CITY OF HOLLY HILL
FLORIDA

R,

ANNUAL BUDGET
Y 2006 - 2007

.. D
"ulilg?,,n/ o




0

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
City of Holly Hill
Florida

For the Fiscal Year

October 1, 2005

M&M 7 b

President Lxecutive Dircctor

Beginning

The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to City of Holly Hill,
Florida for its annual budget for the fiscal year beginning October 1, 2005. In order to
receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and

as a communications device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.



September 2006

Honorable Mayor and City Commission
City of Holly Hill
- Holly Hill, Florida

Mayor and Commissioners:

The attached document is the budget as proposed for the fiscal year October 1, 2006 to
September 30, 2007. It is a comprehensive budget including operating and capital budgets
and meets the provisions of the City Charter and Code and applicable State Statutes. This
budget provides a plan for maintaining basic services at the current service levels, and in
some areas it will allow us to improve services.

Effectively managing the dollars available to provide basic services and to improve those
services is a challenge we face every year. Demands to cut costs while maintaining services
are constantly being made. Restructuring of operations and cost reducing measures has
been incorporated into this budget wherever possible. Operating and personnel costs are
continually reviewed to provide good services at the least cost. During the coming year we
will continue exploring ways to enhance our revenues in order to fund increasing operating

_costs and capital projects that are needed. We will also continue to examine and reorganize
various operations as necessary to improve customer service and to achieve greater cost
effectiveness.

Goals

As in the past, our goals for the City of Holly Hill are to provide a quality living
environment for our resident population of 12,620 and to attract businesses and industries
that will contribute to this environment. We have been working diligently the last few years
to accomplish the goals of the City Commission for the community and it is quite visible
throughout our City that we are making progress in creating a pleasing environment.
Through the enforcement of the City's development standards, codes, and ordinances the
City will continue to strive to create a community that is safe, pleasing and stable.

This budget provides a plan to further these goals for Holly Hill through community
redevelopment programs, stormwater management projects, increased code enforcement
activities, and enhancement of recreational programs and facilities.

Infrastructure improvements such as drainage, paving and sidewalks are being
accomplished. The city property tax base increased from $518 million to $636 million, a
22.83% increase over the prior year.



Plans for storm drainage work, sidewalks and paving are on track or ahead of schedule and are
continuing programs in this budget.

The program to upgrade the city’s water meters and reading system is underway with about
4,100 new meters or meter heads installed. This is expected to increase revenues in the water and
sewer fund and thereby reduce the need for significant rate increases in the future.

The City Commission has adopted several goals to be accomplished or underway in the next five
years. These goals are interrelated and were developed to better serve the many constituents of the

city.

Financial Condition

In the General Fund, it is estimated that the City will begin the new fiscal year with an undesignated
fund balance of $1,122,041. The proposed budget anticipates using $500,200 toward improvements
and enhancements of current projects. This will leave an estimated $618,441 in fund balance at the
end of fiscal year 2007, about 8.% of the General Fund budget. The recommended reserve is 15 -
20% in order to provide for emergencies and other unforeseen financial obligations, however, the
planned expenditures are deemed necessary in order to further the goals of the community to provide
a quality living environment that will attract new residents and businesses.

The Stormwater Management Fund is expected to begin the new fiscal year with $866,000 in reserve
for stormwater drainage projects. The stormwater utility fees are used for labor and other operating
expenditures to maintain and repair the storm drainage system. This budget anticipates using
$102,000 toward improvement projects and will end the year with $859,600.

The Water and Sewer Enterprise Fund will begin the new year with an estimated operating cash
reserve of $1,516,600. The proposed budget anticipates ending fiscal year 2007 with a cash reserve
of $803,300. This is reserved for operating contingencies.

The Law Enforcement Trust Fund is estimated to begin the new fiscal year with $51,300 in reserves
and end the year with $51,300. These reserves are restricted to law enforcement purposes only.

The Solid Waste Enterprise Fund is estimated to begin the fiscal year with $314,100 in reserves and
end of the fiscal year with $314,100.

No fund balance is anticipated for the Community Redevelopment Fund, the Local Law Enforcement
Block Grant Fund, the Community Development Block Grant Fund or the Capital Projects Fund.

Legal Debt Margin _
The Constitution of the State of Florida and the charter of the City of Holly Hill set no legal debt
margin.



Debt Management

The Water and Sewer System Refunding Revenue Bonds, Series 2002 bond issue was completed in
July 2002. The bonds, totaling $14,030,000 were issued to provide the funds necessary to finance
the cost of refunding outstanding water and sewer debt to achieve a present value savings of
$645,957 and to pay certain expenses related to the issuance and sale of the bonds.

