional 3Z for new 

licenses that will be issued to businesses occupying new office buildings and shopping areas. Permit fees will 

be increased by 20Z effective October 1. 1989, and also include a projection based on increased remodeling of 

older businesses within the redevelopment area. 

Fines and Forf eltures 

Based on 1987-88 actual receipts and current projections no change is forecast for court fines. No change is 

forecast for 1988-89 in police education receipts which are reserved for police education. The confiscated 

property line item is an unanticipated revenue for Law Enforcement purposes and no projections are made. 

Local Option Gas Tax 

The city receives 1.775Z of the $.06 per' gal1on local option gas tax charged in Volusia County. This revenue. 

estimated at $ 175 ,000 is expected to remain the same as 1988-89. Due to a state projection error. this 

revenue item had been revised upward. It wil1 be reduced back to the original 1988-89 budget amount. This 

revenue is restricted by F.S.S. 336.025(C) to "transportation expenditures". These expenditures include road 

and street maintenance and equipment. drainage, streetlighting, engineering, signalization and bridge 

maintenance as well as other transportation expenditures. 
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State Shared Revenues 

This revenue is received from the State for grants. one-half cent of the sales tax. cigarette tax. mobile home 

licenses. alcoholic beverage licenses. and motor fuel tax rebate. 

The State Revenue Sharing line item is composed of both cigarette taxes and the 8th cent motor fuel tax. 

Curent1y. 31.8Z of the City's State Revenue Sharing funds are from the 8th cent motor fuel tax. This amount. 

approximately S 104. 940. is restricted by F .S.S. 206.605( 3) to road use only. This use includes the purchase 

of transportation facilities and road and street rights-of-way. construction. reconstruction and maintenance of 

roads and streets. 

The F.S.S. 206.625( 1) provides that the return of tax paid by the City (Motor Fuel Tax Rebate) wi11 also be 

used for roads and streets construction. reconstruction, and maintenance. 

Anticipoted co11ections of all state shared revenues indicate a favorable variance of approximately S 15 ,000. 

Local Shared Revenues 

This revenue is monies received from the County for grants and for the City share of County licenses. The city 

has not anticipated receiving any grants from the Port Authority in the budget. However. the City is in the 

process of applying for a grant to improve the boat ramp facilities at Sunrise Park. Based on seven months' 

co11ections. the city's share of county licenses is expected to remain the same. 

Charges for Serv1ces 

Anticipated revenues for trash and garbage pick-up are based on an increase from $6.25 to $8.25 per month for 

residential units and an equivalent increase for commercial units using cans. The refuse sales is based on a 

13Z increase for dumpster pick-up fees. These fees support the operations of the Garbage/Solid Waste Control 

department. Program activity fees have been reduced due to the elimination of the adult basketball program. 
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Interest Earnings 

Based on seven months' collections. interest income for 1988-89. is estimated at $75,000. No change is 

projected for 1989-90. 

Miscellaneous Revenues 

Surplus Sales - The City anticipates that property located on Hibiscus Street will be sold for an estimated 

$25.000 and that obsolete equipment items will be sold for $1 o.ooo. 
Contributions - The City anticipates receiving $3,500 toward the purchase of computer equipment and software 

for law enforcement purposes from the County. 

Other Miscellaneous Revenue - Current projections indicate no significan' change for 1989-90. 

Appropriated Fund Balance 

The appropriated fund balance amount of $216.790 is the amount the city estimates it will need to use from 

prior year cash reserves in order to meet its obligations during the 1989-90 fiscal year. 

Transfers 

Transfers from the water and sewer enterprise fund totalling $340,000 will defray the Water and Sewer 

administrative expenses budgeted in the General Fund. 

Loan Proceeds 

Loan proceeds of $83.000 are proposed in this budget. An estimated $83,000 will be needed to purchase a 

sewer and catch basin cleaner vehicle. This amount will be repaid from stormwater utility fee revenues in the 

following two fiscal years. 
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GENERAL FUND EXPENDITURES 
1986-'87 1987-88 1988-89 1988-89 1989-90 

FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED ·--·---·------------·· -------· 

GENERAL FUND EXPENDITURES SUMMARY 

PUBLIC SERVICE 

GENERAL GOVERNMENT $1.053.115 $951.622 $ 1. 1 17 .600 $1.170.210 $1.256.800 

PUBLIC SAFETY 

LAW ENFORCEMENT 909.417 1.084.578 1,099.800 1. 153.700 1.340,400 

FIRE CONTROL 358.437 399.715 616.350 448.900 460.890 

PROTECTIVE INSPECTION 94,337 71.358 72.500 75.650 81.550 

PUBLIC SERVICES 

GARBAGE/SOLID WASTE CONTROL 728.173 754.414 1.201,280 1.206, 134 1,004.300 

TRANSPORTATION/ROAD & STREET 647. t 06 612.922 773.850 846.900 928.100 

PARKS DEPARTMENT • 0 0 186,700 193,800 248.200 

CULTURE/RECREATION 

RECREATION DEPARTMENT 1.305. 782 512.525 248.475 237,950 217,650 

TRANSFERS TO 

ENTERPRISE FUND 80.000 35.000 35,000 35,000 0 

TOTAL EXPENDITURES $5.176,367 $4,422, 134 $5,351.555 $5.368,244 $5,537.890 

•PRIOR YEARS" EXPENDITURES INCLUDED IN f·H:CREATION DEPARTMENT TOTALS. 
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CITY COUNCIL 

ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

EX~ENDITURES 1986-87 1-9.87-88 1988-89 1988-89 1989-90 

Personal Serv1ces $24,251 $33,405 $39,200 $39,200 $45, 100 

Operating Expenses 1 .081 L.lfil_ l. 700 L700 5~800 

TOTAL $25,332 $34,556 $40,900 $40,900 $50,900 

SIGNIFICANT EXPENDITURE CHANGES 

+ $4, 100 - Volusia Council of Governments membership 

+ $5,000 - Salary and expense adjustment effective 1/1 /90 

ACTIVITY DESCRI PTlQN 

The City Council is the governing body of the City, responsible for making and enforcing the laws and 

regulations of the City. Polley decisions regarding types and levels of services to be provided are also the 

responsibility of the council. 

The City Council consists of the Mayor and four counci1members. They are elected on a city-wide basis for a 

two-year term in December of odd-numbered years. They shar·e equal voting powers. 

The City Council appoints the City Manager, Recreation Director , City Attorney, City Engineers. City 

Auditors, and members of all advisory boards, all of whom serve at the pleasure of the council. 
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CITY COUNCIL CONT'D. 

ACTIVITY GOALS 

1. Represent the residents of Holly Hill by formulating and enacting pub He policy and by providing the 

leadership necessary to meet community needs. 

ACTIVITY OBJECTIVES 

1. Review. evaluate and adopt the annual budget. 

2. Review. evaluate and adopt a five-year capital improvement plan. 

3. Implement construction improvements to the water and wastewater systems. 

4. Review and evaluate alternatlve uses of the school property adjacent to City Hall. 

ACTIVITY MEASUREMENTS 

Number of City Council meetings 

Number of ordinances 

Number of resolutions 

ESTIMATED 

1988-89 

30 

20 

55 

PROJECTED 

1989-90 

28 

20 

50 
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GENERAL FUND EXPENDITURES i\i9 
1986-87 1987-88 1968-89 1988-89 1989-90 

FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

GENERAL GOVERNMENT - CITY COUNCIL 

PERSONAL SERVICES 

511.110 EXECUTIVE SALARIES $13.200 $18.150 $ 19.800 $19.600 $23.700 

511.210 FICA TAXES 944 1.351 1.500 t .500 1.800 

511.220 RETIREMENT CONTRIBUTIONS 1.734 2.428 2.800 2.800 3,500 

511 .230 LIFE &. HEAL TH INSURANCE 3.074 3.963 5.100 5.100 6.100 
s 11 .280 TRAINING &. TRAVEL 5,299 7.513 10.000 10.000 1 o.ooo 

SUB-TOTAL PERSONAL SERVICES $24.251 $33.405 $39.200 $39.200 $45.100 

OPERA TING EXPENSES 

511 .490 OTHER CHARGES &. OBLIGATIONS $91 $416 $500 $500 $500 

511.540 SUBSCRIPTIONS &. HEHBERSHIPS 990 735 1.200 1.200 5.300 

SUB-TOTAL OPERA TING EXPENSES s 1 .081 $1.151 $1. 700 $1.700 $5,600 

TOTAL CITY COUNCIL $25.332 $34.556 $40.900 $40.900 $50.900 
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ACTUAL 

EXPEND I TURES 1986-87 

Personal Services $147.492 

Operating Expenses 16.313-_ 

TOTAL $ 163.805 

PERMANENT POSITIONS 

City Manager t .0 

Executive Secretary 1.0 

Office Assistant II 1.0 

Carpenter/Tradesworker 1.0 

Maintenance Worker 1.0 

TOTAL 5.0 

SIGNIFICANT EXPENDITURE CHANGES 

NONE 

ACTIVITY DESCRIPTION 

CITY MANAGER 

ACTUAL BUDGET AMENDED PROPOSED 

1987-88 J 988-89 1988-89 1989-90 

$162.106 . $ 174.800 $178.930 $ 199. 1 00 

12.486 32.800 17 .830 29.000 

$174.592 $207 .600 $ 196.760 $228.100 

The City Manager is the administrative head of the City and is responsiblH to the City Council for the 

proper administration of all affairs of the City. The City Manager provides information and recommends 

policies and procedures to the Council. implements council decisions. and provides direction and guidance to all 

city departments for coordination of city operations. 

The City Manager. or designee, is also responsible for the maintenance personnel in the City Hall. which 

houses all General Government offices, the Police Department. Fire Department and Protective Inspections. 
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CITY MANAGER CONT'D. 

ACTIVITY GOALS 

1. Coordinate and administer oll city functions effectively and efficiently. 

2. Provide leadership, direction and guidance for all city departments, programs and 

projects. 

ACTIVITY OB.JECTI VES 

1. Prepare and present the Annual budget to the City Council. 

2 . Develop a five-year capital improvement program for Council consideration. 

3. Provide direction and guidance to council with regard to the water and wastewater systems construction 

projects. 

4. Provide direction and guidance to councll on use of school property. 

5. Review and evaluate Safety Committee programs and recommendations. 

ACTIVITY MEASUREMENTS 

Number of City Council meetings attended 

Number of Department Head meetings 

ESTIMATED 

.1288-89 

30 

22 

PROJECTED 

1989-·90 

28 

24 
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GENERAL FUND EXPENDITURES 
1986-87 1967-88 1968-89 1988-89 1989-90 

FUND .ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

.GENERAL GOVERNMENT - CITY MANAGER 

PERSONAL SERVICES 

1 512.110 EXECUTIVE SALARIES $41.762 $39.420 $45.000 $46.300 $50.400 
512.120 REGULAR SALARIES&. WAGES 75,623 88.808 89.000 91.100 101.000 

1 512.130 OTHER SALARIES 0 735 2.000 1.250 2.000 
512.140 OVERTIME/REGULAR EMPLOYEES 186 164 1.000 1.000 1.000 
512.190 UNIFORMS 376 506 600 560 600 
512.210 FICA TAXES 8.456 9.518 10.300 10.400 11.700 
512.220 RETIREMENT CONTRIBUTIONS 14.911 17 .359 19.400 20.000 22.600 
512.230 LIFE &. HEAL TH INSURANCE 4.139 4.542 5.000 s.200 6.100 
512.280 TRAINING &. TRAVEL 2.039 1.054 2.500 3.100 3.500 

1 512.290 OTHER PERSONAL SERVICES 0 0 0 0 0 

SUB-TOTAL PERSONAL SERVICES $147.492 $162.106 $174.800 $178.930 $199.100 

OPERA TING EXPENSES 

512.410 TELEPHONE/COMMUNICATIONS SERVICES $598 $584 $700 $980 $1.000 
512.460 REPAIR &. MAINTENANCE SERVICES 3.398 958 2.000 1.250 1.500 
512.490 OTHER CHARGES &. 08ll6A TIONS 7.907 6.276 25.000 10.000 20.000 
512.510 OFFICE SUPPLIES 1 ,225 1.690 1.500 2.300 2.500 

1 512.540 SU6SCRIPTIONS &. MEMBERSHIPS 1.673 1.141 1.600 1.600 2.000 
1 512.550 VEHICLE EXPENSES 1,512 1.637 2.000 1.500 2.000 

SUB-TOTAL OPERA TING EXPENSES $16.313 $12.486 $32.800 $17.830 $29.000 

TOTAL CITY MANAGER $163,805 $174.592 $207.600 $196.760 $228.100 
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FINANCE ANO AOMINISTRA TION 

ACTUAL 

EXPENDITURES 1986-87 

Personal Services $245.522 

Operating Expenses _307 .871 

TOTAL $553,393 

PERMANENT POSITIONS 

Finance Director 1.0 

Deputy Clerk 1.0 

Accountant I 1.0 

Account Clerk 11 2.0 

Account Clerk I 1.0 

Computer Operator 11 1.0 

Computer Operator I 1.0 

Cashier l.J! 

TOTAL 9.0 

SIGNIFICANT EXP~NrlLJlJRE. .CHA.~tGfS 

NONE 

ACTIVITY DESCRIPTION 

ACTUAL BUDGET 

1987-88 1988-89 

$239,949 $311 ,700 

225.881 188.100 

$465,830 $499.800 

AMENDED PROPOSED 

1988-89 1989-90 

$310.650 $352.700 

237 .200 206.400 

$547 ,850 $559, 100 

Finance and Administration is responsible for the accounting and reporting of financial activities and the 

recording and maintaining of official city records. Approximately 41 % of the Finance and Administration budget 

is funded by the Water and Sewer Enterprise Fund. 
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FINANCE AND ADMINISTRATION CONT'D. 

ACTIVITY DESCRIPTION CONT'D; 

The department is organized into three units with overlapping responsibilities as follows: 

The Flnance Director is responsible for the financial activities of the City. This includes the accounting and 

reporting of all financial transactions. maintaining permanent accounting records. budget presentations. budget 

monitoring. preparatlon of special reports and the investment of idle funds. This office is responsible for the 

disbursement of all monies. including payroll. and for the proper documentation and reporting which this 

entails. The Finance Office also processes all insurance claims. administers the collection of occupational 

licenses. and maintains fixed asset records. 

The Deputy Clerk records and maintains the City Councll minutes, agendas. ordinances. resolutions and other 

official city records. This office is also responsible for administering all municipal elections. The Deputy 

Clerk also serves as supervisor of personnel in the Utllity Billing Office. 

The Utility Bllling and Co1lectlons office handles the billing of water. sewer. garbage. stormwater utility 

fees. and payments for licenses. permits and other city revenues. The cashier and two computer operators in 

this office are often the general public's first contact with City Hall and they provide information with regard 

to water. sewer and garboge and they may direct customers to various other offices for additional assistance. 

ACT! VITY GOALS 

1. Complete billing cycle accurately and on a timely basis. 

2. Process cash receipts and disbursements accurately and in a timely manner . 

3. Provide and maintain accurate financial information. 

4. Record and maintain city records in accordance with the record retention schedule. 

5. Provide polite and cordial contact with the general public. 
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FINANCE AND ADMINISTRATION CONT'D. 

ACTIVITY OBJECTIVES 

1. Provide customers wHh bills on a monthly basis. 

2. Process cash receipts on a daily basis. 

3. Complete payroll accurately on a weekly basis. 

4. Provide payments to all vendors accurately and timely. 

5. Maintain occupational 1 icense and sign perm it records of renewals and new licenses. 

6. Maintain 1nsurance policies and file claims as necessary. 

7. Prepare routine and special reports as necessary. 

8. Maintain general ledgers and provide up-to-date budget analyses for all funds and 

departments. 

9. Invest idle funds efficiently and effectively. 

10. Record and maintain city records accurately and timely. 

11. Provide information to council. city manager. department heads. and citizens. 

12. Administrate all municipal elections and assist in county. state and federal 

elections. as necessary. 

ACTI Vlll MEASUREMENTS 

Number of utility bills mal1ed 

Number of penalty notices malled 

Number of new utility customers 

Number of payroll checks prepared 

Number of accounts payable checks issued 

Number of insurance claims filed 

Number of new occupatlonal licenses processed 

Number of occupational license renewals 

Number of agendas prepared 

Number of resolutions and ordinances prepared 

ESTIMATED 

1988-89 

67 .ooo 
8.700 

1 .275 

6.300 

5.400 

30 

226 

1 ,230 

30 

so 

PROJECTED 

1989-90 

67 .soo 
9,400 

1 ,300 

6,300 

5,400 

28 

230 

1 ,400 

28 

70 
56 



GENERAL FUND EXPENDITURES 
1966-87 1967-88 1988-69 1968-89 1969-90 

FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

GENERAL GOVERNMENT - FINANCE ANO ADMINISTRATION 

PERSONAL SERVICES 

1 513.110 EXECUTIVE SALARIES $63.006 $44.965 $80.400 $78.150 $66.600 

1 513.120 REGULAR SALARIES 121.857 138.102 153.900 155.000 173.700 

1 513.140 OVERTIME/REGULAR EMPLOYEES 11.329 7.460 1 o.ooo 1 o.ooo 12.000 
1 513.210 FICA TAXES 14.027 14. 131 18.300 18.500 20.900 

513.220 RETIREMENT CONTRIBUTIONS 26.266 25.330 35.000 35.000 41.000 
1 513.230 LIFE & HEAL TH INSURANCE 5.396 6.245 9.100 9.000 11.000 
1 513.280 TRAINING & TRAVEL 3.639 3.696 5.000 s.ooo 5.500 

SUB-TOTAL PERSONAL SERVICES $245.522 $239.949 $311. 700 $310.650 $352.700 

OPERA TING EXPENSES 

1 513.310 PROFESSIONAL SERVICES $169.295 $130.837 $86.000 $104.000 $85.000 
513.311 ENGINEERING 34.198 9.485 1 o.ooo 20.000 1 o.ooo 

1 513.320 ACCOUNTING & AUDITING SERVICES 30.210 37.515 38.000 38.000 36.000 

1 513.410 TELEPHONE/COMMUNICATIONS SERVICES 3.061 3,051 4.000 4.000 4.000 

1 513.420 POSTA6E. FREIGHT & EXPRESS 18.135 20.420 20.000 22.000 22.000 

1 513.440 RENTALS & LEASES 159 300 300 350 500 
1 513.460 REPAIRS & MAINTENANCE 14.460 10.677 14.000 19.000 19.000 
1 513.470 PRINTING & BINDING 4.149 831 2.500 1 o.ooo 1 o.ooo 
1 513.490 OTHER CHARGES & OBLIGATIONS 2.570 925 700 6.000 4,000 
1 513.510 OFFICE SUPPLIES 11.088 9.073 12.000 13.000 15.000 
1 513.540 SUBSCRIPTIONS & MEMBERSHIPS 546 2.767 600 850 900 

SUB-TOT AL OPERA TING EXPENSES $307.671 $225.861 $186.100 $237.200 $206,400 

TOT AL FINANCE AND ADMINISTRATION $553.393 $465.830 $499.800 $547.850 $559.100 
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ACTUAL 

EXPENDITURES 1986-81 

Personal Services $5 '721 

Operating Expenses 2,009 

Capital Outlay 0 

TOTAL $7 ,730 

PERMANENT POSITIONS 

Secretary .25 

SIGNIFICANT EXPENDITURE CHANGES 

NONE 

ACTI Vill DESCRIPTION 

CIVIL SERVICE 

ACTUAL BUDGET AMENDED PROPOSED 

1987-88 1988-89 1988-89 1989-90 

$4,693 $6.500 S9.300 $9.800 

1,903 7,500 5,500 5,200 

0 1 .000 800 0 

$6,596 $15,000 $15,600 $15,000 

This department, composed of five unpaid board members appointed by the City Council and a paid part-tlme 

secretary, is charged wHh the responsibility for advertising job vacancies and their requirements, testing of 

applicants by competitive examination, and maintaining eligibOHy lists of applicants. The board maintains 

employee personnel records and assists the CHy Council. City Manager, department heads and employees in 

personnel matters covered by the Civi1 Service 1'.ct. 
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CIVIL SERVICE CONT'D. 

ACTIVITY GOALS 

1. Provide competent job applicants for vacant positions. 

2. Assist in personnel matters as necessary. 

ACTIVITY OBJECT I VE.S_ 

1. Maintain accurate and complete personnel records. 

2. Select and refer qualified job applicants for vacancies. 

t\CI IV I TY MEASUREMENTS 

Number of regular board meetings 

Number of joint meetings with City Council 

Number of joint meetings with Employees' Committee 

Number of app Heat ions received 

Number of job advertisements placed 

Number of tests given 

ESTIMATED 

1988-89 

4 

4 

4 

200 

5 

10 

PROJECTED 

1989-90 

4 

4 

4 

200 

5 

10 
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GENERAL FUND EXPENDITURES 
1986-87 1987-88 1966-89 1968-89 1989-90 

FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

GENERAL GOVERNMENT - CIVI~ SERVICE 

PERSONAL SERVICES 

1 518.130 SALARIES &: WA6ES/PARTTIME $4.756 $3.885 $5.000 $7.600 $7 .600 
1 518.210 FICA TAXES 340 268 400 600 600 
1 518.220 RETIREMENT CONTRIBUTIONS 625 520 700 1.100 1.200 
1 518.280 TRAINING ~ TRAVEL 0 0 400 0 400 

SUB-TOT Al PERSONAL SERVICES $5. 721 $4.693 $6.500 $9.300 $9.800 

OPERA TING EXPENSES 

1 518.310 PROFESSIONAL SERVICES $0 $0 $1.000 $3.000 t 1.000 
1 518.410 TELEPHONE/COMMUNtCA TIONS SERVICES 297 264 900 300 500 
1 516.430 UTILITY SERVICES 833 889 1.200 1.000 1.000 
1 518.460 REPAIR ~ MAINTENANCE SERVICES 199 249 1.000 300 500 
1 518.490 OTHER CHARGES ~ OBLIGATIONS 107 111 900 200 200 
1 518.500 ADVERTISING 375 226 2.000 400 1.500 
1 518.510 OFFICE SUPPLIES 198 164 500 300 500 
1 518.640 MACHINERY &: EQUIPMENT 0 0 1.000 800 0 

SUB-TOT Al OPERA TING EXPENSES $2.009 $1.903 $6.500 $6,300 $5.200 

TOTAL CIVIL SERVICE $7.730 $6,596 $ 15.000 $15.600 $15.000 
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GENERAL GOVERNMENT - OTHER SERVICES 
ACTUAL ACTUAL BUDGET AMENDED 

EXPENDITURES 1986-87 J 987-88 1988-89 1988-89 

Personal Services $ 145. 1 71 $ 133 .317 $ 186.300 $204,300 

Operating Expenses 145,159 _12s.22o_ 162.000 ~300 

TOTAL $290,330 $258,537 $348,300 $362,600 

PERMANENT POSITIONS 

N/A 

SIGNIFICANT EXPENDITURE CHANGES 

- $35,000 - insurance for Garbage/Solid Waste Control Services budgeted in that department 

+ $10 ,000 - election year expenses 

ACTIVITY DESCRIPTION 

PROPOSED 

1989-90 

$186,300 

132 .400 

$318.700 

This is a non-department establlshed to record expenditures that are not allocated to the various departments. 

These expenditures include insurance. election expenses. advertising. grants and aids, retirement buy-back 

plan. annual service award payments and the Christmas parade. It also includes utilities. operatlng supplies 

and repairs for the City Hall building which houses the City Manager. Finance and Administration. Civil 

Service, Police. Fire and Protective Inspection departments. The City owns the Library building and provides 

for its maintenance and repairs. Volusia County operates the Library through the county library system. 

ACTIVITY GOALS 

N/A 

ACTIVITY OBJECT I VES 

N/A 

ACTIVITY MEASUREMENTS 

N/A 
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GENERAL FUND EXPENDITURES 

1966-67 1987-88 1968-69 1986-69 1969-90 
FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

GENERAL GOVERNMENT - OTHER SERVICES 

PERSONAL SERVICES 

1 519.220 RETIREMENT CONTRIBUTIONS BUY-BACK $7. 799 $7.799 $7.800 $7.800 $7.690 
1 519.240 WORKER"S COMPENSATION 114.356 102.352 150.000 165.000 148.500 

1 519.250 UNEMPLOYMENT INSURANCE 5.476 5.174 1 o.ooo 6.000 10.000 
519.290 OTHER PERSONAL SERVICES 17.540 17.992 18.500 25.500 20.,000 

SUB-TOTAL PERSONAL SERVICES $145.171 $133.317 $166.300 $204.300 $186.300 

OPERA TING EXPENSES 

519.430 UTILITY SERVICES $8.063 $8.655 $1 o.ooo $9.000 $10.000 
1 519.450 NON-EMPLOYEE INSURANCE 110.479 82.546 115.000 110.500 83.000 
1 519.460 REPAIR & MAINTENANCE SERVICES 741 1.038 2.200 3.000 3.000 
I 519.500 ADVERTISING 4.955 4.997 6.500 7.500 6.000 
1 519.520 OPERA TING SUPPLIES 3.593 4.163 10.000 10.000 s.ooo 
1 519.580 ELECTION EXPENSES 1.729 7.944 0 0 1 o.ooo 

519.800 GRANTS ANO A ms 15,599 t 5.877 16.300 18.300 15.400 

SUB-TOT AL OPERA TIN6 EXPENSES $145. 159 $125,220 $162,000 $158,300 $132,400 

TOTAL OTHER SERVICES $290,330 $258,537 $348,300 $362.600 $318.700 
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GENERAL GOVERNMENT_:-_ CAPITAL OUTLAY 

EXPEND I TURES. 

Capita1 Outlay 

ACTUAL 

1986-87 

$ 12 .525 

PERMANENT POSl.IJ.ONS 

NIA 

SIGNIFICANT EXPENDITURE CHANGES 

ACTUAL 

1987-88_ 

$11.511 

+ $85 .ooo - school property payment ond refurbishing 

ACTIVITY DESCRIPTION 

BUDGET 

J~-=-69 

$6.000 

AMENDED 

~88-89 

$6,500 

PROPOSED 

1989-90 

$85,000 

This is a non-department established to record the equipment expenditures of the general government 

mpartments and for aquisitlons of land or improvements that cannot be proper 1y allocated to other departments. 