Payments for interest and principal on the 2002 Bonds are secured by the net revenues derived from
the operation of the water and sewer system. Net revenues must be at least equal to 120% of the
average annual debt service. The Bonds are insured and have been given an "AAA" and "AAA"
rating by both Fitch’s and Moody's, two major municipal bond credit rating agencies.

In addition to the Water and Sewer bonds, the City issued a Utility Service Tax Revenue Bond,
Series 1998A for $1,233,920 on April 14, 1998 at a rate of 4.84% amortized over 10 years. The
series 1998 A monies were used to pay off a previous note and the balance was used for construction
of a new recreational facility. -

The City entered into a loan agreement with the State Revolving Loan Fund on July 28, 1998 for a
wastewater infiltration and inflow project. The loan is repayable over a period of 20 years at a rate of
3.11%. The final loan amount was $2,286,000 with semi-annual payments beginning in 2002.

The City entered into another loan agreement with the State Revolving Loan Fund on J. anuary 30,
2001 for a stormwater drainage project. The loan is repayable over a period of 20 years at interest
rates varying from 1.86% to 3.27%. The final total principal amount of the loan was $6,179,762.

The City Commission acting as the Community Redevelopment Agency issued Redevelopment
Revenue Bond, Series 2005 on May 1, 2005 to finance the cost of certain redevelopment projects
located within the redevelopment area. The bond was issued in the amount of $6,331,000 at a rate of
4.53% amortized over 21 years.

The City Commission issued a Water and Sewer Revenue Bond, series 2005 in October to provide
funds for necessary Water Treatment Plant upgrades contained in the 2005 Utility Master Plan.

Significant Budget Changes

Several factors affected the development of the City's budget. The total budget, including all funds,
is about 12.6% lower than the prior year due primarily to a decrease in the dollar amounts to be spent
on major capital projects. Normal operating expenditures have increased 11% overall.

The City's taxable property value increased during the past year by 22.83%. Property values are
expected to continue increasing at a moderate growth rate as we continue efforts in code
enforcement, redevelopment, beautification and enhancements of services.

The gross taxable property values in the Community Redevelopment Area (CRA) increased by
16.7% o ver the prior year and a total of 116% over the 1995 base year. In addition to the
Community Policing program funded by the CRA, funds have been allocated for a administrative
personnel, special events and debt service payments on the bond issued to accelerate improvement
projects within the redevelopment area plan.



Community Development Block Grant monies of $87,200 available for 2007 will be used for
sidewalk improvements.

Other significant factors considered during the development of the Budget are as follows:

1.

Wage adjustments have been provided in this budget. The City will be completing
negotiations in 2006 for a three year contract with LIUNA, Public Employees Local 678, the
Coastal Florida Police Benevolent Association, (PBA) and the International Association of
Fire Fighters-Holly Hill Professional Firefighters, (IAFF) Local 3470. There are thirty
positions in the police bargaining unit, fifteen in the fire bargaining unit and fifty-three in the
labor bargaining unit.

The retirement contributions to the Florida Retirement System (FRS) for general employees
increased to 9.85%. The police and fire pension plans are based on Florida State Statutes and
local ordinances. Each plan is administered by separate boards of trustees. Contributions to
the plan by the city are made quarterly based on annual actuarial reports to determine any
deficiencies in the funds. In fiscal year 2006 the city will contribute 9.1% to the Police
Pension and 21.1% to the Fire Pension Plan.

Health insurance rates for employees increased by 7.4% over the prior year.

The solid waste contract provides for an annual increase at 60% of the Consumer Price Index
amount, which is 2.12% beginning 10/1/06.

Water and Sewer rates are anticipated to increase by 4%. This is the projected Consumer
Price Index increase as provided by ordinance for additional operating expenses in the Water
and Sewer systems.

Revenue Highlights

Revenue projections include Ad Valorem Tax (property tax) revenues of $2,517,415. This estimate
is based on adopting a millage rate of $4.08000 per $1,000 taxable valuation. The gross taxable
value increased by $118,211,478 or 22.83% over the prior year.

The Water and Sewer rates are scheduled to increase by 4% effective October 1, 2006 according to
ordinance and resolution. The increase will generate approximately $179,000 annually, which will
provide for increased costs in the operations of the water and sewer systems and for renewals and
replacements of machinery and equipment.



Major Work Programs
The annual budget is financed by and through the work divisions and departments as follows:

GENERAL GOVERNMENT PUBLIC SAFETY
City Commission Law Enforcement
City Manager Fire Control

Finance and Administration Protective Inspection

Human Resources
Other/Non-departmental

PUBLIC WORKS PUBLIC UTILITES
Garbage/Solid Waste Control Water Utility Services
Transportation/Road and Street Facilities Sewer Service
Buildings and Grounds

The General Government division performs all the general administrative duties of the City. It
provides the necessary support services for all departments and it performs all accounting, budgeting,
data processing, collections, purchasing, personnel, record retention and information technology
support for City operations. Approximately 9.4% of the General Fund budget is charged back to the
Water and Sewer Enterprise Fund and the Solid Waste Enterprise Fund for administrative functions.