A.CTI VITY GOALS 

N/A 

f\CTI VITY OBJECTIVES 

NIA 

ACT I VI TY MEASUREMENTS 

H/A 
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GENERAL FUND EXPENDITURES 

1986-87 1967-88 1968-89 1968-89 1989- 90 
:uND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

GENERAL GOVERNMENT - CAPfT AL OUTLAV 

CAPITAL OUTLAY 

s 19.610 LAND $0 $0 $0 $0 $70,000 
519 .620 BUILDINGS 740 0 0 0 15.000 
519.630 IMPROVEMENTS OTHER THAN BUILDINGS 0 0 0 0 0 

I 519.640 MACHINERY & EQUIPf1ENT 11. 785 I 1 ,511 6.000 6,500 0 

SUB-TOT Al CAPIT Al OUTLAY $12.525 $ 11.s 11 $6.000 $6 ,500 $85.000 

GRANO TOT AL GENERAL GOVERNMENT t 1.053'1 t 5 $951.622 $ 1. 1 j 7 ,600 $ 1. 170 .2 10 $1.256.800 





LA 'W ENFORCEMENT 

ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

EX PEND I TURES 1986-87 1987-88 1988-89 1988-89 1989-90 

Personal Services $783,065 $9895,647 $952.200 $1 ,002 ,200 $ 1 • 128 .ooo 
Operating Expenses 87 ,819 128 ,263 128.700 134,200 130,800 

Capital Outlay 38.533 60.668 18.900 17 .300 81 .600 

TOTAL $909,417 $1 ,084,578 $1 ,099,800 $1. 153 .700 $1.340,400 

PERMANENT POSITIONS 

Police Chief 1.0 

Captain 1.0 

Sargeant 5.0 

Investigators 2 .0 

Police Officer 12.0 

Code Enforcement Officer 1.0 . 

Dispatcher 5.0 

Animal Control Officer 1.0 

Administrative Assistant 1.0 

Secretary Cl D 1.0 

Records Clerk 1.0 

TOTAL 31.0 

SIGNIFICANT .EX PEND IT URE CHANGES 

+ $70,000 - 3 new cars 
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LAW ENFORCEMENT CONT'D. 

ACTIVITY DESCRIPTION 

The Police Department is charged with the responsibility of preserving peace and good order and providing for 

the security of all persons and property within the city. There are five distinct activities included in the Law 

Enforcement budget. 

The communications activity provides radio communications services, telephone answering services (regular 

and 9- 1- 1), and the break.down of paperwork for prisoner transport and court processing. 

The police patrol activHy provides the first response to criminal activity and calls for police service, and 

serves to deter criminal acts through observation and inspection. It also regulates traffic, enforces federal, 

state and local laws and ordinances, and investigates reported or suspected crimes. 

The investigation division specializes in the investigation of crimes after the initial report is taken by patrol 

officers. They are responsible for the collection of evidence, questioning of witnesses and suspects, preparation 

of criminal cases, and the apprehension of suspects. This division is also responsible for an on-going 

investigation of all crimes reported until they are cleared or until all leads are exhausted. They also conduct 

undercover narcotics operations, prepare all search warrants, affadavlts, etc., serve search warrants, 

inventory confiscated property, and submit evidence to the crime lab for processing. 

The code enforcement officer's duties include patro11ing the city, checking for violations of City Ordinances 

concerning junk vehicles, high weeds, etc. This person a1so checks businesses for current occupational 

licenses, contacts property owners regarding violations and issues 72--hour notices or N.T.A.'s (Notice to 

Appear). 

The duties of the animal control officer include patro111ng city streets, apprehending stray animals, 

transferring unclaimed animals to the County Humane Society, investigating complaints of reported violations, 

and 1ssuing citations when warranted. 
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LAW ENFORCEMENT CONT'D. 

ACTIVITY GOALS 

1. Provide prompt radio communications service. 

2. Provide fast. efficient telephone answering service. 

3. Maintain police information effectively. 

4. Provide thorough and comp1ete patrol of the city. 

5. Enforce all laws in a non-discriminatory manner. 

6. Respond promptly to requests for police service. 

7. Patrol officers to investigate each reported offense thoroughly to minimize time spent by detectives. 

8. Provide investigative services to insure adequate and thor-ough investigations are conducted. 

9. Control violations of City ordinances in an impartial manner. 

10. Insure a11 city businesses are properly licensed. 

11. Coordinate work wHh the Bu11ding and Fire Inspectors to keep the city up to code. 

12. Control the stray animal population. 

13. Provide residents with protection from loose animals. 

ACTIVITY OBJECTIVES 

1. Reduce the error rate to less than 1 Z on the teletype. 

2. Dispatch calls for service within an average of one minute or less. 

3. Provide immediate notification to ambulance, fire and wreck.er services. 

4. Achieve response time of 2.5 minutes or Jess on all cans for police assistance. 

5. Maximize traffic safety and reduce accidents by 5Z. 

6. Reduce crimes per 1 00 ,000 population to 9 ,000. 

7. Increase the active reserve force to at least ten members. 

8. Achieve a minimum of 28Z clearance/exception for all Part I crimes (felonies). 

9. Achieve 35Z minimum recovery of stolen property. 

10. Coordinate investigative efforts to achieve a maximum workload of 25 cases per month per detective. 

11. Reduce the number of City Ordinance violations within the city. 

12. Reduce the number of stray animals within the city. 

67 



LAW ENFORCEMENT CONT'D. 

ACTUAL ACTUAL ESTIMATED PROJECTED 
ACTIVITY MEASUREMENTS 1987 1988 1989 1990 

Number of calls dispatched 12 .083 13.642 14.400 15.000 
Number of reports processed 5, 144 5,699 6,200 6,500 
Average response tlme in minutes 2.7 3.0 3.5 3.5 
Number of traffic accidents 607 603 580 560 
Crimes per 100 ,000 population* 9,212.1 not avail ab le 12,000 12 ,500 
Number of active police reserve officers 6 4 7 to 
Percent of felony crimes cleared* 19.4% n/a 25.0Z 22.0~ 

Percent of recovered property* 35.2% N/A 34.0% 32.0Z 
Number of animal licenses issued 113 81 500 500 
Number of stray animals captured 512 534 550 500 
Number of animals to Humane Soc1ety 133 238 250 260 
Number of complaints received 383 697 554 560 
Number of Notice to Appear issued 22 19 15 20 

* No data for· 1988 available. 
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GENERAL FUND EXPENDITURES 
1986-87 1987-68 1968-89 1988-89 1969-90 

UNO ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET At'tENDED PROPOSED 
PUBLIC SAFETY /LAW ENFORCEMENT 

PERSONAL SERVICES 

521.110 EXECUTIVE SALARIES $34. t 55 $39.268 $43.500 $44.000 $49.600 
521.120 REGULAR SALARIES 545.676 629.034 692.500 696.500 790.600 
521.130 OTHER SALARIES I 1. 180 6.089 I 0.000 15.000 15.000 
521.140 OVERTIME/REGULAR EMPLOYEES 59.113 66.623 30.000 65.000 65.000 

521.150 INCENTIVE PAY SUPPLEMENT 14.010 15.540 17.000 16.000 17,000 
521.190 UNIFORMS 7.146 7.829 10.200 10.200 I 0.500 

521.210 FICA TAXES 47.so1 56.327 59,500 63.000 7.1.600 
521.220 RETIREMENT CONTRIBUTIONS 42.540 48.554 53.000 55.000 62.900 
521.230 LIFE ~ HEAL TH INSURANCE 17.906 21.310 29.500 29.500 37.()do 

1 521.280 TRAINING &. TRAVEL 2.614 3.226 4.000 4,000 4.000 
1 521.282 SECOND DOLLAR TRAINING FUND 1,022 '.845 3.000 4.000 4.QOO 

SUB-TOTAL PERSONAL SERVICES $783,065 $895.647 $952.200 $1.002,200 $1.126,000 

OPERA TING EXPENSES 

521-340 CONTRACTUAL SERVICE/ ANIMAL CONTROL $8,306 $13.894 $20.000 $20.000 $20.000 
521 .410 TELEPHONE/COMMUNICATIONS SERVICES 6,466 6.646 8,000 8,000 9.000 
521.420 POST AGE. FREIGHT & EXPRESS 800 732 1.000 1,000 1,000 
521 -430 UTILITY SERVICES 6,825 7.272 8.000 8,000 7,000 

521.440 RENTALS &. LEASES 1.008 974 1.100 1.100 1 .200 
521.460 REPAIR & MAINTENANCE SERVICES 10,516 14.293 14.000 19.000 1 S,000 
521 -490 OTHER CHARGES & OBLIGATIONS 2,210 2.663 3.000 3,000 3.000 
521 .491 PROPERTY SEIZURE COSTS 0 555 0 0 0 

521.510 OFFICE SUPPLIES 4.001 5,632 6.500 6,500 6.000 
521.520 OPERA TING SUPPLIES 8,601 9,540 10.000 10.500 11.500 
521 _540 SUBSCRIPTIONS & MEMBERSHIPS 394 416 600 600 600 
521.550 VEHICLE EXPENSES 38.443 64,766 55,000 55,000 55,000 
521.560 PROGRAM EXPENSES 247 476 1.soo 1.soo 1,500 

SU6-TOT AL OPERA TING EXPENSES $87.819 $128.263 $128.700 $134.200 $130.800 
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GENERAL FUND EXPENDITURES 

1986-87 1987-88 1968-89 1988-69 1989-90 
FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

PUBLIC SAFETY/LAW ENFORCEMENT 

CAPITAL OUTLAY 

1 521.620 BUILDINGS $504 $0 $4.850 $1.000 $0 
1 521.630 IMPROVEMENTS OTHER THAN BUILDINGS 1.950 0 0 0 0 
1 521.640 MACHINERY & EQUIPMENT 32,034 60,045 14.050 16.300 61.600 

1 521.641 LAW ENFORCEMENT TRUST FUND EQUIPM 4.045 623 0 0 0 

SUB-TOTAL CAPITAL OUTLAY $38.533 $60,668 $16.900 * 17.300 $81.600 

TOTAL LA'# ENFORCEt1ENT $909,417 $1.084,5"/8 $1.099,600 $1. 153.700 $1.340.400 
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EXPENDITURES 

Personal Services 

Operating Expenses 

Capital Outlay 

TOTAL 

ACTUAL 

1986-87 

$325,896 

31. 199 

1.342 

$358,437 

PERMANENT POSITIONS 

Fire Chief 

Captain 

Fire Inspectors 

Driver /Engineers 

Firefighters 

TOTAL 

1.0 

1.0 

2.0 

3.0 

3.0 

10.0 

SIGNIFICANT EXPENDITURE CHANGES 

NONE 

ACTIVITY DESCRIPTION 

F!RE CONTROL 

ACTUAL 

1987-88 

$363,562 

33, 182 

2.971 

$399,715 

BUDGET 

1988-89 

$381 ,350 

42,300 

192.700 

$616.350 

AMENDED 

1988-89 

$395,300 

41,300 

_12_.300 

$448 ,900 

PROPOSED 

l.989-90 

$410,700 

44,550 

5.640 

$460,890 

Thls department has the responsibility of preserving and protecting lives and property from fire or other 

disasters that may occur. The main functions performed include: fighting fires, performing rescue operations, 

handling hazardous material spi11s and leaks, promoting fire prevention. enforcing fire codes, and providing 

emergency medical treatment for the sick or injured. All full-time personnel maintain Emergency Medical 

Technician (EMT) certification. The full ·-timc firefighters are assisted by volunteer reserves and City 

Employee Fire Support Unit members, as necessary. 
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FIRE CONTROL CONT'D. 

ACTIVITY GOALS 

1. Minimize fire losses. 

2 . Eliminate fire hazards. 

3. Provide continuous prevention training to schoolchildren. residents and businesspeople. 

4. Provide continuous training to employees. reserves and City Fire Support Unit. 

5. Eliminate equipment down-time. 

6. Ellminate arson fires. 

7. Respond immediately to all alarms. 

ACTIVITY OB.JECT IVES 

1 . Reduce arson by 1 OZ 

2. Continue to improve and train the City Fire Support UnH. 

3. Keep fire and building codes updated to increase fire protection. 

4. Increase fire inspections of residences and businesses by 10% (monitoring motels and other rentals). 

5. S1>end more time working with schools and rest homes on fire prevention. 

6 . Train all reserves to at least 70 hours Basic Certification level. 

7. Maintain a response time of 4 to 6 minutes for all Code 3 ( hlgh priorityJ·.calls. 

ACTUAL ACTUAL ESTIMATED PROJECTED 

ACT I VI TY tlEASUREMENTS 1987 1988 _L9_89_ _1_9_90 

Number of fire responses 147 129 135 140 

Number of medical responses 812 761 900 800 

Total estimated fire losses $108.680 $207 .650 $ 150.000 $200,000 

Number of locations inspected 937 960 1 .ooo 1,050 

Number of reserves 13 14 12 13 

Number of Support Unit members 10 1 0 10 10 
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GENERAL FUND EXPENDITURES 

1986-67 1987-68 1988-89 1988-89 1969-90 
FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AHENDEO PROPOSED -

PUBLIC SAFETY /FIRE CONTROL 

PERSONAL SERVICES 

1 522.110 EXECUTIVE SALARIES $34.143 $40.749 $42.000 $43.000 $46.300 
I 522.120 REGULAR SALARIES 219.192 241.405 245.650 254.000 266.100 
1 522.130 OTHER SALARIES 13.170 17.970 19.000 19.000 19.000 
1 522.140 OVERTIME/REGULAR EMPLOYEES 20.054 20.131 25.000 28.000 32.000 

1 522.190 UNIFORMS 2.252 2.361 3.000 3.000 s.ooo 
1 522 .210 FICA TAXES 19.547 22.428 23.500 24.500 26.300 

522.220 RETIREMENT CONTRtBUTIONS 9.295 10,281 12.000 12.000 0 
522.230 LIFE 8t HEAL TH INSURANCE 6,870 7.162 8.700 9.300 12.500 

1 522.280 TRAINING lK TRAVEL 1.373 1.075 2,500 2.500 3.500 

SUB-TOTAL PERSONAL SERVICES $325.896 $363.562 $361.350 $395.300 $4 t0,,700 

OPERA TING EXPENSES 

522.410 TELEPHONE/COt1MUNIC/\ TIONS SERVICES $2.958 $2.830 $3.200 $3.000 $3,000 
522.420 POST AGE. FREIGHT !t EXPRESS 140 188 200 200 200 
522.430 UTILITY SERVICES 1.667 1.778 2.000 1.soo 2.000 

1 522.440 RENTALS & LEASES 9.075 9.142 1 o.ooo 10.000 I 0,000 
522.460 REPAIR 8t MAINTENANCE SERVICES 3.361 3.025 5.500 5.000 6.000 
522.490 OTHER CHARGES 8t 06LIGA TIONS 268 170 300 200 300 

1 522.510 OFFICE SUPPLIES 287 246 400 600 1.000 
1 522.520 OPERA TING SUPPLIES 4.728 7.983 10,500 10.500 10,000 

1 522.529 OTHER PUBLIC SAFE TV /FIRE PREVENTION 1.363 2.005 2.000 2.000 1.700 
522.540 SUBSCRIPTIONS &. MEMBERSHIPS 125 171 200 300 350 
522.550 VEHICLE EXPENSES 7.227 5.644 6,000 8,000 10.000 

SUB-TOTAL OPERATING EXPENSES $31,199 $33. 182 $42.300 $41.300 $44.550 
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GENERAL FUND EXPENDITURES 
1986-67 . 1987-88 1988-69 1986-89 1969-90 

UND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

PUBLIC SAFETY /FIRE CONTROL 

CAPITAL OUTLAY 

522.620 BUILDINGS $762 $0 $165,000 $0 $0 
1 522.630 IMPROVEMENTS OTHER THAN BUILDINGS 0 0 0 0 0 

1 522.640 M,\CHINERY ~ EQUIPMENT 580 2.971 7,700 12.300 5,640 

SUB-TOTAL CAPITAL OUTLAY $1,342 $2,971 $192.700 $12.300 $5.640 

TOT Al FIRE CONTROL $358.437 $399,715 $6 t 6,350 $446.900 $460.890 
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PROTECTIVE INSPECTION 

ACTUAL 

EXPE~D I TURES 1986-67 

Personal Services $75,924 

Operatlng Expenses 8,418 

Capital Outlay 9.995 

TOTAL $94.337 

PERMANENT POSITIONS 

Bullding Official 

Office Assistant 11 

TOTAL 

1.0 

1.0 

2.0 

SIGNIFICANT EX PEND I TURE CHANGES 

NONE 

t\CTI VITY DESCRIPTION 

ACTUAL BUDGET 

1987-88 1988-89 

$60,616 $65,000 

7,496 7,500 

3 .24§. 0 

$71 .358 $72,500 

AMENDED PROPOSED 

1988-89 1989-90 

$66,0SO $72.250 

9,600 . 9,300 

0 !)_ 

$75,650 $81 .550 

This department is responsible for issuing all building permits, which include electrical. plumbing, 

mechanical, sewer and garage sale permits. and performs inspections pertaining to these permHs. All new 

applications for occupational licenses are submitted to this office. where they are checked for meeting zoning 

ond busine'.SS regulations. Property rezonings and variances are processed by thls office and brought before the 

various boards for public hearings. This office works very closely with the Planning Board ond the Board of 

Adjustment. The office secretary also acts as the Boards' secretary. The Building Official co-ordinates work 

with the Fire Inspectors and the Code Enforcement Officer. 
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PROTECTIVE INSPECTION CONT'D. 

ACTIVITY GOALS 

1. Provide thorough inspections of zoning. construction and health regulations in accordance with 

municipal building codes and ordinances to promote the health. safety and welfare of the public. 

2. Provide information and assistance to residents, builders and business owners. 

3. Canvoss the city to rehabllitate or eliminate sub-standard housing and commercial bulldings. 

ACTIVITY OBJECTIVES 

1. Enforce the provisions of the City's building and licensing codes. 

2. Provide all inspections promptly. 

3. Process applications and permits in a timely manner. 

4. Provide information to various boards, Clty Councll and City Manager. 

ACTUAL ESTIMATED PROJECTED 

ACTIVITY MEASUREMENTS 1986. J_989 1990 

Number of building perm its issued 725 758 740 

Number of new occupational licenses issued 216 226 230 

Number of inspections performed 2. 719 2,844 2.800 

Number of Board of Adjustment meetings 10 12 l 1 

Number of Planning Board meetings 10 12 1 1 
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GENERAL FUND EXPENDITURES 
1986-87 1987-88 1988-69 1988-89 1989-90 

FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPO.SED 

PUBLIC SAFETY /PROTECTIVE INSPECTION 

PERSONAL SERVICES 

1 524.110 EXECUTIVE SALARIES $28.769 $31.901 $32.700 $33.600 $36.100 

524.120 REGULAR SALARIES 30.849 16.000 17.500 17.700 19.750 
524.140 OVERTIME/REGULAR EMPLOYEES 753 481 1.000 500 500 

524.210 FICA TAXES 4.317 3.585 3.800 4.000 4.300 

524.220 RETIREMENT CONTRIBUTIONS 7.925 6.440 7.300 7.500 6.400 

524.230 LIFE & HEAL TH INSURANCE 2.672 1.851 2.000 2.050 2.500 

1 524.260 TRAINING & TRAVEL 639 358 700 700 700 

SU6-TOT AL PERSONAL SERVICES $75.924 $60.616 $65.000 $66.050 $72.250 

OPERA TING EXPENSES 

524.410 TELEPHONE/COMHUNICA TIONS SERVICES $746 $511 $500 S600 $600 

1 524.420 POST AGE. FREIGHT. & EXPRESS 0 426 500 500 500 

524.430 UTILITY SERVICES 834 869 1.200 1.000 1.000 
524.460 REPAIR & MAINTENANCE SERVICES 517 170 700 500 500 
524.490 OTHER CHARGES &. OBLIGATIONS 539 960 600 1.500 1.000 
524.510 OFFICE SUPPLIES 2.267 1.786 2.000 2.000 2.000 
524.520 OPERA TING SUPPL! ES 533 467 500 1.200 1.000 
524.540 SUBSCRIPTIONS & MEMBERSHIPS 201 147 300 300 300 

1 524.550 VEHICLE EXPENSES 2.781 2.140 1.200 2.000 2.400 

SUS-TOTAL OPERA TING EXPENSES $6.418 $7.496 $7.500 $9.600 $9.300 
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GENERAL f UNO EXPENDITURES 

1966-87 1987-88 1988-89 1988-89 1969-90 
FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

PUBLIC SAFETY /PROTECTIVE INSPECTION 

CAPITAL OUTLAY 

1 524.620 6UILDIN6S $0 $0 $0 $0 $0 
I 524.630 IMPROVEMENTS OTHER THAN BUILDINGS 0 0 0 0 0 

1 524.640 MACHINERY & EQUIPNENT 9.995 3.246 0 0 0 

SUB-TOTAL CAPITAL OUTLAY $9.995 $3.246 $0 $0 $0 

TOTAL PROTECTIVE INSPECTION $94,337 $71.358 $72.500 $75.650 $81.550 

TOTAL PUBLIC SAFETY $1.362.19 t $1.555.651 $1.768.650 $1.678.250 $1.882.840 
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GARBAGE/SOLID WASTE CONTROL 
ACTUAL ACTUAL BUDGET AMENDED 

EXPEND I TURES 1986-87 1987-88 1988-89 1988-89 

Personal Services $363,378 $362,749 $342,500 $380,900 

Operatl ng Expenses 240,844 252,761 286,050 315,900 

Capital Outlay 67 ,852 101 ,639 537 ,000 454,000 

Debt Service 56,099 37 ,265 35,730 55,334 

Reserve for Equip. 0 0 Q 0 

TOTAL $728, 173 $754,414 $ 1,201 ,280 $1,206'134 

PERMANENT POSIT.IONS. 

Public Services Director .20 

Assistant Director .50 

Office Assistant 11 .25 

Clerk-Typist .25 

Chief Mechanic .25 

Mechanic 1.00 

Refuse Collector Driver 8.00 

Refuse Collector 2.00 

Dumpster Repairman .50 

TOTAL 12.95 

SIGNIFICANT EXPENDITURE CHANGES 

+ $ 35 ,500 - insurance for Garbage/Solid Waste previously budgeted in General Government 

+ $ 84,700 - landfill costs to increase from $10/ton to $18/ton, effective 10/1/89 

+ $ 69,300 - interest and principal payments for equipment and containers 

+ $ 27 ,200 - Reserve for equipment 

+ $ 13,200 - Recycling Centers (funded by State Grant) 

PROPOSED 

1989-90 

$406,200 

421,100 

25,200 

124,600 

27 .200 

$1 ,004,300 
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lJAHfjAGE/ SOLi D WASTE CONTROL CONT'D. 

ACTIVITY DESCRIPTION 

This department is responsible for the pickup. collection and disposal of residential and commercial 

garbage. trash and solid waste. Residential garbage is picked up twice a week and trash pickup is once each 

week. Commercial dumpsters may be emptied once each week or as frequently as once each day. depending on 

the customer's needs. 

Solid Waste Management is a prime concern for the City Council and staff. During the past year the City 

implemented an automated garbage and trash pick up system. This system uses special containers that can be 

picked up by a claw mounted on a truck and is working well. Automation allowed the number of refuse 

co11ector positions to be reduced and this was accomplished through attrition. 

It is the City's intention that the costs of this department be fully supported by the trash and refuse 

sales revenues. Therefore. when determining the complete operating costs of this department. workers' comp. 

vehicle and a portion of the general liability insurance were included for the proposed budget year. It was 

also determined by the number of repair work orders on garbage trucks that one vehicle mechanic should be 

included as well as a portion of the Chief Mechanic's salary . 

.ACTIVITY GOALS 

1. Collect garbage. trash and other solid waste in an effective manner. 

2. Maintain communications with users to insure public needs are met. 

ACTIVITY OBJECTIVES 

1. Continue to look for more efficient methods of collecting garbage, trash an.d solld waste. 

2. Develop and implement recycling programs to conform with State of Florida mandate. 

3. Improve safety awareness among employees. 

ESTIMATED PF~OJECTED 

ACTIVITY MEASUREMENTS 1988-89 1989-90 

Number of residential units 3,855 3,945 

Number of commercial units 440 465 

Number of dumpster customers 225 230 
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GENERAL FUND EXPENDITURES 
1966-87 1967-88 1968-89 1968-89 1969-90 

FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

PHYSICAL ENVIRONMENT /6AR6A6E/SOLIO WASTE CONTROL SERVICES 

PERSONAL SERVICES 

534.110 EXECUTIVE SALARIES $14.649 $25.060 $22,000 $22.500 $25.000 

1 534.120 REGULAR SALARIES 263.572 254.176 238.800 266.000 272.000 

1 534.140 OVERTIME/REGULAR EMPLOYEES 9.432 9.186 5.000 9.500 11.000 

1 534.190 UNIFORMS 3, 103 2.448 2.500 2.500 2.500 

1 534.210 FICA TAXES 20.582 21.401 20.300 22.500 23.600 
534.220 RETIREMENT CONTRIBUTIONS 41.078 38.591 38.800 43.000 46.700 
534.240 • 'WORKER'S COMPENSATION 0 0 0 0 8.500 

1 534.230 LIFE 8. HEAL TH INSURANCE 10.338 10.988 14.200 14.000 15.900 

1 534.280 TRAINING &. TRAVEL 424 899 900 900 1.000 

SUB-TOT Al PERSONAL SERVICES $363.378 $362.749 $342.500 $360.900 $406.200 

OPERA TING EXPENSES 

1 534.410 TELEPHOHE/COHMUNICA TIONS SERVICES $572 $610 $700 * 1.000 i 1.000 
1 534.420 POSTAGE. FREIGHT 8. EXPRESS 108 185 500 500 500 
1 534.440 RENTALS 8. LEASES 131.967 140.825 144.500 155.000 233.200 

1 534.450 *NON-EMPLOYEE INSURANCE 0 0 0 0 27.000 

1 534.460 REPAIR 8. MAINTENANCE SERVICES 1.o11 1.605 3.000 3.000 3.000 
534.490 OTHER CHARGES &. OBLIGATIONS 409 245 200 200 200 
534.510 OFFICE SUPPLIES 285 556 1.000 1.000 1.000 