The Public Safety division performs all police activities, firefighting, emergency rescue service,
animal control, building, licensing, zoning, planning and code enforcement services.

The Public Services division maintains streets, sidewalks, drainage systems, parks and grounds. It
also provides motor vehicle maintenance for all City vehicles and administers the contract for solid
waste services.

The Public Utilities departments are also included in Public Services. These departments provide
good water to the community, maintain water and sewer lines, well fields and plant equipment, and
treat and dispose of wastewater.

The Culture/Recreation division plans and administers various recreational programs and special
activities for the community.

With the cooperative efforts of our residents, business leaders, employees and commissioners
dedicated to improving our city we have made good progress during the last few years. In summary,
this budget provides for normal operations at current service levels and continues the policies set by
current and previous City Commissions.

Respectfully submitted,

Joseph Forte Brenda Gubernator
City Manager Finance Director



City of Holly Hill

2006 Goals
As established by the City Commission
May 23, 2006

Goal 1
The City Commission listed the following items as equal first priorities:

A. To expand the recreational programs
o Establish new and innovative famlly orientated events and activities
o Establish a Frisbee golf course in one of the City Parks
o Establish new programs/gear toward senior services
o Build new ball fields

B. To develop a Master Plan for the Community Redevelopment Area
Replace old bus benches with new esthetically pleasing bus benches

Encourage the development of 3- to 5-story lofts

Research the feasibility of attracting a Hotel/Conference Center

Establish a program to improve LPGA corridor

Establish a program to improve State Ave & Carswell Ave

Establish a program to relocate charitable organizations from Ridgewood Avenue
Establish a program to remove/relocate the LPGA Salvage yard(s)

Complete the goals and objectives of the CRA Plan in order to Sunset the CRA in a timely
manner

Establish municipal parking and storm water areas throughout the CRA

Expand the use of the digital sign

O 0O OO0 O0O0O0

o O

C. Other first priority items included

Establish work force housing

Fund the capital improvement plan

Create a mission and vision statement

Complete the Riverside Drive sidewalk to the north City limits
Develop a citizen survey

Start a pride of ownership day in Holly Hill

Develop a Holly Hill Town Center

Revisit the density bonus criteria

O O 00O OO0 O0O0

Goal 2

The City Commission listed the following items as equal second prlorlty:
o Develop a performance center
o Recruit a name brand restaurant
o Establish a water activities program



Goal 3

The City Commission listed the following items as equal third priority:

Take advantage of grant opportunities (ECHO)

Expand the beautify of all the retention ponds

Digital record commission meetings to download onto the Web site
Establish a cultural arts program

Identify the City borders through gateways and signage

Review the tree ordinance

Simplify the language of the staff reports in the agenda

Goal g

In addition to the above goals the City Commission agreed to the following
statement:

As members of the Holly Hill City Commission we will strive to:

(¢]
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Support the efforts of Code Enforcement

Support the Historic Preservation Board

Support Economic Development

Fund the Halifax Assistance Center

Provide additional employee training

Be good financial stewards of the tax payer’s money



MANAGEMENT AND BUDGET POLICIES

The 2006-07 Budget has been prepared in accordance with a number of management and
budget policies in mind. Some of the policies are requirements of the City Charter and Code
and State law. The balance reflect the financial management actions of the current and
previous City Commissions.

Listed below are some of the policies guiding the development and implementation of this
budget:

1. Investments - Safety is the main objective when investing the City's idle funds.
Rates are checked on Certificates of Deposit and government securities and at the State
Board of Administration Pooled Investments Account when an investment is made.

2. Debt Management - The City will consider the use of debt financing for one-
time capital improvements which will benefit the residents of Holly Hill, when the project
life will be no longer than the term of the financing, and when specific resources are found to
be sufficient to provide for the debt. The City has traditionally kept annual payments on
short-term debt to less than 5% of the budget. For long-term debt, the City uses recent
publications, financial advisors, and bond counsel to determine the best method of financing,
The City has no legal debt limits.

3. Property Taxes - The City adheres to the "Truth in Millage" state statute
governing the determination of millage for taxing authorities. The statute requires strict
adherence to a schedule for advertising and holding public hearings; the size of, and language
in, the advertisements; the method of fixing the millage rate; and other limitations.

4. Financial Reserves - The use of fund balance reserves in order to balance the
budget is given serious consideration by management and the City Commission during
budget workshops. Information regarding the dollars available, percentages of the budget,
possible future needs and alternatives are discussed prior to approval.

In the General Fund, an unrestricted reserve of 15 - 20% of the current budget is
recommended for unforeseen circumstances.