1 534.520 OPERA TIN6 SUPPLIES 25.077 34.354 45,000 64.000 64.000 

1 534.540 SUBSCRIPTIONS&. NEM6ERSHIPS 107 118 150 200 200 

1 534.550 VEHICLE EXPENSE 81.308 74.263 90.000 90,000 90.000 

534.590 BAO DEBT EXPENSE 0 0 1.000 1.000 1.000 

SUB-TOT AL OPERA TING EXPENSES $240,844 $252. 761 $266.050 $31 S.900 $421.100 
*PRIOR YEARS IN GENERAL GOVERNMENT 
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GENERAL FUND EXPENDITURES 
1966-87 1967-88 1966-69 1988-69 1969-90 

FUND ACCOUNT ACCOUNT NAHE ACTUAL ACTUAL BUDGET AMENDED PROPOSED -

PHYSICAL ENVIRONMENT /GARBAGE/SOLID WASTE CONTROL SERVICES 

CAPITAL OUTLAY 

t 534.620 BUILDINGS $19.505 $265 $0 $0 $0 

1 534.630 IMPROVEMENTS OTHER THAN BUILDINGS 0 0 0 0 0 
534.640 MACHINERY 8t EQUIPMENT 48.347 101.374 537.000 454.000 12.000 
534.641 RECYCLING CENTERS 0 0 0 0 13.200 

SUB-TOTAL CAPITAL OUTLAY $67 .852 $101.639 $537.000 $454.000 $25.200 

DEBT SERVICE 

534.710 DEBT SERVICE - PRINCIPAL $49.333 $33.333 $33.330 $33.334 $100.000 
1 534.720 DEBT SERVICE - INTEREST 6.766 3.932 2.400 22.000 24.600 

SUB-TOTAL DEBT SERVICE $56.099 $37,265 $35.730 $55.334 $124,600 

CAPITAL RESERVES 

1 534.910 RESERVE FOR EQUIPMENT $0 $0 $0 $0 $27.200 

TOTAL PHYSICAL ENVIRONMENT $'728, 173 $754.414 $1.201.260 $ t .206. 134 $ 1.004.300 
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TRANSPORT AT ION/ROAD AND STREET FACILITIES 

EXPENDITURES 

Personal Services 

Operating Expenses 

Capital Outlay 

Debt Service 

TOTAL 

ACTUAL 

l986-87 

$307.768 

177 ,585 

161. 753 

0 

$647.016 

PERMANENT POSITIONS 

Public Services Director .20 

Assistant Director .50 

Office Assistant 11 .25 

Clerk-Typist .25 

Chief Mechanic .25 

Auto Mechanic 2.00 

Equipment Operator II 1.00 

Equipment Operator I 2.00 

Maintainance Worker 8.00 

P. W. Supervisor .50 

Dumpster Repairman .50 

TOTAL 15.45 

SIGNIFICANT EXPENDITURE CHANGES 

ACTUAL 

1987-88 

$344.842 

177 ,909 

90. 1 71 

0 

$612.922 

+ $ 125,000 - purchase sewer & catch basin cleaner vehicle 

+ $ 26,000 - additional drainage improvements 

- $ 68,500 - paving and sidewalk projects 

BUDGET AMENDED 

1988-89 1988-89 

$399,400 $416.650 

207 .450 238,750 

16 7 .ooo 191 ,500 

0 0 

$773,850 $846.900 

PROPOSED 

1989-90 

$445.100 

233,000 

244.400 

5.600 

$928.100 
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TRANSPORTATION/ROAD AND STREET FACILITIES CONT'D. 

ACJI VITY DESCRIPTION 

This department is responsible for the maintenance of streets. sidewalks. bridges. culverts. storm 

drains. traffic lights and signs. It is also responsible for street sweeping and mowing rights-of-way. The 

City garage is included in this department and it is responsible for providing maintenance and repairs to 85 

City vehicles and other pieces of equipment. 

During the past year. the City entered into a contract with a private company to provide street sweeping 

services on a regular basis. The cost of this service is approximately $34 .320. annually. The staff and City 

Councn are monitoring this program to insure that the required level of service is maintained. 

The sewer and catch basin cleaner vehicle proposed in this budget is a multi-use machine that is very 

important for cleaning pipe lines and will be paid for by stormwater utility fees. During the first year of 

operation it will be used by two men to clean out the entire storm drain system. This will be done annually 

thereafter. each year taking less and less time for storm drains and allowing more time to be spent cleaning 

sewer 1 i nes. 

ACTIVITY GOALS 

1. Maintain streets. sidewalks. storm drainage system. and traffic signal systems in an efficient manner. 

2. Maintain and repair City vehicles and equipment with a minimum of down-time and expense. 

ACTIVITY OBJECTIVES 

1. Continue preventative maintenance program for all City equipment. 

2. Reduce maintenance and repair costs through preventative maintenance programs. 

3. Continue street paving. sidewalk construction. and storm drainage improvements programs. 

4. Upgrade signalization equipment. 

5. Improve safety awareness among employees. 

ACTIVITY MEASUREMENTS 

Paved streets 

Sidewalks 

Storm sewers 

Signalized intersections maintained 

ESTIMATED 

1988-89 

50.2 miles 

21.3 miles 

27.8 miles 

16 

PROJECTED 

1989-90 

50.3 mi1es 

21.3 miles 

27.8 miles 
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GENERAL FUNO EXPENDITURES 
1986-87 1967-88 1988-69 1986-89 1969-90 

fUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED - -
TRANSPORT A TION/ROAO &. STREET FACILITIES 

PERSONAL SERVICES 
541.110 EXECUTIVE SALARIES $14.246 $18.800 $22.000 $24.500 $25,000 
541.120 REGULAR SALARIES 225.641 242.914 262.000 293.000 315.100 

1 541.130 OTHER SALARIES 0 3.017 0 1.150 0 

1 541.140 OVERTIME/REGULAR EMPLOYEES 2.457 3,433 4,500 3.500 3.000 

1 541.190 UNIFORMS 3,020 3,212 3,500 3,000 2.600 

1 541.210 FICA TAXES 17.326 19,640 23.500 24.100 26.300 
1 541.220 RETIREMENT CONTRIBUTIONS 30.671 35.381 44.900 46.000 52.000 

1 541.230 LIFE &. HEAL TH INSURANCE 12.516 14,568 15,000 17.400 16,900 

1 541.280 TRAINING &. TRAVEL 1.691 3,677 4,000 4,000 4.000 

SUB-TOT Al PERSONAL SERVICES $307.766 $344.842 $399.400 $416.650 $445.100 

OPERA TING EXPENSES 
1 541.350 STREET LIGHTING $83.335 $65.227 $90.000 $65.000 $90,000 

541.360 TRAFFIC LIGHTS 21.507 13.432 19.000 15.000 15.000 
541.361 TRAFFIC LIGHT REPAIRS 0 4. 711 11.000 13.000 11.000 
541.410 TELEPHONE/COMMUNICATIONS SERVICES 675 590 800 800 600 
541.420 POSTAGE. FREIGHT &. EXPRESS 190 139 200 200 200 
541.430 UTILITY SERVICES 911 1.050 1.200 1.000 1.000 
541.440 RENTALS &. LEASES 6,500 6.500 6.500 42.000 34.500 
541.460 REPAIR & MAINTENANCE SERVICES 2.022 3.365 3.000 3.000 3.500 
541.490 OTHER CHARGES &. OBLIGATIONS 5.719 3.494 5.000 5.000 s.ooo 
541 .510 OFFICE SUPPLIES 293 389 500 500 750 

1 541.520 OPERA TING SUPPLIES 12.691 15.233 1 s.ooo 15.000 16,000 

1 541.521 SIGNS &. MATERIALS 8,612 7,036 13.000 13.000 1 o.ooo 
1 541.530 ROAD MATERIALS & SUPPLIES 8.662 14,02) 12,000 I 5,000 I S.000 

541.540 SUBSCRIPTIONS &. MEMBERSHIPS 210 200 250 250 250 
541.550 VEHICLE EXPENSES 26.256 22.522 30.000 30.000 30.000 

SUB-TOTAL OPERATING EXPENSES $ 177.585 $177.909 $207.450 $236.750 $233.000 
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GENERAL FUND EXPENDITURES 

1966-87 1967-88 1986-89 1986-89 1969-90 
FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED -

TRANSPORTATION/ROAD &. STREET FACILITl£S 

CAPIT A.L OU Tl A Y 

1 541 .620 BUILDINGS $0 $0 $0 $0 $7.000 
1 541.630 IMPROVEMENTS OTHER THAN BUILDINGS 129.519 28.769 90.000 90.000 21.500 

541.631 DRAINAGE (STORM\t/ATER UTILITY) 0 21.969 65,000 62,000 88.000 
541 .640 MACHINERY & EQUIPMENT 32.234 39.433 12.000 39.500 127.900 

SU6-TOT AL CAPITAL OUTLAY $ 161.753 $90.171 $167.000 $191.500 $244.400 

DEBT SERVICE 

1 541.710 DEBT SERVICE - PRINCIPAL $0 $0 $0 so so 
541.720 DEBT SERVICE - INTEREST 0 0 0 0 5.600 

SUB-TOTAL DEBT SERVICE $0 $0 $0 $0 $5.600 

TOT Al TRANSPORTATION $647.106 $612.922 $773.850 $846.900 $928.100 
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e ARKS D..EE_ARTMENI 

ACTUAL ACTUAL BUDGET 

EX_PEt:lD l TURES J 98_6-8.Z J_9 &? --Jl8 _1_9_a 8 -~ B 9-. 

Personal Services $0 $0 $143 ,300 

Operating Expenses 0 0 ::s9, 900 

Capital Outlay Q _Q_ _3._~0Q_ 

TOTAL* $0 $0 $186.700 

* Prior years· expenditures included in Recreation Department. 

PEHMANENT POSJJJ 0Jt5-

Public Services Director .2 

P.W. Supervisor _5 

Maintenance Worker 4.0 

Gardener J..!.-.Q_ 

TOTAL 6.2 

SIGNIFl_CANI_ EXPENDIT~JRE_ CH-8.NGES 

+ S 21 ,000 - redevelopment, landscaping projects 

+ S 15 ,000 -- Hol lyland Park improvements 

ACTIVITY Df:SCR_LPTIQM 

AMENDED PROPOSED 

_1_988-89 1969-90 

$ 141 ,300 $152,600 

44,500 69,700 

{t._000 25.900 

$ 193 ,800 $248,200 

lhe Parks department is responsible for the development and maintenance of parks , grounds and park 

facilities. These facilities include: 

Sunrise Park 

Ho11yhmd Park 

Ross Point Park 

Grove Street Park 

Daytona Clubhouse 

Big Tree Park 

Ivanhoe Park 

Gymnasium 

Mac Arthur Circle 

Median Strips 
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PARKS DEPARTMENT CONT'D. 

ACTIVITY DESCRIPTION continued 

This budget provides funds for improving the appearance of Ridgewood Avenue. our main thoroughfare 

through the City. In conjunction with the businesses located here, the City will assist in landscaping projects 

designed ta improve the appeorance of the businesses. 

Also in thls budget. funds are provided for upgrading Hollyland Park. A plan for possible improvements 

to be made include replacing and/or repairing the dugouts on the ballfields; putting in new playground 

equipment; and developing a jogging/walking trail with adult exercise equipment placed at intervals. 

ACTIVITY GOALS 

1. Provide residents with buildings, parks and grounds that are safe, useful, attractive ond meet the needs 

of the community. 

2. Develop open spaces as needed. 

ACTIVITY OBJECTIVES 

1. Develop a comprehensive maintenance program to increase the attractiveness and safety of facilities. 

2. Reduce time spent on weed control by the effective use of herbicides. 

3. Reduce vandalism damage. 

ESTIMATED PROJECTED 

ACTIVITY MEASUREMENTS 1988-89 1989-90 

Number of acres of park space 44.2 44.2 

Building area square footage 4,899 4899 

Number of playgrounds 2 2 

Number of ballfields 5 5 

Number of pub He boat ramps 1 1 

Number of fishing piers 1 1 

AA 



GENERAL FUND EXPENDITURES 

1966-87 1987-88 1988-89 1966-69 1989-90 
FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

PARKS DEPARTMENT 

PERSONAL SERVICES 

1 572.110 EXECUTIVE SALARIES $0 $0 $7.700 $7.600 $8.200 
1 572.120 REGULAR SALARIES & WAGES 0 0 103.100 100.000 107 .200 
1 572.130 OTHER SALARIES & WAGES 0 0 0 1.200 1.200 
1 572.140 OVERTIME/REGULAR EMPLOYEES 0 0 500 500 500 
1 572.190 UNIFORMS 0 0 1.300 1.300 1.300 
1 572.210 FICA TAXES 0 0 8.400 6.200 9.000 
1 572.220 RETIREMENT CONTRIBUTIONS 0 0 16.000 16.000 17.600 
1 572.230 LIFE & HEAL TH INSURANCE 0 0 6.100 6.200 7.300 

572.280 TRAINING & TRAVEL 0 0 200 300 300 

SUB-TOTAL PERSONAL SERVICES $0 $0 $143.300 $141.300 $152.600 

OPERA TING EXPENSES 

572.410 TELEPHONE/COMMUNICATIONS SERVICES $0 $0 $400 $600 $700 
572.420 POSTAGE. FREIGHT & EXPRESS 0 0 100 100 100 

1 572.430 UTILITY SERVICES 0 0 14.500 14.500 14.500 
572.460 REPAIR & MAINTENANCE SERVICES 0 0 1.000 3.500 3.500 
572.490 OTHER CHARGES & OBLIGATIONS 0 0 200 500 500 

1 572.510 OFFICE SUPPLIES 0 0 200 300 300 
572.520 OPERA TING SUPPLIES 0 0 15.000 15.000 20.000 
572.540 SUBSCRIPTIONS &. MEMBERSHIPS 0 0 0 0 100 
572.550 VEHICLE EXPENSES 0 0 4.500 6.000 s.ooo 
572.570 REDEVELOPMENT 0 0 4.000 4.000 25.000 

SUB-TOT AL OPERA TING EXPENSES to $0 $39.900 $44.500 $69.700 
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GENERAL FUND EXPENDITURES 

1986-87 1987-88 1988-89 1988-69 1989-90 
~UNO ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED -

PARKS DEPARTMENT 

CAPITAL OUTLAY 

572.610 LAND $0 $0 $0 $0 so 
572.620 BUILDINGS 0 0 0 0 1.200 

1 572.630 IMPROVEMENTS OTHER THAN BUILDINGS 0 0 0 4.500 16.000 

1 572.640 MACHINERY &. EQUIPMENT 0 0 3.500 3,500 6.700 

SUB-TOT AL CAPITAL OUTLAY $0 $0 $3.500 $8.000 $25.900 

TOTAL PARKS DEPARTMENT $0 $0 $166.700 $193.800 $248.200 
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RECREATION DEPARTMENT 

ACTUAL ACTUAL 

EXPENDITURES 1966-87 1987-88 

Personal Services $198,800 $229,191 

Operating Expenses 90.027 116. 701 

Capital Outlay 1.016.955 166.633 

TOTAL* $1,305,782 $512,525 

* Prior years' expenditures include Parks Department. 