In the Water and Sewer Enterprise Fund, minimum reserves for water and sewer debt service
are maintained according to bond ordinance requirements. The City has established an
operating fund reserve with the goal of achieving three months operating expenses as a
reserve. The Renewal and Replacement Fund has a recommended reserve level of $300,000.

5. Purchasing - All contracts, when the sum is $25,000, or less, may be awarded
by the City Manager to the lowest and best bidder. When contracts are expected to exceed
$10,000, the City staff solicits sealed bids. Bids are publicly opened, tallied and forwarded



to the City Commission with staff recommendations. The City Commission may award to
the lowest and best bidder, or may delegate to the City Manager the power to award said
contract. All purchase orders over $5,000 are reported to the City Commission if they have
not previously approved the purchase.

6. Personnel and Payroll - The City is guided by several documents with regard to
payroll and personnel matters. These documents include the Civil Service Act, the approved
Pay Plan, three union agreements and various policies set forth in the Personnel Rules and
Regulations manual.

7. Pension Plans - The State of Florida established and manages the Florida
Retirement System which covers the City's general employees hired prior to 1/1/96. The City
is currently obligated to contribute 9.85% of gross wages of covered employees. As of
January 1, 1996 newly hired general employees are covered under a defined contribution plan
administered currently by the Florida Municipal Pension Trust Fund. The City contributes
10% of covered wages for eligible employees. As of October, 1, 2005 the City rejoined
Florida Retirement System for general employees and terminated the defined contribution
plan.

The Firefighters' Retirement System and the Police Officers' Retirement Trust Fund
are governed by two separate Boards of Trustees appointed by the City Commission, and are
responsible for the administration of each fund. The City is responsible for any actuarial
deficiency which may arise in either fund. The pension funds are included in the financial
statements of the City, but are not included in the city’s annual budget. The contributions to
each fund are budgeted within the respective departmental budgets. In 2006, estimated
contributions are 21.1% and 9.1% to the fire and police plans.

_10_



FINANCIAL STRUCTURE

Currently, the City prepares an annual budget for several funds. These funds include the
General Fund, the Law Enforcement Trust Fund, the Police Explorers Fund, the Police
Athletic League, Community Redevelopment Trust Fund, Capital Projects Fund, Community
Development Block Grant Fund, Stormwater Drainage Fund, Water and Sewer Enterprise
Fund, and the Solid Waste Enterprise Fund.

The General Fund accounts for all financial resources except those required to be accounted
for in another fund. These resources include taxes, state and local shared revenues, license
and permit fees, fines, charges for services, interest earnings and other miscellaneous
revenues. Some of these revenues may be used for any purpose the City may legally
perform. Other revenues are restricted for legal or good managerial reasons to specific
purposes.

The expenditure of these resources provide various services to the community. These
services are organized into departments within the General Fund and include: Law
Enforcement; Fire Control; Protective Services; Transportation/Road and Street Facilities;
Parks; Recreation; and the general government departments of the City Commission; City
Manager; Finance and Administration; and Other General Government.

The City uses a traditional line item budget to account for each revenue source and to
account for expenditures and budgeted reserves within each department. The expenditures
are classified by type (salaries, supplies, equipment, etc.) and may be further broken down
into more descriptive parts such as executive salaries and regular salaries, or office supplies
and operating supplies. Some departments have a line item that is unique to that department
in order to provide a more detailed accounting of an expenditure. The modified accrual basis
of accounting is used for both accounting and budgeting the General Fund and any Special
Revenue funds. Generally, revenues are recognized in the accounting period when they
become susceptible to accrual - that is, when they become both measurable and available to
finance expenditures of the accounting period.

Revenues which are considered to be susceptible to accrual include ad valorem taxes
(property taxes), sales and use taxes, stormwater utility fees, state and local shared revenues,
interest earnings, utility taxes, franchise taxes, licenses, and charges for unbilled services.
Permits and miscellaneous revenues are recorded as revenue when the cash is received.
These revenues are generally not measurable until actually received.

Expenditures are generally recognized when the related liability is incurred. Exceptions to
this rule include: (1) accumulated paid vacation, sick pay, and other employee benefit
amounts which are not accrued; and (2) principal and interest on general long-term debt
which are recorded as expenditures when due.

-11-



The Law Enforcement Trust Fund is an expendable trust fund established to record
confiscated property forfeiture revenues, interest earnings and the expenditure of those
revenues for law enforcement purposes. Confiscated property forfeitures are recorded as
revenue when the cash is received. Expenditures are generally recognized when the related
liability is incurred.

The Community Redevelopment Trust Fund is a special revenue fund established to record
property tax revenues and other revenues for the Tax Increment Financing District and to
record the expenditure of those revenues. Expenditures are generally recognized when they
are incurred.

The Community Development Block Grant Fund is a special revenue fund established to
record CDBG funds received from the County of Volusia and to record the expenditure of
those funds on approved projects in CDBG areas. Expenditures are generally recognized
when they are incurred.