PERMANENT PQS IT IONS 
Director 

Program Supervisor 

Office Assistant II 

Maintenance Worker 

TOTAL 

1.0 

1.0 

1.0 

ll 
4.5 

SIGNIFICANT EXPENDITURE_ CHANGES 

BUDGET AMENDED 

1968-89 1988-89 

$122,950 s 1 15 > 150 

87 ,800 84.800 

37 .725 38.000 

$248,475 $237 ,950 

TEMPORARY POSITIONS 

Daycamp Counselors 

Concession Worker 

5.0 

bQ 

7.0 

- $ 10,000 - d1scontinued adult basketba11 and soccer programs in the gym 

PROPOSED 

1989-90 

$138.650 

79,000 

0 

$217,650 
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RECREATION DEPARTMENT CONT"D. 

ACTIVITY DESCRIPTION 

The Recreation department is respons1ble for the administration and planning of various programs and 

special activities. The programs include. but are not llmited to: youth baseball. soccer and basketba11; 

softball and volleyball; karate; golf; painting; jazzercise; senior aerobics; and summer day camp. In addition. 

the department presents special activities such as the Christmas Lighting ceremony and the Springfest social 

event. 

The department also staffs and provides for the maintenance of Sica Hall. which has three rooms and a 

commercia11y equipped kitchen available for recreational programs and/or rental by civic clubs and the 

general public. 

During baseball season. summer day camp and softball. the Recreation department operates the 

concession stand located in Ho11yland Park. 

ACTIVITY GOALS 

1. Provide a variety of quality recreational programs that are affordable and meet the needs of the 

community. 

2. Use staff and facilities to optimum. 

ACTIVITY OBJECTIVES 

1. Continue current schedule of programs. 

2. Develop additional programs to increase community participation. 

3. Develop and promote programs to encourage senior participation. 

4. Operate concession stand at a profit. 
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RECREATION DEPARTMENT CONT'D. 

ACTIVITY MEASUREMENTS 

Number of ballfields 

Number of tennis courts 

Number of shuffleboard courts 

Number of community centers 

Number of other recreation centers 

Number of youth basebal 1 participants 

Number of summer daycamp participants 

Number of adult participants (excluding seniors) 

Number of senior participants 

Number of other youth program participants 

Number of users @ Sica Hall 

Clubhouse 
South Park Bullding 

North Park Building 

ESTIMATED 

1988-89 

5 

1 

9 

3 

325 

420 

400 

100 

150 

n/a 

n/a 

n/a 

n/a 

PROJECTED 

1989-90 

5 

1 

9 

3 

384 

490 

700 

300 

470 

30,000 

5,000 

8,000 

2,000 
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GENERAL FUND EXPENDITURES 

1986-87 1967-88 1988-89 1988-69 1969-90 
FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

RECREATION DEPARTMENT 

1 575.110 EXECUTIVE SALARIES $20.790 $26.172 $28.500 $29.000 $32.000 
575.120 REGULAR SALARIES &. WAGES 127 .514 144.461 54.600 47.700 62.300 
575.130 OTHER SALARIES &. WAGES 8.249 10.180 14.000 14.000 14.000 

1 575.140 OVERTIME/REGULAR EMPLOYEES 745 86 300 300 500 

1 575.190 UNIFORMS 1.442 1.661 450 450 450 

575.210 FICA TAXES 11.247 13.431 7.400 7.000 8.300 
1 575.220 RETIREMENT CONTRIBUTIONS 20.097 23.400 12.800 12.500 J 5.100 
1 575.230 LIFE &. HEAL TH INSURANCE 7.805 8.894 4.200 3.500 4.900 
1 575.280 TRAINING &. TRAVEL 911 906 700 700 1.100 

SUB-TOT Al PERSONAL SERVICES $198.800 $229.191 $122.950 S 1J5.150 s 138.650 

OPERA TING EXPENSES 

575.310 PROFESSIONAL SERVICES $0 $0 so $0 so 
1 575.410 TELEPHONE/COf1MUNICA TIONS SERVICES 2.594 2.469 2.500 2.500 2.500 
1 575.420 POST AGE. FREIGHT &. EXPRESS 626 790 700 700 800 
1 575.430 UTILITY SERVICES I 9.432 22.719 14.000 14.000 14.000 

575.460 REPAIR &. MAINTENANCE SERVICES 3.376 6.496 3.600 4.600 4.500 
575.480 PROMOTIONAL ACTIVITIES 293 633 1.500 1.500 1.500 
575.490 OTHER CHARGES &. 06ll6A TIONS 450 1.651 700 700 800 

1 575.510 OFFICE SUPPLIES 946 1.188 1.100 1.100 1.200 
1 575.520 OPERA TING SUPPLIES 16. 767 25.215 14.000 10.000 10.500 
1 575.540 SUBSCRIPTIONS &. MEMBERSHIPS 110 135 200 200 200 
1 575.550 VEHICLE EXPENSES 7.124 7.273 3.000 3.000 3.000 
1 575.560 PROGRAM EXPENSE 34.771 36.815 46.500 46.500 40.000 
1 575.570 BEAUTIFICATION 3.536 11 .315 0 0 0 

SU6-TOT AL OPERA TING EXPENSES $90.027 $ 1 16. 701 $87.600 $64.800 $79.000 
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GENERAL FUND EXPENDITURES 

1966-87 1967-88 1968-89 1986-89 1989-90 
FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

RECREATION DEPARTMENT 

CAPITAL OUTLAY 

1 575.610 LANO $850.193 $0 $0 $0 $0 
575.620 BUILDINGS 65.571 21.102 4.000 4.000 0 

575.630 IMPROVEMENTS 65.306 133.186 30.000 30.000 0 

575.640 MACHINERY & EQUIPMENT 15.883 12.345 3.725 4.000 0 

SUB-TOTAL CAPITAL OUTLAY $1.016,955 $166.633 $37.725 $38.000 $0 

TOTAL RECREATION $1.305.782 $512.525 $248.475 $237.950 $217.650 
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TOTAL 1989-90 WATER AND SEWER SYSTEMS APPROPRIATIONS S 1.895,000 

[IMPACT FEES $35»000 1.2% I 
"""' 110 illliili •m •llii•ii••Hm111Pi"'"'""'""""'" 

INTEREST EARNINGS $144,000 5.0% 

SEWER RE VENUE 
$1 ,368,000 47.3% 

~' 

~-
\ !WATER REVENUE 

1s1.24J.ooo 42. 1 

\ 
) 
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CITY OF HOLLY HILL WATER AND SEWER SYSTEMS FUND 

REVENUE SUfvJMARY BY TYPE 

1400 
A = WATER REVENUE 

B = SEWER RE VENUE 
1200 

C = I NT ERE ST EARNINGS 

1000 D = OTHER INCOME 

E = IMPACT FEES 
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'NATER AND SEWER SYSTEMS - REVENUE 

1986-67 1967-66 1966-69 1988-89 1989-90 

FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

WATER REVENUE 

40 343.611 WATER SALES $872.471 $977.862 $955.000 $1.068.000 $1.179.000 
40 343.612 METER CONNECTION CHARGES 26.450 25.705 20.000 20.000 21.000 
40 343.613 SERVICE CHARGES 16.268 16.335 16.000 16.000 17 .ooo 
40 343.614 CUT-OFF CHARGES 7.302 13.635 15.000 15.000 16.000 

40 343.615 HYDRANT RENT AL 9.345 9.376 9.400 9.400 10.000 

SEWER REVENUE 

40 343.621 SEWER CHARGES $918.992 $1.0 t 9,933 $1.169.000 $1.235,000 $1.363.000 
40 343.622 SEWER CONNECTION CHARGES 4.300 4.950 5.000 5.000 s.ooo 

INTEREST EARNINGS 

40 361.100 FROM REVENUE g. OPERA TING INVEST. $7 .517 $12.294 $6.000 $14.000 $14.000 
40 361.200 FROM STATE BOARD OF ADMINISTRATION 14.979 33.105 30.000 40.000 40.000 
40 361.300 FROM RESERVE g. SINKING FUND INVEST. 74.258 92.644 12.000 13.600 90.000 

OTHER INCOME 

40 362.100 BUILDING RENT AL. $13.000 $13.000 $13.000 $ 13.000 $0 
40 364.410 SURPLUS SALES (277) 0 0 0 0 
40 364.420 INSURANCE PROCEEDS/LOSS 127 1 .459 0 600 0 
·40 369.100 MISCELLANEOUS 9,893 I 0.943 1 o.ooo 10,000 10.000 

APPROPRIATIONS. TRANSFERS. CONTRIBUTIONS 

40 363.236 IMPACT FEES $45.072 $51 .856 $45.000 $35.000 $35.000 
40 381.200 TRANSFER FROM GENERAL FUND 60.000 35.000 35,000 35.000 0 
48 380.100 RENEWAL AND REPLACEMENT RESERVE 0 0 0 0 95.000 

TOTAL WATER AND SEWER REVENUE $2.099.697 $2.316.101 $2.340,400 $2.529.600 $2.695.000 
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\I/ATER AND SEWER ENTERPRISE FUND REVENUE EXPLANATION 

Water Sales 

Current projections indicate a slight favor ab le variance for 1988-89. due to a rate increase effective April 1. 

1989. An additional 1 OZ is forecast for 1989-90. 

Meter Connection Charges 

Current estimates indicate an unfavorable variance of 20Z for 1988-89. However, anticipated projects 

indicate an increase of $ 1 ,000 may be projected for 1989-90. 

Service Charges 

Current estimates indicate a s1ight unfavorable variance for 1988-89. A 6Z increase is forecast for 

1989-90. 

Cut-Off Charges 

Current estimates indicate a slight unfavorable variance for 1988-89. A 7Z increase is forecast for 

1989-90. 

Hydrant Rent a 1 

Current projections indicate a favorable variance for 1988-89. An increase of 6Z is forecast for 1989-90. 

Sewer Charges 

Current projections indicate an unfavorable variance of approximately 2Z for 1988-89. Sewer charges are 

115Z of the water rate and due to a water rate increase effective April 1. 1989. an additional 1 OZ is forecast 

for 1989-90. 
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Sewer Connection Charges 

Current estimates indicate a slight unfavorable variance for 1988-89. No change is forecast for 1989-90. 

Interest Earnings 

Current projections for 1988-89 indicate no signlficant change in budgeted amounts. The projection of 

S90 ,000 for 1989-90 includes anticipated earnings on reserve and sinking fund investments. 

Mi see 11 aneous Revenue 

Current estimates indicate a slight favorable variance for 1988-89. No change is forecast for 1989-90. 

Impact Fees 

Current projections indicate a sllght unfavorable variance for 1988-89. No change is forecast for 1989-90. 