The Stormwater Drainage Fund is a special revenue fund established to record stormwater
utility fee revenues and the expenditure of those revenues for the maintenance, repair and
improvement of the drainage system. An analysis of unbilled revenues is done annually and
any significant unbilled stormwater utility fees are recognized at year end. Expenditures are
generally recognized when the related liability is incurred.

The Solid Waste Enterprise Fund is used to account for the provision of Solid Waste services
to the community. The cost of providing these services is financed primarily through user
charges.

The Water and Sewer Enterprise Fund is used to account for the provision of water and
sewer services to the community. The cost of providing these services is financed primarily
through user charges.

Both enterprise funds also use a line item budget for revenues and expenditures. Revenue
sources are composed of operating revenues (water sales, sewer charges, trash sales, other
user charges), nonoperating revenues (interest earnings, building rental, etc.) and capital
contributions (impact fees and connection charges).

Within the Water and Sewer Enterprise Fund there are three "fund" categories: the Operating
Fund; the Renewal and Replacement Fund; and the Debt Service Fund.

The Operating Fund provides for the expenditures of the Water Utility Service/Water Plant,
Sewer Services/Water Pollution Control Plant, and Water and Sewer Administration costs.

The Renewal and Replacement Fund is a reserve for future improvements to the water and
wastewater systems. Impact fees and their interest earnings are reserved in this fund for
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major improvements. _

The Debt Service Fund accounts for the semi-annual payments of principal and interest on
outstanding bonds, and on a State Revolving Fund Loan, and for the expenses of the bond
paying agent.

The accrual basis of accounting is used for both enterprise funds. Revenues are recognized
when they are earned, and expenses are recognized when they are incurred. An analysis of
unbilled service revenues is done annually and any significant unbilled service revenues are
recognized at year end.

The budget is prepared using a modified accrual basis. The major difference is that fixed

asset outlays and debt service payments are included in the budget and depreciation expenses
are excluded.

The Pension Trust Funds for firefighters, police officers and general employees use the
accrual basis of accounting. These funds do not require a budget.

-13-



BUDGET PROCESS

The City of Holly Hill's budget process is a continuing process that involves the City
Commission, City Manager, Department Heads, Employees, Advisory Boards, and the
Residents and Businesses located in our community.

After the budget year begins, monthly and quarterly reports of budget vs. actual revenues and
expenditures are generated and reviewed by the City Manager, Department Heads and City
Commission. Occasionally, special reports may be prepared for particular projects at the
request of the City Manager.

One of the most important aspects of the budget process is the Public Workshops held in
June each year. The workshops are less formal than regular Commission meetings and
public attendance is encouraged. The workshops are publicized and extra copies of the
proposed draft budget are available upon request the week before for the public to review.
Also, sections of the budget are projected for the audience as it is discussed between the City
Commission and staff. Audience members are encouraged to ask questions and voice
concerns to the City Commission, City Manager and Department Heads.

The proposed draft budget itself is similar to the final budget but there are differences. The
draft budget generally contains much more detail of planned expenditures for each line item
in each department, such as a list of positions and their estimated individual costs. The draft
budget may contain samples and comparisons of the impact on an average resident's bill if a
rate increase is approved. The draft budget usually has a short transmittal letter and less
summaries and other information than the final budget.

After the workshops, the City Manager and staff review the comments and concerns of all
participants in the budget workshops and prepare the final proposed budget based on the
discussions held in the workshops. This budget is then presented for adoption at two public
hearings in September. Any changes to this budget are made and voted on at these hearings.

The following calendar outlines the procedures in preparing, adopting and amending the
Annual Budget:

Annual Budget
1. By the 15th of April each year the Finance Director distributes budget instructions
and forms to the Department Heads along with a Budget Calendar stating actual
dates of meetings and deadlines.

2. In May, the Department Heads meet individually with the City Manager and
Finance Director regarding their budget needs and documentation.

3. In late May the Finance Department prepares the City Manager's recommended
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budget and comments, and additional meetings with Department Heads may be
held.

In June, public workshops ‘are held by the City Commission for discussion of
expenditure proposals and estimated revenues. A proposed millage rate is set in
July and an advertising calendar is prepared in accordance with the “Trim Bill”
requirements.

In August, the budget is modified to reflect Commission consensus and ﬁnal
preparations are made for the first public hearing.

In September, two public hearings are held to adopt the budget and a millage rate.
The hearings are held and advertised according to State Statutes. The budget is
legally enacted through passage of an ordinance.

On October 1 of each year the budget finally adopted goes into effect.

Amended Budget

In June, the Finance Department provides a seven-month review of the City’s
financial activities. The Departments re-evaluate their programs and revise
estimated costs for completing projects during the fiscal year.

In July, final preparations are made for amending the current year's budget.