Renewal filll1 Replacement Reserve 

lhe City antlcipates using $95 .ooo from the renewal and replacement reserves for the purchase of a computer 

system. 
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TOTAL 1989-90 WATER AND SEWER SYSTEMS APPROPRIATIONS $2,895,000 

DEBT SERVI CE FUND 
$1,080,500 37.3% 
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CITY OF HOLLY HILL WATER ANO SEWER SYSTEM FUND 

EXPENDITURE SUMM.ARY BY TYPE 
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WATER &: SEWER SYSTEM 
1986-87 1987-88 1988-89 1968-89 1969-90 

FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED -

WATER &. SEWER SYSTEM - EXPENDITURE SUMMARY 

OPERATING 

40 533.000 WATER UTILITY SERVICE/WATER PLANT $479.137 $499.124 $566.200 $597.600 $677.900 

40 535.000 SEWER SERVICE/WATER POLLUTION 399.179 353.594 434.700 597.700 556,500 

CONTROL PLANT 

ADMINISTRATIVE 

40 536.000 TRANSFER TO GENERAL FUND $274.500 $271.500 $300.000 $300.000 $340.000 
40 536.000 OTHER ADMINISTRATIVE 15.530 22.040 19.500 19,000 19.500 

46 536.000 RENEWAL &: REPLACEMENT EXPENDITURES 0 0 0 0 95.000 

RESERVES 

40 560.100 OPERA TING RESERVE $0 $55.600 $52.300 $52.300 $42.000 

40 560.200 SEWER EXPANSION RESERVE 0 0 85.000 117 .ooo 0 

40 581.100 RENEWAL ANO REPLACEMENT RESERVE 48.000 85.651 50.000 50.000 83.600 

40 581.231 SERIES 1964 BALLOON PAYMENT RESERVE 62.946 173.411 176.000 166.000 0 

60ND INTEREST ~ SINKING FUNDS 

40 581.200 SERIES 1989 so so $0 $0 t 1.080.500 
. 40 581.210 SERIES .A" 162.889 162.425 166.600 166.600 0 
40 561 .220 SERIES ·s· 147.700 147.900 147.700 123.000 0 
40 581.230 SERIES 1964 351.500 336.600 340.400 340,400 0 

GRAND TOT At $1.961.381 $2.107,845 $2.340.400 $2.529,600 $2.895,000 
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WATER UTILITY SERVICE/\lr' ATER PLANT 

EXPENDITURES 

Personal Services 

Operating Expenses 

Capital Outlay 

TOTAL 

ACTUAL 

1986-87 

$289,443 

182,244 . 

_7.450 

$479, 137 

PERMANENT POSITIONS 

Public Services Director 

Assistant Director 

Office Assistant 11 

Clerk-Typist 

Chief Mechanic 

Chief Water Plant Operator .. A· 

Plant Operator "B .. 

Plant Operator "C" 

Plant Operotor Trainee 

Utility Service Worker 

Meter Reader 

TOTAL 

SIGNIFICANT E.XPENDITURE CHANGES. 

ACTUAL 

1987-88 

$292,037 

187 ,075 

20.012 

$499,124 

.25 

.50 

.25 

.25 

.25 

1.00 

1.00 

2 .00 

1.00 

2.00 

2-,_.QQ 

10.50 

+ $ 20,000 - 2 pickup trucks for meter readers 

+ $ 20,000 - hand-· held meter reading system 

BUDGET 

1988-89 

$318,700 

237 .900 

11 .600 

$568,200 

AMENDED PROPOSED 

1988-89 .12.89-90 

$330,000 $364,300 

254,900 249,400 

13.600 64,200 

$597 ,600 $677,900 
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WATER UTILITY SERVICE/WATER PLANT CONT'D . 

ACTIVITY DESCRIPTION 

The Water Utility Service department is responsible for Water Plant operations, providing good water 

to the community. The current production rate is approximately 1. 1 mil lion gallons per day. It is also 

responsible for maintaining the wellfields, laying pipe, repairing water lines, maintaining fire hydrants, 

installing water meters, and reading meters. 

ACTIVITY GOALS 

1. Operate the water treatment plant to meet all State and Federal regulations and requirements. 

2. Maintain wellfields and water distribution to provide quality water to citizens. 

ACTIVITY OBJECTIVES 

1. I mp rove performance and efficiency of the water treatment plant. 

2. Develop and implement an effective cross-connection/backflow prevention device testing program. 

3. In conjunction with other activities, continue the preventative maintenance program for all City 

equipment. 

4. Improve safety awareness among employees. 

ACTIVITY MEASUREMENTS 

Water Treatment Plant capaclty 

Water average daily flow 

Number of fire hydrants 

Average number of meters read per month 

ESTIMATED 

1988-89 

PROJECTED 

li89-90 

2 .3 t"tGD 

1. 0 t-100 

253 

4,825 

2.3 MGD 

1. 1 MOD 

258 

4,920 
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WATER &. SEWER SYSTEM 

1986-87 1987-88 1968-89 1988-69 1989-90 
FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

WATER UTILITY SERVICE/WATER PLANT 

PERSONAL SERVICES 

40 533.110 EXECUTIVE SALARIES $15,866 $23,985 $28.200 $26.200 $32,300 

40 533.120 REGULAR SALARIES & WAGES 206,369 196,707 209,600 218.000 236,600 

40 533.130 OTHER SALARIES & WAGES 964 1,544 2,000 1,500 1.500 
40 533.140 OVERTIME/REGULAR EMPLOYEES 9,726 9,866 1 o.ooo 12,000 13,000 

40 533.190 UNIFORMS 2.040 1,925 2,800 2.000 2.000 
40 533.210 FICA TAXES 16.574 17 .237 18,800 19,500 21.600 
40 533.220 RETIREMENT CONTRIBUTIONS 28,092 30,900 35,900 37,200 42.900 
40 533.230 LIFE &. HEAL TH INSURANCE 9,530 9,043 10.100 10.300 12,400 

40 533.280 TRAINING &. TRAVEL 282 830 1,300 1,300 2,000 

SUB-TOT Al PERSONAL SERVICES $289.443 $292.037 $318.700 $330,000 $364,300 

OPERA TING EXPENSES 

40 533.310 PROFESSIONAL SERVICES $5,660 $7,834 $39,000 $39,000 $36.400 
40 533.410 TELEPHONE/COt1MUNICATIONS SERVICES 889 987 1.000 1,000 1.000 
40 533.430 UTILITY SERVICES 61,801 89.066 96,000 11 o.ooo 1 1 o.ooo 
40 533.450 NON-EMPLOYEE INSURANCE I 3,078 9,228 20,000 20.000 20.000 
40 533.460 REPAIR & MAINTENANCE SERVICES 38,3~7 16,997 18,000 20,000 18.000 
40 533.490 OTHER CHARGES & OBLIGA TIOHS 1, 154 204 1.000 1.000 1.000 

. 40 533 .510 Off ICE SUPPLIES 217 459 600 700 700 
40 533.520 OPERA TING EXPENSES 49.122 46,333 50,000 50.000 50.000 
40 533.540 SUBSCRIPTIONS & NEMBERSHIPS 146 286 300 300 300 
40 533.550 VEHICLE EXPENSE 11. 790 13,681 12.000 t 2,000 12.000 

SUB-TOTAL OPERA TIH6 EXPENSES t 162,244 $167.075 $237,900 $254,000 $249.400 
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WATER & SEWER SYSTEM 

1986-87 1987-88 1988-89 1988-89 1989-90 
FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

WATER UTILITY SERVICE/WATER PLANT 

CAPITAL OUTLAY 

40 533 .630 IMPROVEMENTS OTHER THAN BUILDINGS so $0 so so so 
40 533 .640 MACHINERY & EQUIPMENT 7,450 20.012 11.600 13.600 64.200 

SU6-TOT Al CAPITAL OUTLAY $7.450 $20,012 $1 t .600 $13.600 $64.200 

TOTAL WATER PLANT $479.137 $499.124 $568.200 $597.600 S677.900 
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SEWER SERVICE/WATER POLLUTION CONTROL PLANT 

EXPEND I TURES 

Persona1 Services 

Operating Expenses 

Capita1 Out1ay 

TOTAL 

ACTUAL 

1986-87 

$238,042 

158,787 

2.350 

$399, 179 

PERMANENT POSITIONS 

Public Services Director 

Assistant Director 

Office Assistant 11 

C1erk- Typist 

Chief Mechanic 

Plant Operator "B • 

Plant Operator "C. 

Plant Operator Trainee 

Utility Service Worker 

Truck Driver 

TOTAL 

SIGNIFICANT EXPENDITURE .CHANGES 

+ $ 23,500 - pipeline camera 

ACTUAL 

1987-88 

$218,246 

134.o11 

1 .337 

$353,594 

.25 

.50 

.25 

.25 

.25 

1.00 

2.00 

2.00 

3.00 

1.00 

10.50 

BUDGET AMENDED 

1988-89 1988-89 

$229 ,300 $280,600 

190 ,400 301.100 

15 .000 16.000 

$434.700 $597 .700 

PROPOSED 

J 989-90 

$315,000 

218,000 

~00 

$556,500 
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SEWER SERVI CE CONT·o. 

ACTIVITY DESCRIPTION 

The Sewer Service department is responsible for the water pollution control plant operation. treating 

and disposing of approximately 1.3. mi111on gallons of wastewater every day. It is responsible for the 

maintenance. repair and cleaning of plant equipment, sewer mains. and lift stations. 

ACTIVITY GOALS 

1. Operate the water pollution control plant to meet all State and Federal regulations and requirements. 

2. Maintain sewer mains and lift stations to insure effective, sanitary conditions. 

ACTIVITY OBJECTIVES 

1. lmpro•1e performance and efficiency of the water pollution control plant. 

2. In conjunction wlth other activities, continue the preventative maintenance program for all City 

equipment. 

3. Improve safety awareness among employees. 

ESTIMATED PROJECTED 

ACTIVITY MEASUREMENTS 1988-89 1989-90 

Wastewater treatment capacity 1.6 M6D 2.4 M6D 

Wastewater average daily flow 1.2 M6D 1.6 M6D 

Number of lift stations 26 26 

M11es of sanitary sewers 65.0 miles 65.0 miles 

.,:! 
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WATER & SEWER SY STEN 
1986-67 1987-88 1988-69 1968-89 1969-90 

FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

SEWER SERVICE/WATER POLLUTION CONTROL PLANT 

PERSONAL SERVICES 

40 535.110 EXECUTIVE SALARIES t 17.672 $30.155 $28.200 $31.200 $32.300 
40 535.120 REGULAR SALARIES & WAGES 166.441 139.730 146.800 160.600 203.200 

40 535.140 OVERTIME/REGULAR Et1PLOYEES 4.834 3.339 s.ooo 6.500 8.500 
40 535.190 UNIFORHSr 2.060 1.509 2.000 1,900 1.900 
40 535.210 FICA TAXES 13.535 12.682 13.600 16.600 18.600 
40 535.220 RETIREMENT CONTRIBUTIONS 24.923 23.163 25.800 31.700 36.900 
40 535.230 LIFE & HEAL TH INSURANCE 7.823 6.529 7.200 9.400 12.100 
40 535.280 TRAINING & TRA \IEL 754 939 700 700 1.500 

SUB-TOT AL PERSONAL SERVICES $238.042 $218.246 $229.300 $280.600 $315.000 

OPERA TING EXPENSES 

40 535.310 PROFESSIONAL SERVICES $3,777 $15.025 $1 o.ooo $69.000 $ 18.000 
40 535.410 TELEPHONE/COMt1UNICA TIONS SERVICES 893 778 1.200 1.200 1.200 
40 535.430 UTILITY SERVICES 85.440 68,297 80.000 80.000 80.000 
40 535.450 NON-EMPLOYEE INSURANCE 12.0 13 8.252 20.000 20.000 20.000 
40 535.460 REPAIR &. MAINTENANCE SERVICES 12.096 2.863 30.000 40.000 24.000 
40 535.490 OTHER CHARGES &. OBLIGATIONS 344 500 500 4.500 s.ooo 
40 535.510 OFFICE SUPPLIES 215 463 400 500 500 
40 535.520 OPERA TING SUPPLIES 36.141 32.146 40.000 75.000 60.000 
40 535.540 SUBSCRIPTIONS &. MEMBERSHIPS 133 254 300 300 300 
40 535.550 VEHICLE EXPENSES 7.735 5.433 6,000 10,600 9.000 

SUB-TOT Al OPERA TING EXPENSES $158.787 $134,011 '190.400 $301.100 $218.000 
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WATER & SEWER SYSTEM 

1986-87 1987-88 1988-89 1986-89 1989-90 
FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

SEWER SERVICE/WATER POLLUTION CONTROL PLANT 

CAPITAL OUTLAY 

40 535.630 IMPROVEMENTS OTHER THAN BUILDINGS $0 $0 $0 $0 $0 

40 535.640 MACHINERY & EQUIPMENT 2.350 1.337 15,000 16.000 23,500 

SU6-TOTAL CAPITAL OUTLAY $2,350 $1,337 $15,000 $16,000 $23,500 

TOT AL SEWER SER YI CE $399, 179 $353.594 $434.700 $597,700 $556,500 
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WATER AND SEWER ADMINISTRATION 

EXPEND I TURES 

Personal Services 

Operating Expenses 

Capitol Outlay 

TOTAL 

ACTUAL 

1986-87 

$166,325 

118, 705 

5.000 

$290,030 

PERMANENT POSITIONS 

ACTUAL 

1987-88 

s 182, 100 

110,440 

1.000 

$293,540 

City Councn .33 

City Manager . 33 

Deputy Clerk .50 

Finance Director .50 

Accountant .25 

Account Clerk 11 .50 

Account Clerk I . 25 

Computer Operator II . 75 

Computer Operator I . 75 

Cashier . 75 

Off ice Assistant 11 . 25 

Ma1ntenonce Worker .33 

Corpenter/Tradesworker .33 

TOTAL 5.82 

SIGNIFICANT EXPENDITURE CHANGES 

NONE 

BUDGET 

1988-89 

$209 .400 

100. 100 

10.000 

$319,500 

ACTIVITY DESCRIPTION. _GOALS.A. OBJECTIVES~ MEASUREMENTS. 