In August, a first and second reading of the amending ordinance is held and the
budget amendments are adopted.

The City Manager is authorized to transfer part or all of an unencumbered
appropriation balance among programs within a department. This may be done at
any time during the year and the City Manager needs only to report it to the
Commission. Transfers between departments must be accomplished by ordinance.
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CAPITAL BUDGET PROCESS

Requests are submitted by department heads for necessary capital outlay and capital
improvement projects to the City Manager when they submit their operating budgets. Items
that are considered capital outlay cost more than $1,000, and result in a fixed asset for the
City. The requests include cost, description, and justification for the need. The department
heads each meet with the City Manager and the Finance Director and items are prioritized
and discussed.

The City Manager then reviews the departmental requests, again meets with the department
heads and funds the items deemed necessary. A proposed budget, with the City Manager's
recommendations is submitted to the City Commission. A list of items proposed by the
departments, but not recommended by the City Manager is also given to the Commission.
The Commission then conducts public workshops to discuss the requests. Changes are made
according to Commission instructions and the proposed budget is revised.

Two public hearings are held in September, and the final budget and millage rate are adopted
at the second public hearing.

_16_
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CITY OF HOLLY HILL

COMBINED BUDGET SUMMARY
2006-2007
REVENUES EXPENDITURES
TOTAL TAXES 5,054,900 GENERAL GOVERNMENT 1,665,400
LICENSES & PERMITS 525,000 PUBLIC SAFETY ' 4,130,900
INTERGOVERNMENTAL 2,739,900 PUBLIC SERVICES 2,260,800
CHARGES FOR SERVICES 870,400 CULTURE/RECREATION 437,800
OTHER REVENUES 492,200 COMMUNITY REDEVLOPMENT 1,210,700
SOLID WASTE REVENUES 1,723,800 CDBG TRUST FUND 87,200
WATER & SEWER REVENUE 4,814,100 STORMWATER MANAGEMENT 438,800
TRANSFERS IN 838,900 SOLID WASTE 1,407,700
APPROPRIATED RESERVES 3,756,900 PUBLIC UTILITIES 2,977,000
DEBT SERVICE 2,381,900
BUDGET RESERVES 1,018,000
TRANSFERS OUT 838,900
RENEWAL & REPLACEMENT 1,105,500
WATER & SEWER CONSTRUCTI 855,500
TOTAL REVENUES 20,816,100 TOTAL EXPENDITURES 20,816,100
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GE D
Ad Valorem Taxes
Sales & Use Taxes
Franchise Fees
Utility Service Taxes

Local Communications Service Tax

Total Taxes
Licenses & Permits

Federal Shared Revenues

State Shared Revenues

Local Shared Revenues
Total Shared Revenues

Charges for Services

Fines & Forfeitures

Interest Earnings

Sales & Compensation

Contributions

Other Miscellaneous Revenues
Total Misc Revenue

Appropriations / Reserves
Transfers
Total General Fund Revenues

LAW ENFORCEMENT TRUST FUND

Law Enforcement Trust

HOLLY HILL POLICE EXPLORERS
Holly Hill Police Explorers

HOLLY HILL PAL
Holly Hill PAL

COMMUNITY REDEVELOPMENT TRUST FUND

Community Redevelopment
CRA Capital Projects

Total Community Redevelopment

COMM DEVELOPMENT BLOCK GRAND

Comm Development Block Grant

CEMENT GRANT FUND

LEBG

) MWA' MANAGEMENT
Local Shared Revenues
Charges for Services
Miscellaneous Revenues
State Revolving Loan
Transfers
Appropriations

Total Stormwater Management

P D
Capital Projects

SOLID WASTE ENTERPRISE
Charges for Services
Other Miscellaneous Revenue
Appropriations

Total Solid Waste Enterprise

E PRISE
Water Revenue
Sewer Reveune
Interest Earnings
Impact Fees
Other Income
Debt Proceeds
Appropriations
Transfers
Total Water & Sewer

TOTAL ALL FUNDS

CITY OF HOLLY HILL

REVENUE COMPARISON
2006-2007
2003-2004 2004-2005 2005-2008 2006-2007 %
ACTUAL ACTUAL AMENDED BUDGET __ CHANGE
1,465,124 1,580,436 1,756,900 2,133,800 21.5%
278,442 296,820 302,900 302,900 0.0%
640,107 737,798 797,600 807,600 1.3%
744,108 790,170 802,000 812,000 1.2%
575,750 528,031 560,000 600,000 3.4%
3,703,531 3,933,255 4,239,400 4,656,300 9.8%
271,733 284,737 498,000 525,000 5.4%
75,030 15,000 0 0 0.0%
1,057,087 1,111,317 1,148,400 1,171,800 2.0%
37,100 21,989 21,600 18,300 15.3%
1,169,217 1,148,306 1,170,000 1,190,100 1.7%
149,903 148,993 169,600 190,400 12.3%
46,204 35,649 38,900 38,500 -1.0%
38,853 57,323 68,000 93,000 36.8%
27,419 35,561 20,300 20,000 1.5%
7,919 11,215 5,100 4,500 41.8%
30,946 52,011 42,400 44,400 47%
301,334 340,752 344,300 390,800 13.5%
595,733 0 470,100 500,200 6.4%
725,866 766,145 848,400 796,900 -6.1%
6,173,414 6,473,195 7,570,200 8,059,300 6.5%
10,942 31,856 0 0 0.0%
0 8,139 0 0 0.0%
5,557 9,200 0 0 0.0%
422,148 71,252 1,163,900 1,681,200 44.4%
0 6,419,033 6,496,000 0 100.0%
422,148 7,190,285 7,659,900 1,681,200 781%
433,669 104,800 97,800 87,200 -10.8%
30,630 12,000 0 0 0.0%
50,000 0 0 0 0.0%
531,867 677,623 680,000 680,000 0.0%
10,883 27,753 22,000 22,000 0.0%
2,770,179 252,694 0 0 0.0%
332,342 42,000 42,000 42,000 0.0%
0 0 27,500 48,400 76.0%
3,695,271 1,000,070 774,500 792,400 2.7%
148,142 312,683 0 600,000 0.0%
1,532,010 1,681,048 1,690,000 1,723,800 2.0%
10,809 3,061 2,500 2,800 12.0%
0 0 0 0 0.0%
1,542,819 1,684,109 1,692,500 1,726,600 2.0%
1,989,302 2,057,974 2,279,300 2,368,600 3.9%
2,042,479 2,080,641 2,303,100 2,395,500 4.0%
67,037 125,801 228,000 213,000 £.6%
118,956 98,700 1,175,600 50,000 -95.7%
52,991 38,559 173,800 34,000 -80.4%
0 0 2,165,400 0 -100.0%
11,321 160,500 559,900 2,808,300 401.6%
0 65,300 0 ) 0.0%
4282086 4,627,475 8,885,100 7,869,400 11.4%
17,344,678 21,453 812 26,677,000 20,816,100 -22.0%
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CITY OF HOLLY HILL

EXPENDITURE COMPARISON
2006-2007
2003-2004 2004-2005 2005-2006 2006-2007 %
ACTUAL ACTUAL AMENDED BUDGET CHANGE

GENERAL FUND

General Government $1,639,232 $1,643,352 $0 $1,829,800 0.0%

Public Safety 3,151,236 3,434,278 0 4,130,900 0.0%

Public Services 1,478,558 1,310,078 0 1,660,800 0.0%

Culture/Recreation 365,757 363,218 0 437,800 0.0%

Transfers/Reserves 34,010 6,994 0 0 0.0%
Total General Fund 6,668,793 6,757,920 0 8,059,300 0.0%
LAW ENFORCEMENT TRUST FUND

Law Enforcement Trust 16,747 22,965 0 0 0.0%
HOLLY HILL POLICE EXPLORERS

Holly Hill Police Explorers 0 6,062 0 0 0.0%
HOLLY HILL PAL

Holly Hill PAL 600 7,408 0 0 0.0%
COMMUNITY REDEVELOPMENT TRUST FUND

Community Redevelopment 327,645 328,104 693,400 1,210,700 74.6%

CRA Debt Service 0 0 470,500 470,500 0.0%

CRA Capital Projects 0 96,309 6,331,000 0 -100.0%

Transfers/Reserves 0 0 165,000 0 -100.0%
Total Community Redevelopment 327,645 424,413 7,659,900 1,681,200 ~78.1%
COMMUNITY DEVELOPMENT BLOCK GRANT

Community Development 433,669 91,655 97,800 87,200 -10.8%
LAW ENFORCEMENT GRANT FUND

LLEBG 30,630 12,000 0 0 0.0%
STORMWATER DRAINAGE FUND

Stormwater Drainage 3,521,475 779,382 771,500 792,400 2.7%
CAPTIAL PROJECTS FUND

Captial Projects 148,142 312,683 0 600,000 0.0%
SOLID WASTE ENTERPRISE

Solid Waste 2,995,572 2,096,827 1,692,500 1,726,600 2.0%
WATER & SEWER ENTERPRISE

Water & Sewer 1,878,117 2,097,752 2,768,000 2,977,000 7.6%

Renewal and Replacement 452,367 1,014,002 763,500 1,105,500 44.8%

W & S Construction 0 0 736,500 855,500 16.2%

Debt Service 1,232,846 1,233,462 1,342,700 1,393,400 3.8%

Reserves / Transfers 1,295,924 605,633 2,109,100 1,538,000 -27.1%
Total Water and Sewer Funds 4,859,254 4,950,849 7,719,800 7,869,400 1.9%
TOTAL ALL FUNDS 19,002,527 15,456,102 20,816,100 16.0%
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CITY OF HOLLY HILL