SP.e General Government deoartments 

AMENDED PROPOSED 

1988-89 1989-90 
" 

$209,400 $246,000 

199 ,600 113,500 

10.000 0 

$319,000 $359,500 
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WATER & SEWER SYSTEM 
1986-87 1987-86 1968-89 1988-89 1969-90 

FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

WATER AND SEWER ADMINISTRA TIOH 

PERSONAL SERVICES 

40 536.110 EXECUTIVE SALARIES $48.900 $54.600 $61.700 $61.700 $69.000 
40 536.120 REGULAR SALARIES & WAGES 59.600 66.900 83.600 63.600 89.800 
40 536 . 140 OVERTIME 3.000 3.000 3.000 3.000 6.000 
40 536.190 UNIFORMS 325 300 200 200 200 
40 536 .200 RETIREMENT BUY-BACK PLAN 2.600 2.600 2.000 2.000 2.000 
40 536 .210 FICA TAXES 7.900 8.900 11.100 11.100 12.600 
40 536.220 RETIREMENT CONTRIBUTIONS 14.600 16.300 21.300 21.300 24.900 
40 . 536.230 LIFE & HEAL TH INSURANCE 3.500 3.300 4.800 4.800 5.800 
40 536.240 WORKERS' COMPENSATION 19.700 19.700 12.600 12.600 21.000 
40 536 .250 UNEMPLOYMENT COMPENSATION 200 500 3.000 3.000 2.500 
40 ' 536.280 TRAINING & TRAVEL 2.000 2,000 4.100 4.100 4.700 
40 536.290 OTHER PERSONAL SERVICES 4.000 4.000 2.000 2.000 7.500 

SUB-TOTAL PERSONAL SERVICES $166.325 $162.100 $209.400 $209.400 $246.000 
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WATER & SEWER SYSTEM 
1986-87 1987-88 1986-69 1988-89 1989-90 

=UNO ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

WATER ANO SEWER ADMINISTRATIOH 

OPERA TING EXPENSES 

40 536.310 PROFESSIONAL SERVICES $30.500 $20.500 $16.500 $16.500 $17.500 
40 536.320 ACCOUNTING & AUDITING 11.000 11.000 15.900 15.900 15.900 
40 536.410 TELEPHONE/COMMUNICATIONS SERVICES 4.300 2.700 2.200 2.200 2.700 
40 536.420 POST A6E. FREIGHT & EXPRESS 10.675 10.700 11.500 11.500 12.000 
40 536.430 UTILITY SERVICES 3.500 3.500 3.300 3.300 3.300 
40 536.440 RENTALS & LEASES 150 200 100 100 100 
40 536.460 REPAIR & MAINTENANCE SERVICES 9.600 9.600 9,300 9.300 15.000 
40 536.470 PRINTING & BINDING 800 300 600 800 3.100 
40 536.490 OTHER CHARGES & OBLIGATIONS 15.000 15.000 5.000 5.000 1.000 
40 536.491 INTEREST ON DEPOSITS 6.046 6.540 7.500 1.000 7.500 
40 536.500 ADVERTISING 2.500 1.600 1.600 1.600 1.600 
40 536.510 OFFICE SUPPLIES 6.500 6.500 8.000 8.000 10.0()0 
40 536.520 OPERA TING SUPPLIES 2.500 1.200 1.000 1.000 1.000 
40 536.540 SUBSCRIPTIONS & MEMBERSHIPS 1.500 1.000 850 850 1.000 
40 536.550 VEHICLE EXPENSES 750 500 650 650 800 
40 536.590 BAD DEBT EXPENSE 9.484 15.500 12.000 12.000 12.000 
40 536.640 MACHINERY & EQUIPMENT 5.000 1.000 10.000 1 o.ooo 0 
40 536.600 GR.ANTS ~ AIDS 3.900 3.900 3.900 3.900 3.000 

SUB-TOTAL OPERATING EXPENSES $123.705 $111.440 $110.100 $109.600 $113.500 

TOT AL WATER & SEWER l\DMINISTRA TION $290.030 $293.540 $319.500 $319.000 $359.500 
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WATER AND SEWER RENEW AL AND REPLACEMENT FUND 

ACTUAL 

EXPENDITURES 1986-87 

Reserve for Improvements $48,000 

Capitol Outlay 0 

TOTAL $48,000 

PERMANENT POSITIONS 

N/A 

SIGNIFICANT EXPENDITURE CHANGES 

+ $95,000 - computer system 

ACTIVITY DESCRIPTION 

ACTUAL BUDGET AMENDED 

1987-88 1988-89 1988-89 

$85,651 $50,000 $50,000 

Q -o !! 
$85,651 $50,000 $50,000 

PROPOSED 

1989-9Q 

$83,600 

$95.000 

$178,600 

The Renewal and Replacement Fund was established to provide for major fmprovements and/or repairs to 

the Water and Sewer Utility System. The funds allocated for these future improvements are transferred from 

Water and Sewer revenues and impact fees. 

ACTI VIIY GOAL 

NIA 

ACTIVITY OBJECT I VE 

NIA 

A.CI IV I TY MEASUREMENTS 

N/A 
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WATER AND SEWER RENEWAL AND REPLACEMENT FUND 

1986-87 
FUND ACCOUNT ACCOUNT NAME ACTUAL 

REVENUES 

48 380. 100 APPROPRIATED RESERVES $0 
48 381.100 TRANSFER FROM WATER 48,000 

TOTAL $48,000 

EXPENDITURES 

48 536.640 CAP ITAL OUTLAY $0 
48 581. 100 RESERVE FOR IMPROVEMENTS 48 ,000 

TOTAL $48,000 

1987-88 
ACTUAL 

$0 
85 .651 

$85,651 

$0 
85.651 

$85,651 

1988-89 
BUDGET 

$0 
50 .ooo 

$50,000 

$0 
50,000 

$50,000 

1988-89 
AMENDED 

$0 
50,000 

$50,000 

$0 
50,000 

1989-90 
PROPOSED 

$95,000 
83,600 

$178 ,600 

$95.000 
83,600 

$50,000 $178.600 
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WATER ANO SEWER DEBT SERVICE 

EXPENDITURES 

Principal Payments 

Interest Expense 

Other Debt Service Costs 

Balloon Payment Reserve 

TOTAL 

PERMANENT POSITIONS 

NIA 

ACTUAL 

1986-87 

$345.000 

310.577 

6.722 

82.916 

$745.225 

SIGNIFICANT EXPENDITURE CHANGES 

+ $ 259 ,800 - Series 1989 Bond Issue 

ACTIVITY DESCRIPTION 

ACTUAL BUDGET 

1987-88 1988-89 

$355.000 $365.000 

287 .137 282.000 

6.910 7.700 

173.411 176.000 

$822.458 $830.700 

AMENDED PROPOSED 

1988-89 1989-90 

$365.000 $ 0 

282.000 1 .075.500 

7.700 5,000 

176.000 0 

$830.700 $1 ,080,500 

The Water and Sewer Debt Service Fund has been established to record the principal and interest payments 

made on outstanding bonds. The funds allocated for these payments are transferred from Water and Sewer 

revenues. 

ACTIVITY GOAL 

N/A 

ACTIVITY OBJECT I VE 

N/A 

ACT I VI TY MEASUREMENTS 

N/A 
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WATER AND SEWER/DEBT SERVICE EXPENDITURES 
1986-87 1987-88 1988-89 1988-89 1989-90 

FUND ACCOUNT ACCOUNT NAME ACTUAL ACTUAL BUDGET AMENDED PROPOSED 

SERIES 1989 

582.071 PRINCIPAL $0 so $0 $0 $0 
582.072 INTEREST 0 0 0 0 1.075.500 
582.073 OTHER DEBT SERVICE/FL NAT'L BANK 0 0 0 0 5,000 

SERIES A - MARINE MIDLAND 

41 582.071 PRINCIPAL $95 ,000 $100 ,000 $105,000 $105,000 $0 
41 582.072 INTEREST 64,222 60,420 56,600 56,600 0 
41 582.073 OTHER DEBT SERVICE COSTS 4,022 4,010 5,000 5,000 0 

SERIES B - 1970 & 1972 

42 582.071 PRINCIPAL/ 1970 $75,000 $80,000 $85.000 $85,000 so 
42 582.072 INTEREST I 1970 13 .881 9,050 3,900 3,900 0 
42 582.073 OTHER DEBT SERVICE COSTS/ 1970 700 900 700 700 0 
42 582.171 INTEREST/1972 58.050 58,050 58.100 58.100 0 

SERIES 1984 

54 582.071 PRINCIPAL $175.000 $175,000 $175,000 $175.000 $0 
54 582.072 INTEREST 174,404 159 ,617 163 ,400 163 ,400 0 
54 582.073 OTHER DEBT SERVICE COSTS 2,000 2,000 2.000 2,000 0 

BALLOON PAYMENT RESERVE 82,946 173,411 176,000 166,000 0 

TOTAL DEBT SERVICE EXPENDITURES $745,225 $822,458 $830,700 $820,700 $1,080.500 
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Proposed Series 1989 Debt Service Schedule 

PRINCIPAL INTEREST TOTAL 
DUE OCT. 1. 1990 $1.161.436 $1.161.436 
DUE OCT. 1. 1991 $165.000 995.516 1 • 160 .516 
DUE OCT. 1, 1992 175.000 985.369 1 .160 .369 
DUE OCT. 1. 1993 190.000 974,431 1.164.431 
DUE OCT. 1. 1994 200.000 962.366 1, 162 .366 
DUE OCT. 1, 1995 21 o.ooo 949,466 1,159,466 
DUE OCT. 1. 1996 225,000 935 ,816 1 , 160 ,816 
DUE OCT. 1. 1997 240.000 920,966 1, 160.966 
DUE OCT. 1. 1998 255.000 905.006 1.160.006 
DUE OCT. 1. 1999 275.000 887.921 1.162.921 
DUE OCT. 1. 2000 295.000 869.359 1 .164.359 
DUE OCT. 1. 2001 315.000 849, 151 1 . 164. 151 
DUE OCT. 1, 2002 335.000 827,101 1,162.101 
DUE OCT. 1. 2003 360.000 803.651 1 .163 .651 
DUE OCT. 1. 2004 385.000 778.091 1,163.091 
DUE OCT. 1. 2005 41 o.ooo 750.75.6 1, 160.756 
DUE OCT. 1. 2006 440.000 721 .54'4 1. 161 .544 
DUE OCT. 1, 2007 470.000 690.194 1. 160. 194 
DUE OCT. 1. 2008 505,000 656.706 1. 161. 706 
DUE OCT. 1. 2009 540.000 620.725 1,160.725 
DUE OCT. 1. 2010 580.000 582.250 1.162.250 
DUE OCT. 1. 2011 620.000 540.925 1 .160,925 
DUE OCT. 1. 2012 665.000 496.750 1 • 161 • 750 
DUE OCT. 1. 2013 71 o.ooo 449.369 1, 159.369 
DUE OCT. 1. 2014 765.000 398,750 1.163.750 
DUE OCT. 1. 2015 820.000 343.288 1.163.288 
DUE OCT. 1. 2016 880.000 283,838 1.163.838 
DUE OCT. 1. 2017 940.000 220.038 1, 160,038 
DUE OCT. 1. 2018 1.o1 o.ooo 151 .888 1. 161 .888 
DUE OCT. 1. 2019 1 ,085,000 78.663 1.163.663 

TOTALS $ 14 .065 .ooo $20.791.330 $34.856,330 
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GLOSSARY 

Assessed Valuation - A valuation set upon real estate or other property by the County Property Appraiser. 

Attrition - A gradual, natural reduction in personnel. as through retirement. resignation or death. 

Dalloon Payment - A large final payment due on the Series 1984 Bond. The Series 1989 Bond Issue will pay 

off this bond. 

Dond - A certificate of debt issued by the municipality guaranteeing payment of the principal plus interest by 

a specified . date in the future . 

Budget - A financial plan for a period of time showing the probable revenues and expenditures. The 

expenditures are balanced with the revenues. 

Budget Amendment - A way of revising budget amounts after the budget has been adopted. 

Budget Calendar - A calendar of specific dates for completing the budget process from beginning preparation to 

adoption of the budget. 

Capital Outlay - An expenditure that becomes an addition to the fixed assets of the City. 

Debt Service Fund - A fund established to record the resources for and the payment of long-term debt 

principal and interest. 

Fund Balance - The excess of assets over liabilities. 
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General Fund - A fund used to record all revenues and 13xpendilures except those required to be recorded in 

another fund. The General Fund is used for the ordinary operations of a government. 

Millage Rate - The tax rate stated in terms of dollars and cents per thousand dollars of assessed property 

value. 

Renewal and Replacement Fund - A fund used to record the resources for and expenditure of capital outlay in 

the Water and Sewer Enterprise Fund. 

Reserves - An account used to indicate that a portion of a fund balance is reserved for a specific purpose. 

Ro11ed--Back Rate - This is the tax rate computed in accordance with the "Trim Bill" regulations for an 

upcoming fiscal year that will yield a dollar amount equal to the amount of property tax levied in the prior 

'1ear. 

'irim Bill" - .. Trim" is an acronym for the .. Truth in f1illage" state statute governing the determination of 

11illage for taxing authorities. The statute requires strict adherence to a schedule for advertising and holding 

public hearings; the language in the advertisements; the size of the advertisements; the method of fixing the 

11illage rate; and other millage limitations. 

Water and Sewer Enterprise Fund - A fund estab llshed for recording water and sewer revenues and 

r.xpenditures. The accrual basis of accounting is used. Revenues are recognized when they are earned and 

expenses are recognized when they are incurred. 
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