SUMMARY OF EXPENDITURES
’ Budget 2006 - 2007

Debt Service/
Operating Capital Reserves/Trans Total
GENERAL FUND
General Government 1,628,300 37,100 164,400 1,829,800
Law Enforcement 2,226,400 52,200 0 2,278,600
Fire Control 1,343,200 33,600 0 1,376,800
Protective Inspection /

Comminity Development 468,500 7,000 0 475,500
Transportation/Road & Street 831,100 140,000 0 971,100
Buildings & Grounds 636,300 53,400 0 689,700
Recreation 436,300 1,500 0 437,800
Reserves/Transfers/ Advances 0 0 0 0

Total General Fund 7,570,100 324,800 164,400 8,059,300
LAW ENFORCEMENT TRUST FUND 0 0 0 0
HOLLY HILL POLICE EXPLORERS 0 0 (1] 0
HOLLY HILL PAL 0 0 0 0
COMMUNITY REDEVELOPMENT TRUST 1,210,700 0 470,500 1,681,200
COMMUNITY DEVELOPMENT BLOCK GRA} 0 87,200 0 87,200
LAW ENFORCEMENT GRANT FUND 0 0 0 0
STORMWATER DRAINAGE FUND 336,800 102,000 353,600 792,400
CAPITAL PROJECTS FUND 0 600,000 0 600,000
SOLID WASTE ENTERPRISE FUND 1,407,700 0 318,900 1,726,600
WATER & SEWER ENTERPRISE FUND
Water Utility Service 1,451,200 0 0 1,451,200
Sewer Service 1,495,800 0 42,000 1,637,800
Administrative 30,000 0 478,000 508,000
Debt Service 0 0 1,393,400 1,393,400
Renewal & Replacement 0 2,123,500 0 2,123,500
Water & Sewer Construction 0 855,500 0 855,500
Total Water & Sewer 2,977,000 j979,000 1,913,400 7,869,400
TOTAL EXPENDITURES 13,502,300 4,093,000 3,220,800 20,816,100
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General Fund

Unreserved

Police Education

Total General Fund

Law Enforcement Trust
Holly Hill Police Explorers
Holly Hill PAL
Community Redevelopment
CRA Capital Projects
Community Development Block Grant
Law Enforcement Grant Fund
Stormwater Drainage
Capital Projects
Solid Waste
Water and Sewer

Renewal & Replacement

TOTAL

CITY OF HOLLY HILL

ESTIMATED FUND BALANCES
2006-2007

Est Beginning Revenue Expenditure Estimated %

Fund Balance Projection Projection Fund Balance of
Sept 30, 2006 2006-2007 2006-2007 Sept 30, 2007 Expenditures

1,122,041 7,556,700 8,059,300 618,441
13,845 3,400 0 17,245
1,135,886 < 7,559,100 8,059,300 635,686 7.9%
51,300 v 0 0 51,300 0.0%
2,200 v 0 0 2,200 0.0%
17,000 ~ 0 0 17,000 0.0%
400,000 ~ 1,281,200 1,681,200 0 0.0%
0 0 0 0 0.0%
0 87,200 87,200 0 0.0%
0 0 0 0 0.0%
866,000 744,000 750,400 859,600 114.6%
0 600,000 600,000 0 0.0%
314,100 1,726,600 1,726,600 314,100 18.2%
1,516,600 4,853,1 60 5,566,400 803,300 14.4%
2,948,916 859,000 2,123,500 1,684,416 79.3%
7,252,002 17,710,200 20,594,600 4,367,602 21.2%
v
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CITY OF HOLLY HILL
NOTES PAYABLE

Present notes payable are summarized as follows

Lender / Purpose

GENERAL FUND
Sun Bank of Volusia County-
(1) New Gym , City Hall/Fire

Station Renovation

NOTES PAYABLE BALANCE

(1) Pledged Revenue Utility Service Taxes
(2) Payoff 3/2008

@)

2006 - 2007
Principal Principal Interest Principai
Balance Payment Payment Balance
2005-06 2006-07 2006-07 9/30/2007
265,997 148,136 9,237 108,624
265,997 148,136 9,237 108,624
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CITY OF HOLLY HILL
REDEVELOPMENT REVENUE BOND *
SERIES 2005
$6,331,000
BUDGET YEAR 2006 - 2007

DEBT SERVICE REQUIREMENTS TO MATURITY

FISCAL YEAR TOTAL DEBT
ENDING PRINCIPAL INTEREST SERVICE

OCTOBER1 2007 194,241 276,228 470,469
2008 203,140 267,329 470,469
2009 212,446 258,023 470,469
2010 222,179 248,290 470,469
2011 2<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>